
AGENDA 
 

University of West Florida Board of Trustees  
UWF Conference Center  

 
Finance, Administration and Audit Committee Meeting 8:30 a.m. (B22/RB&C) 

 
December 14, 2007 

 
 
Call to Order……………………………………………………….….....................Mrs. Sharon Hess Herrick 
                 Committee Chair 
 
Roll Call………………………………………………………………………..……………………Faye Bowers 
 
Chair’s Greeting…………...…………………………………………………………Mrs. Sharon Hess Herrick 
                  Committee Chair 
 
 
Action Items 

1. Minutes of September 7, 2007  
2. Tuition & Fees  
3. FY2008/09 – 2012/13 Amended Fixed Capital Outlay Plan  
4. Student Activity & Service Fees; Health & Athletic Fees  
5. DSO Audits  

a. West Florida Historic Preservation, Inc.  
b. University of West Florida Foundation   
c. University of West Florida Research Foundation  

6. Sales Tax Audit  
7. Social Security Number Usage Operation Report  

 
Informational/Discussion Items 

1. 2007-08 Operating Budget Update  
2. 06-07 Annual Financial Report to State of Florida   
3. Creating Great Futures Campaign Update  

 
Adjournment 
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Action Item         

UWF Board of Trustees Meeting 
Finance, Administration & Audit Committee 

December 14, 2007 
 
Issue:  Tuition and Fees    
Proposed action:  

1. Approve amendment of UWF/REG 4.008 Tuition, Rates, Fees, Fines, and Penalties (“Tuition 
Regulation”), to reflect a 5% increase in the undergraduate tuition fee and to reflect an 
increase in the financial aid fee of 18 cents per credit hour.  

2. Ratify Emergency Regulation UWF-ER-2007-6-4.008 Tuition Rates, Fees, Fines, and 
Penalties (Spring 2008).    

________________________________________________________________________________ 
Background information:  
On September 27, 2007, the Florida Board of Governors approved a mandatory 5% tuition increase in 
undergraduate tuition effective for the Spring 2008 semester.  During a special session held in 
October 2007, the Florida Legislature approved, as part of the revised State of Florida budget for the 
2007-2008 fiscal year, a mandatory 5% increase in undergraduate tuition for the Spring 2008 
semester.  On October 26, 2007 Governor Crist approved the revised budget which included the 
mandatory 5% tuition increase.  In order for the University to amend its regulations to reflect the tuition 
increase and a small increase in the financial aid fee in time for the Spring 2008 Semester, it was 
necessary to adopt the changes through the Board of Governors Regulation Development Procedures 
for Emergency Regulations.   
 
Approval of Amendment to Regulation  
In addition to adopting the changes through the emergency procedure, the University is seeking to 
amend the Tuition regulation through regular adoption procedures to reflect the increases.  A copy of 
the Notice of Proposed Amendment to Regulation UWF/REG 4.008 Tuition Rates, Fees, Fines and 
Penalties and the text of the regulation showing the proposed increases can be accessed below 
through the supporting documentation link.   
 
Select Regulation  
Because UWF/REG 4.008 Tuition Rates, Fees, Fines, and Penalties govern tuition, it is a select 
regulation.  Select regulations require approval of the Board of Governors prior to becoming effective.  
Therefore, upon approval by the UWF Board of Trustees this regulation will be forwarded to the Board 
of Governors for approval.  The Board of Governors has 60 days to approve of select regulations.       
 
Recommendations:   
1 Approve amendment of UWF/REG 4.008 Tuition Rates, Fees, Fines, and Penalties, to reflect 

the 5% increase in undergraduate tuition approved by the Board of Governors, Florida 
legislature, and Governor from $73.71 to &77.39 (+3.68) per credit. 

2. Approve a correlating increase in financial aid fees of 18 cents per credit hour and approve 
amendment of UWF/REG 4.008 Tuition Rates, Fees, Fines, and Penalties to reflect the 
increase, as follows: 
 Undergraduate Resident from $3.68 to $3.86 (+.18) per credit 

Undergraduate Non-Resident from $24.13 to $24.31(+.18) per credit 
Undergraduate Qualified Alabama Resident from $5.68 to $5.86 (+.18) per credit 

3.   Ratify Emergency Regulation UWF-ER-6-4.008 Tuition Rates, Fees, Fines, and Penalties 
(Spring 2008).  
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Implementation Plan: All tuition regulations require final approval by the Board of Governors.  
UWF/REG 4.008 Tuition Rates, Fees, Fines, will be forwarded to the Board of Governors for final 
approval.   
 
Fiscal Implications:  Amendment of this regulation is proposed to ensure that the amounts charged 
by the University for tuition and fees are appropriately adopted in regulation form.  
_____________________________________________________________________ 
Supporting documents:  
Notice of Emergency Regulation (3 pages) 
Notice of Emergency Regulation UWF-ER-6-4.008 (Spring 2008) with text of emergency regulation 
attached.  
 
Notice of Proposed Amendment (3 pages) 
Notice Proposed Amendment to Regulation Tuition Rates, Fees, Fines and Penalties,   
UWF/REG 4.008 (Spring 2008) with text of proposed regulation amendment attached.    
 
Prepared by  Anita Schonberger, General Counsel, 850-474-3420 aschonberger@uwf.edu 
   Dr. Pete Metarko, Associate VP, Enrollment, 850-474-3386 pmetarko@uwf.edu  
   Barry Brighton, Chief Financial Officer, 850-474-2207 bbrighton@uwf.edu 
 
Facilitator/Presenters: Barry Brighton, Chief Financial Officer  
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Action Item         
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

December 14, 2007 
 

Issue:   FY2008/09 – 2012/13 Amended Fixed Capital Outlay Plan  
  
Proposed action: Approve    
___________________________________________________________ 
Background information:   
 
The University annually submits a Five-Year Fixed Capital Outlay Plan to the Board of 
Governors.  The Board of Trustees approved the Plan at the June 14 meeting.  Funding for 
these projects comes from the Public Education Capital Outlay (PECO) fund, which uses 
revenues generated from taxes on utilities. 
 
Proposed Amendment Changes – a. The Plan increases annual Capital Renewal 
Infrastructure for existing facilities, and b. strategically links highest priority new major 
capital projects in phases during the next three years after considering the Board of 
Governors forecasted PECO decreased revenues and distributions.  The Plan aligns with 
the existing Campus Master Plan adopted in 2002 and modifications proposed within the 
DRAFT Campus Master Plan update in progress.  The Board of Governors will compile the 
list from each of the colleges and universities and present it to the Governor and 
Legislature, along with requests from community colleges and public schools.  The 
Legislature then determines which projects are funded.  This process is pursuant to Florida 
Statute 1013.64, and Sections 216.0158 and 216.043. 
              
Recommendation:   Approve 
 
Implementation Plan: Submit to Chancellor’s Office December 2007    
 
Fiscal Implications: None 
              
 
Supporting documents:  
Proposed Amended Five-Year Plan (1 page) 
http://uwf.edu/trustees/Dec14_07/CIP2_2008_09Exec_Summary.pdf 
 
June 14 Approved Five-Year Plan (1 page) 
http://uwf.edu/trustees/Dec14_07/CIP2_2008_09Exec_Summary_June07.pdf 
 
Prepared by:  Dr. Jim Barnett, Associate Vice President, University Affairs, 

850 474 2005, jbarnett@uwf.edu   
 
Facilitator/Presenter:  Dr. Hal White, Executive Vice President, University Affairs,  

850 474 2209, hwhite@uwf.edu  
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Action Item 
 

UWF Board of Trustees 
Finance, Administration & Audit Committee 

December 14, 2007 
 
Issue:   Student Activity and Service, Athletic, and Health Fee Increase  
              
 
Proposed action:  Approve the proposed fee increases effective Fall Semester, 2008.  
                       
Background information: 
 
Section 1009.24, Florida Statutes, requires each university Board of Trustees to establish separate 
Activity and Service, Athletic, and Health Fees.  The law further provides that any increase in the fees 
be recommended by campus fee committees.  One-half of each committee shall consist of students 
appointed by the student body president, with the remainder appointed by the university president.  
The statute further requires that the university president approve any proposed increases after 
consultation with the student body president with final approval by the University Board of Trustees. 
 
The Statute limits the fees to no more than 40 percent of the matriculation fee.  The UWF percentage 
of matriculation fees for 2007-08 is 37%.  Within the 40 percent cap, universities may not increase the 
aggregate sum of Activity and Service, Athletic, and Health Fees more than 5 percent per year unless 
specifically authorized in law or in the General Appropriations Act. 
 
The proposed increases are $ 1.39 per credit hour, or an increase of five (5) percent. 
 
Recommendation:  Approve A&S, Athletic, and Health Fee Increases:  
           

Fee 2007-2008 2008-2009 Increase
Percentage 

Increase
A&S 10.32$          10.68$         0.36$          3%

Athletic 13.13$          13.65$         0.52$          4%
Health 4.31$            4.82$           0.51$          12%
Total 27.76$         29.15$        1.39$          5%  

 
Implementation Plan:  New Fees will be implemented Fall Semester 2008 
 
Fiscal Implication:  Approval of these fees will meet the most critical needs of the services and 
programs that these fees support and will enhance programs and services essential to UWF students.  
____________________________________________________________________________ 
 
Supporting documentation:   
Memo to Increase Fees (1 page) 
http://uwf.edu/trustees/Dec14_07/MEMO_Increase.pdf 
 
Exhibit A - UWF Fee History and Comparison of SUS Fees for 2007-08 (1 page) 
http://uwf.edu/trustees/Dec14_07/Exhibit A.pdf 
 
Exhibit B - Minutes of Student Fee Committee (1 page) 
http://uwf.edu/trustees/Dec14_07/Exhibit B.pdf 
 
Prepared by: Deborah L. Ford, Vice President for Student Affairs, dford@uwf.edu, (850) 474-2214 
 
Facilitator/Presenter:  Jim Hurd, Associate Vice President/Dean of Students     
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Action Item         

 
UWF Board of Trustees Meeting 

Finance Administration and Audit Committee 
December 14, 2007 

 
Issue:  Certification and Financial Audits of Direct Support Organizations  
 
Proposed action:  Acceptance 
______________________________________________________________________ 
Background information:  
Organizations affiliated or through the University of West Florida (aka Direct Support Organizations) must 
be certified annually by the University of West Florida.  For UWF, the following three are ready to be 
certified for fiscal year ending June 30, 2007: 
 University of West Florida Foundation, Inc., 
 University of West Florida Research Foundation, Inc., and  
 West Florida Historic Preservation, Inc. {WFHPI}.    
 
Specifically for the WFHPI: Section 13 of the agreement between the University of West Florida and the 
West Florida Historic Preservation, Inc, (WFHPI), dated July 1, 2001, requires UWF shall certify on an 
annual basis, after consideration of the information provided by the Corporation (WHFPI) that the 
corporation is complying with the terms of this agreement and in a manner consistent with the goals and 
purposes of UWF and in the best interest of the State.  Such certification shall be made annually and 
reported in the minutes of the meeting of the Board of Trustees of UWF. 

 
Results: To ensure compliance with the agreement, the associate vice president for Internal Auditing 
and Management Consulting performed a cursory review of the documents and determined each met the 
requirements.  The following items were noted: 
  

• UWF Foundation: No findings were issued.  One comment in the management letter was made 
suggesting the UWF Foundation obtain better and more timely documentation of donor 
restrictions related to contributions and pledges. 
 

• Two findings were contained in these three reports; both were in the WFHPI audit.  First, WFHPI 
had a finding regarding segregation of duties, which management has been evaluating and 
identifying areas to segregate duties.  The second finding related to complex transactions (FEMA 
settlement and donation of Old Christ Church) not being identified timely and resulted in material 
audit adjustments by the CPA firm.  Management of WFHPI has strengthened its internal 
processes to review periodically for such complex transactions and record them in a timely 
manner. 

 
Recommendation:  Acceptance of these audit reports. 
 
Implementation Plan:  Implementation of external auditors audit recommendations will be 
monitored by UWF Internal Auditing and Management Consulting. 
  
Fiscal Implications:  Fiscal oversight by the UWF Board of Trustees of organizations affiliated with or 
through the University of West Florida. 
_______________________________________________________________________ 
Supporting documents:  Financial Statements listed below for each entity 

 
University of West Florida Foundation, Inc. (35 pages) 
http://uwf.edu/trustees/Dec14_07/FND_Final06_07Audit.pdf 
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UWF Foundation Management Letter (3 pages) 
http://uwf.edu/trustees/Dec14_07/FND_Management_Letter.pdf 
 

  
University of West Florida Research Foundation, Inc. (18 pages) 

 http://uwf.edu/trustees/Dec14_07/RSCH_FND_FY2007Audit_Report.pdf 
  

 
West Florida Historic Preservation, Inc. (20 pages) 

 http://uwf.edu/trustees/Dec14_07/WFHPI_Audit_June2007.pdf 
 WFHPI Management Letter (3 pages) 
 http://uwf.edu/trustees/Dec14_07/WFHPI_Management_Letter.pdf 
 
 
 
Prepared by:   Betsy Bowers, Associate Vice President, IAMC, bbowers@uwf.edu, 850 474 2636    
 
Facilitator/Presenter: Betsy Bowers   
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Action Item         

 
UWF Board of Trustees Meeting 

Finance, Administration and Audit Committee 
December 14, 2007 

 
Issue:  Report on UWF Sales Tax Audit conducted by the Florida Department of Revenue.  
 
Proposed action:  Acceptance 
______________________________________________________________________ 
Background information:  
 
On July 26, 2007, the Florida Department of Revenue issued its audit report following its examination of UWF’s sales tax 
records for the period October 1, 2003 through September 30, 2006.  Audit authority is Section 213.34, Florida Statutes.  The 
findings are as follows: 
 

• Tax was incorrectly calculated on the sale of parking decals by backing out the sales tax.  The correct method is to 
generate receipts that show a breakdown between the cost of the decal and the sales tax amount. 

 
• Prior to March 2006, sales tax was not paid on revenue generated from coin copier machines (except for one month).  

Once tax began being paid on this revenue source, it was calculated at an incorrect rate. 
 

• For a portion of the audit period, tax was paid on traffic fines, which are nontaxable, and tax payments were 
duplicated on accounts for which sales tax is computed manually in these funds: Nautilus Card Program, Copy 
Service, and Parking Services. 

 
These findings resulted in a net amount of $18,516.90 to be refunded to UWF. 
 
Immediately upon discovery of the above weaknesses in the tax reporting system, Financial Services corrected them.   
 
 
Recommendation: Acceptance  
 
Implementation Plan:  None required. 
 
Fiscal Implications:   Refund of received from the FL Department of Revenue to UWF. 
_______________________________________________________________________ 
Supporting documents:   
Florida Department of Revenue Form DR-1215 (3 pages) 
http://uwf.edu/trustees/Dec14_07/STR.pdf 
 
Prepared by:   Ann Haley, Assistant Controller, ahaley@uwf.edu, 850-474-3042 
 
Facilitator/Presenter: Betsy Bowers, Associate Vice President, IAMC, bbowers@uwf.edu, 850 474 2636  
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Action Item         

 
UWF Board of Trustees Meeting 

Finance, Administration and Audit Committee 
December 14, 2007 

 
 
Issue:  Report on UWF Internal Audit of Social Security Number Usage Operational Audit  
 
Proposed action:  Acceptance 
______________________________________________________________________ 
Background information:  
 
Prior to the University’s conversion from the SSN as the personal identifier to the UWF ID, 
Internal Auditing performed an operational audit of Social Security Number (SSN) Usage for 
the period July 1, 2006, through June 30, 2007, with the report being issued on August 30, 
2007.    
 
The audit revealed a notable strength and one opportunity for improvement (finding).  The 
notable strength was UWF has readily recognized the need to convert from the SSN as the 
primary personal identifier for all students and staff.  The opportunity for improvement (finding) 
related to usage of the Social Security Number (SSN), the need to reduce its use, and creation 
of a personal identifier (UWF ID). 
 
On October 20, 2007, the university successfully converted from the SSN to the UWF ID as 
the personal identifier.  
 
Recommendation: Use the UWF ID as the personal identifier instead of the SSN.  

Implementation of the UWF Personal Identifier Policy   
 
Implementation Plan:  Acceptance. 
 
Fiscal Implications:   Fiscal oversight of the UWF Board of Trustees 
_______________________________________________________________________ 
 
Supporting documents:   
 
Social Security Number Usage Report (20 pages)  
http://uwf.edu/trustees/Dec14_07/SSN_Report.pdf  
 
 
Prepared by:   Betsy Bowers, Associate Vice President for IAMC, bbowers@uwf.edu,  850-474-2636 
 
Facilitator/Presenter:  Betsy Bowers 
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Informational Item 

        
 

UWF Board of Trustees Meeting 
Finance, Administration & Audit Committee  

December 14, 2007 
 

 
Issue:  2007/2008 Operating Budget Update     
 
Proposed action:  Informational 
______________________________________________________________________ 
Background information:   
 

1) 2007/2008 Operating Budget Update – A summary of the University’s consolidated 
Operating Budget as of the first quarter is provided to show budget to actual numbers 
by fund group.  It is still early in the fiscal year, but all indicators are positive. 

 
2) An executive overview of legislative reductions to the Educational & General fund is 

presented to show where contractions are being implemented in order to retain fiscal 
balance within this fund group. 
 

3) Life-to-Date Capital Budget.  This document shows that the university is making good 
progress on its current capital plan.  The two largest projects, the new Science and 
Technology Building and the new Child Care Center are both underway in the final 
design and bid phase.  The Campus Master Plan update is on schedule with BOT 
approval for March 2008. 
 

 
Recommendation:  N/A  
 
 
Implementation Plan:  N/A 
 
 
Fiscal Implications:  N/A 
_______________________________________________________________________ 
Supporting documents:   
 
2007-08 Operating Budget Summary & Life-to-Date Capital Budget as of 10/31/07 (10 pages) 
http://uwf.edu/trustees/Dec14_07/FY08_1Qtr_ConsOperBudget_Summary.pdf 
 

 
Prepared by:  Valerie Z. Moneyham, Associate Director, Budgets.  850 474-2041, 
vmoneyha@uwf.edu  
 
Facilitator/Presenter:  Barry Lee Brighton, Chief Financial Officer, 850 474-2207, 
bbrighton@uwf.edu  
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Informational Item         
 

 
UWF Board of Trustees Meeting 

Finance, Administration & Audit Committee  
December 14, 2007 

 
 
Issue:   2006-2007 Annual Report to the State of Florida 
 
Proposed action:  Informational 
______________________________________________________________________ 
Background information:  The University of West Florida is a component of the State 
of Florida.  As such, UWF’s 2006-2007 financial information for incorporation into the 
State of Florida’s Comprehensive Annual Financial Report (CAFR) is due to the Florida 
Department of Education by September 17, 2007.  While very similar to UWF’s annual 
published financial statements, this report to the state may not include all final audit 
adjustments and does not contain a Statement of Cash Flows.  Additionally, information 
contained in the footnotes to UWF’s published Annual Financial Statements is reported 
to the state on specifically prescribed Component Unit Forms.  While financial 
information is available separately for the university and each of its component units, 
this information is presented in consolidated format to the state. 
 
Recommendation:  N/A 
 
 
Implementation Plan:  N/A  
 
 
Fiscal Implications:  Fiscal oversight by the Board of Trustees for the University of 
West Florida. 
______________________________________________________________________ 
Supporting documents:  Copies of financial information presented to the state will be 
available on an individual and consolidated basis.  Copies of footnote information via 
component unit forms will also be provided. 
 
Prepared by:  Colleen Asmus, 850 474-2642, casmus@uwf.edu     
 
Facilitator/Presenter:  Colleen Asmus, 850 474-2642, casmus@uwf.edu   
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Informational Item 
 
 

UWF Board of Trustees Meeting 
Finance, Administration and Audit Committee  

December 14, 2007 
 
 
 
Issue:    Creating Great Futures Campaign Update 
 
Proposed Action:   Informational 
             
 
Background information:   
 
An update will be presented on the University’s Creating Great Futures 
Campaign.    
 
 
 
 
Recommendation:   N/A 
 
 
 
 
Implementation Plan:   N/A 
 
 
 
 
Fiscal Implications:   N/A 
 
 
Supporting documents:   PPT 
 
 
Prepared by:          Dean Van Galen, Vice President for University 

                  Advancement, (850) 474-3306 dvangalen@uwf.edu 
 
 
 
Facilitator/Presenter:   Dean Van Galen, Vice President for University 

                  Advancement, (850) 474-3306 dvangalen@uwf.edu 
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AGENDA 
 

University of West Florida Board of Trustees 
UWF Conference Center  

 
Academic and Student Affairs Committee Meeting 8:30 a.m. (B22/RA) 

 
December 7, 2007 

 
 
Call to Order……………………………………………………….…......................................  Mr. Roy Smith 
                   Committee Chair 
 
Roll Call………………………………………………………………………..…………………  Mrs. Irene Patti 
 
 
Chair’s Greeting…………...……………………………………………………………………….Mr. Roy Smith 
                   Committee Chair 
 
 
Action Items 

1. Minutes of September 7, 2007  
2. Regulations:  

a. Repeal - UWF/REG 3.007 Admission of Applicants  
b. Repeal - UWF/REG 3.020 Student Government Association   
c. Repeal - UWF/REG 3.022 Student Publications  
d. Repeal - UWF/REG 3.023 Student Organizations  
e. Repeal - UWF/REG 3.028 Religious Observance  
f. Repeal - UWF/REG 3.0151 Student Housing Conduct  
g. Amend - UWF/REG 3.018 Prohibition of Hazing  
 

Informational/Discussion Items 
1. Tenure & Promotion Task Force Update  
2. SACS Accreditation Update  
3. Status of Academic Learning Compacts (ALC’s)  
4. Accreditation of Master in Public Health Update  
5. NSSE Update  
6. Student Accomplishments  
7. Withdrawal/Retention Rates of Online Students  

 
Other Academic Items 

 
Adjournment 
 

13



Action Item 

UWF Board of Trustees Meeting 
Academic and Student Affairs Committee 

December 14, 2007 

 
Issue:   Repeal of the following UWF Regulations 
 
●  UWF/REG 3.007  Admission of Applicants with Records of Previous   
     Misconduct or Medical or Psychological Problems 
●  UWF/REG 3.0151  Student Housing Conduct 
●  UWF/REG 3.020  Student Government Association: Function and Purpose 
●  UWF/REG 3.022:  Student Publications 
●  UWF/REG 3.023:  Student Organizations 
●  UWF/REG 3.028  Religious Observance 
 
Proposed action:   Repeal Regulations 3.007, 3.0151, 3.020, 3.022, 3.023, and 
3.028 
                                                                                                                                               

Background information: It is proposed to repeal these six (6) regulations because they 
have become redundant and/or obsolete.  Their respective contexts are covered by 
existing University Policies. 

Recommendation:  Repeal obsolete regulations 

Implementation Plan: Immediately 

Fiscal Implications: No funding required 
                                                                                                                                              
 
Supporting documents:  
 
UWF/REG 3.007 Admission of Applicants with Records of Previous Misconduct or Medical 
or Psychological Problems (2 pages)  
http://uwf.edu/trustees/Dec14_07/UWFREG3.007Adm_Applicants.pdf 

UWF/REG 3.0151 Student Housing Conduct (3 pages)  
http://uwf.edu/trustees/Dec14_07/UWFREG3.0151Student_Housing_Conduct.pdf 

UWF/REG 3.020 Student Government Association: Function and Purpose (1 page)  
http://uwf.edu/trustees/Dec14_07/UWFREG3.020S_G_A_Function_n_Purpose.pdf 

UWF/REG 3.022: Student Publications (1 page) 
http://uwf.edu/trustees/Dec14_07/UWFREG3.022Student_Publications.pdf 
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Regulation UWF/REG 3.023: Student Organizations (2 pages) 
http://uwf.edu/trustees/Dec14_07/UWFREG3.023Student_Organizations.pdf 
 
Regulation UWF/REG 3.028 Religious Observance (2 pages) 
http://uwf.edu/trustees/Dec14_07/UWFREG3.028Religious_Observance.pdf 

 

Prepared by:    Alan Brian, Executive Specialist, 850-474-2214, email: abrian@uwf.edu  

Facilitator/Presenter:  Deborah L. Ford, Vice President for Student Affairs 
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Action Item 

 
UWF Board of Trustees Meeting 

Academic and Student Affairs Committee 
December 14, 2007 

 

Issue:   Amendment of the following UWF Regulation 
 
●  UWF/REG 3.018 Prohibition of Hazing - Procedures and Penalties 
                        

Proposed action:  Amend UWF/REG 3.018 

                                                                                                                                               

Background information:   The purpose and effect of the proposed regulation 
amendment is to clarify and update the existing regulation regarding the prohibition of 
certain conduct.  The regulation has been modified to clarify that all types of student 
groups as well as individual students are subject to the prohibition of hazing.    

 

Recommendation:  Amend Regulation 3.018  

 

Implementation Plan: Immediately 

 

Fiscal Implications: No funding required 

                                                                                                                                               

Supporting documents:  

UWF/REG 3.018 Prohibition of Hazing-Procedures and Penalties (3 pages) 
http://uwf.edu/trustees/Dec14_07/UWFREG3.018_Prohibition_Hazing.pdf 
 
 Prepared by:    Alan Brian, Executive Specialist, 850-474-2214, email: abrian@uwf.edu  

Facilitator/Presenter:  Deborah L. Ford, Vice President for Student Affairs 
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Informational Item 

UWF Board of Trustees Meeting 
Academic and Student Affairs Committee  

December 14, 2007 

Issue:  Update on Tenure and Promotion Task Force Recommendation                                                      

Proposed action: Informational 
                                                                                                                                                       
 
Background information:   In December of 2005, the Office of the Provost and the Faculty Senate jointly 
charged the Tenure and Promotion Task Force to review both the processes and the criteria for achieving 
tenure and promotion at the University of West Florida.  The Task Force was jointly chaired by Dee Page 
and Hedi Salanki-Rubardt, and included Subhash Bagui, Joe Donelan, Jane Halonen, Chula King, 
Thomas Kramer, John Platt, Richie Platt, Nick Power, and Venkat Sharma.  Over the course of a year 
and a half, the Task Force reviewed tenure and promotion standards and processes in place at 
comparable institutions, conducted a survey of the faculty to elicit concerns and opinions, conducted open 
forums to provide interactive opportunities between interested faculty and members of the Task Force, 
and met numerous times to come to consensus on its recommendations.  Those recommendations took 
the form of nine white papers which have been fully endorsed by the Faculty Senate, and approved by 
the Interim Provost and the President. 
 
Recommendation:  Information item; no action required. 

Implementation Plan:  

A. Discussions have already begun with UFF to ensure that the current provisions of the Collective 
Bargaining Agreement are adhered to.  Contract language is already in place to cover the changes in 
policy.  In the upcoming negotiations, however, either UWF or UFF may negotiate changes in the 
contract language related to the changes. 

 
B. Plans are underway to incorporate the recommendations of the Task Force into University Policy.  

This should be accomplished by February 1, 2008. 
 
C.  Work has begun with the Colleges and Departments for revision in their tenure and promotion 

guidelines to be consistent with the Task Force’s recommendations.  Such revisions, with review by 
the College Councils and oversight from the Office of the Provost should be completed by May 1, 
2008.  

 
Fiscal Implications:  None 
                                                                                                                                                       
 
Supporting documents:  The Tenure and Promotion Task Force Recommendations can be found at 
https://nautical.uwf.edu/org/dispdata.cfm?Dated=1&UniqID=5731&OrgUnitID=PROMOTF 
 

 

Prepared by:  Chula King, Interim Provost, Academic Affairs, 850-474-2035, cking@uwf.edu 
 
Facilitator/Presenter:   Chula King 
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Informational Item 
 

UWF Board of Trustees Meeting 
Academic and Student Affairs Committee 

December 14, 2007 
 
Issue:  Follow-up:  Reaffirmation of Accreditation by the Southern Association of Colleges and Schools (SACS) 
 
Proposed action:  Informational 
_________________________________________________________________________________________ 
Background information:   
 
UWF will receive notification of the SACS Commission’s response to the Second Monitoring Report during the 
SACS annual meeting, December 8-11, 2007, with formal notification by letter to follow in January 2008.  UWF 
will share with the Board the December notification. 
 
In 2005, the Southern Association of Colleges and Schools (SACS) Commission on Colleges (COC) reaffirmed 
the accreditation of the University of West Florida (UWF) through 2015.  In conjunction with reaffirmation of 
accreditation, the SACS Visiting Committee requested that UWF address six recommendations.  UWF 
successfully addressed two of the six recommendations in the Response Report to the Visiting Committee 
submitted September 26, 2005.  UWF then successfully addressed two of the remaining four recommendations 
in its First Monitoring Report submitted October 6, 2006.  We believe that UWF has now successfully addressed 
the two remaining concerns in the Second Monitoring Report submitted September 7, 2007, as summarized 
below. 

 
Commission Request related to CS 3.4.1 (All Educational Programs), Recommendation 5 
The institution has not yet demonstrated compliance because, according to its Monitoring Report, 91 
percent of the undergraduate programs submitted assessment plans and reports and, of those, only 59 
percent are considered complete by the university (p.67).  Similarly, the report says that 78 percent of 
graduate programs have submitted their assessment plans and, of those, only 71 percent are 
considered complete (p.71). 
 
A further report is requested and should include the following:  documentation that all departments/units 
participate in the planning/assessment system, and demonstration through a full cycle that the institution 
evaluates program and learning outcomes. 
 
Summary of UWF’s Response to CS 3.4.1-related request:  We demonstrate that all departments 
now participate in a system of planning, assessment, and curriculum review and revision for their 
academic programs (both undergraduate and graduate). 

 
Commission Request Related to CS 3.5.1 (Undergraduate Programs), Recommendation 6 
The institution has not yet demonstrated that a fully formed general education assessment system is in 
place with participation across all units.  The institutions own report (p. 81) states, “Plans are underway 
to assist remaining departments with the identification of two appropriate learning outcomes for their 
courses, and the development of appropriate direct measures based on these assessments”. 
 
A further report is requested that shows that all departments have identified college-level competencies 
and that provides evidence that graduates have attained those competencies. 
 
Summary of UWF’s Response to CS 3.5.1-related request:  We demonstrate that all departments 
that contribute to the general education core (referred to at UWF as Academic Foundations) have 
identified college-level competencies (student learning outcomes in the Academic Foundations 
domains) and have developed successful methods for gathering evidence that graduates have attained 
those competencies.  All departments that contribute one or more courses to the General 
Education/Academic Foundations curriculum have participated in a full cycle of planning, assessment, 
and review as well as revision of courses and instructional strategies. 
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Recommendation:  No action necessary. 
 
Implementation Plan:  UWF has followed up on the Commission’s request for a Second Monitoring Report 
submitting the report September 7, 2007, addressing the two remaining concerns of the Commission. 
  
Fiscal Implications:  Recurring funding has been committed to implementation of the Quality Enhancement 
Plan developed to enhance the quality of student learning at UWF. 
_______________________________________________________________________ 
Supporting documents:  

1. UWF Accreditation Status as Displayed on the SACS Website: 
http://uwf.edu/academic/botagendaitems/UWF_Accred_Status.pdf (PDF) 

2. January 11, 2007, SACSCOC letter: 
http://uwf.edu/academic/botagendaitems/SACSCOC_Response_to_UWF_First_Monitoring_Report_1_1
1_07.pdf (PDF) 

3. Second Monitoring Report: 
http://uwf.edu/academic/botagendaitems/SACS_Second_Monitoring_Report_8-25_07.pdf (PDF)  

 
 
Prepared by:  Barbara G. Lyman, Vice Provost, Academic Programs and Planning, 850-474-2035 

blyman@uwf.edu  
 
Claudia Stanny, Director, Center for University Teaching, Learning, and Assessment 
850-474-3163, cstanny@uwf.edu 
 

 
Facilitator/Presenter:  Barbara G. Lyman 
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Informational Item         
 

UWF Board of Trustees Meeting 
Academic and Student Affairs Committee 

December 14, 2007 
 

 
Issue:   Status of Academic Learning Compacts (ALCs)  
 
Proposed action:  Informational 
              
Background information:   
On January 7, 2003, the Florida Board of Governors adopted Administrative Code 6C-3.001 – System wide 
Uniform Procedures, promulgating the policy that “All universities, through their Boards of Trustees, shall adopt 
Academic Learning Compacts for their baccalaureate degree programs.” 
 
On November 5, 2004, the University of West Florida Board of Trustees approved the University of West 
Florida’s Action Plan for Developing Academic Learning Compacts, required during the initial phase of 
implementing the Academic Learning Compacts.  The plan includes 

• A proposed timeline for developing policies and implementing procedures as well as making the 
Academic Learning Compacts readily available to students 

• A description of how university personnel will certify  
o that each baccalaureate program graduate has completed a program with clearly articulated 

core student learning expectations in  
 content/discipline knowledge and skills 
 communication skills and 
 critical thinking skills and 

o that corresponding robust and effective assessment mechanisms have been used to ensure 
that graduates have met the criteria of the Compacts. 

Further, the University must develop clearly defined policies and procedures (aligned with System policies and 
including elements required in policy guidelines) for developing, implementing and reviewing Academic Learning 
Compacts and associated activities. 
 
Progress reports regarding key action items submitted to the Board of Governors Office 

• ALC Status Report #1 - May 2, 2005  
• ALC Status Report #2 - September 1, 2005 
• ALC Status Report #3 - December 30, 2005 
• ALC Status Report #4 – December 19, 2006 
• ALC Status Report #5 – December 29, 2007 (in preparation to be submitted) 
•  

Overall status of UWF’s ALC development is as follows: 
• Fall 2004 –  ALCs established in 6 domains 
• Spring 2005 –  ALC assessment plans developed 
• Fall 2005 –  ALCs publicized to students 

FTIC students’ graduation approvals will include certification of completion of programs 
with clearly articulated core learning expectations and corresponding robust and 
effective assessment mechanisms 

• Spring 2006 -  ALC assessment data gathered and results used to improve teaching and learning 
• March 2007 -  ALC Policies and Procedures approved by BOT 
• Fall 2007 –  Initiate current cycle of assessment for student learning related to ALCs 

 
Recommendation:  Information item; no action required. 
 
Implementation Plan:  UWF is following the timeline established in its Action Plan and deadlines given by the 
Board of Governors. 
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Fiscal Implications:  Potential fiscal implications in tracking and managing ALC reporting to be determined.  
 
_______________________________________________________________________ 
Supporting documents:  

1. Academic Learning Compact Status Report #5:   (7 pages) 
http://uwf.edu/academic/botagendaitems/ALC_Status_Report_5.pdf (PDF) 
 

 Prepared by: 

Barbara G. Lyman, Vice Provost, Academic Programs, and Planning, 850-474-2035, blyman@uwf.edu
    
Claudia J. Stanny, Director of Center for University Teaching, Learning, and Assessment, 
 850-474-7435, cstanny@uwf.edu 
 

Facilitator/Presenter:  
 

Barbara G. Lyman and Claudia J. Stanny 
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