











FORMAT FOR ENROLLMENT PLANS
UNIVERSITY OF WEST FLORIDA

June 2, 2009
For each distinct location (main, branch, site, regional campus) that has or is planned to have
over 150 FTE
EMERALD COAST CAMPUS 1-year 3-year 5-year 5-Year
Avg
Annual
2009-10 Growth
FTE est. 2010-11 | 2012-13 | 2014-15 Rate
Lower 0 0 0 0 0
Upper 255 258 262 268 1%
Gradl 48 52 58 63 6.3%
Grad II 4 5 6 8 100%
Total 307 315 326 339 2.1%
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Action
UWEF Board of Trustees Meeting
Academic and Student Affairs Committee

June 2, 2009

Issue: Amendment of UWF/REG 3.002 Admission to Graduate Programs and
Post Baccalaureate Professional Students

Proposed action: Approve

Background information:  The purpose and effect of the amendment is to update the current
regulation to reflect recent changes in Florida Board of Governor’s regulations.

In June 2008 the Florida Board of Governors amended its regulation 6.003, “Admission of Graduate
and Post baccalaureate Professional Students” allowing each State University System institution
greater flexibility regarding admission criteria for its graduate programs and instructed the Board of
Trustees of each SUS institution to develop appropriate regulations.  Theroposed amendment to
UWF/REG 3.002 reflects general changes in the graduate admissions process and updates outdated
references and contact information.

This revision responds to the Board of Governors requirement and more clearly specifies the
authority and responsibility of the Provost and faculty regarding graduate admissions policies. The
revision was developed by the Graduate Council and reviewed and approved by the Academic
Council, Faculty Senate, and Provost.

Recommendation: Approve

Implementation Plan: The Division of Academic Affairs will develop a university wwide graduate
admissions policy and requirements as specified in the amended regulation.

Fiscal Implications: None

Supporting documents:
Notice of Proposed Amendment to UWF/REG 3.002 — 2 pages
http://uwf.edu/academic/botagendaitems/UWF REG 3 002 NoticeofProposedAmendment.pdf

UWF/REG 3.002 Admission to Graduate Programs & Post rBaccalaureateStudents As Amended — 1 page
http://uwf.edu/academic/botagendaitems/UWF REG 3 002 AdmissionToGradProg Amendment 2009.pdf

Prepared by: Dr. Richard Podemski, AVP for Research & Dean of Graduate Studies,
850473 7713, rpodemski@uwf.edu

Facilitator/Presenter: Dr. Richard Podemski



Action

UWEF Board of Trustees Meeting

June 2, 2009
Issue: Technology Fee for 2009-10
Proposed action: Approve Technology Fee

Background information:

Florida Statutes, Chapter 1009.24(13) states:

“Each university board of trustees is authorized to establish the following fee...(s) A technology fee of
up to 5 percent of the tuition per credit hour, beginning with the fall term of the 2009-10 academic
year. The revenue from this fee shall be used to enhance instructional technology resources for
students and faculty.”

The proposed technology fee for the Academic Year 2009-10 is attached.

Recommendation: Approve

Implementation Plan: Academic Year 2009-10

Fiscal Implications: None

Supporting documents:

Technology Fee Proposal 2009-10 — 1 page
http://uwf.edu/trustees/2Jun 09/Tech Fee Proposal.pdf

Prepared by: Dr. Pete Metarko, Associate V.P. Enrollment, 850-474-3386, pmetarko@uwf.edu

Facilitator/Presenter: Dr. Pete Metarko
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Action

UWF Board of Trustees Meeting
June 2, 2009

Issue: Differential Tuition for Specific Graduate Degree Programs

Proposed action: Approve

Background information:

Florida Statutes, Chapter 1009.24 (4) as amended by Senate Bill 1696 states:

“The Board of Governors, or the board’s designee, may establish tuition for graduate and professional
programs, and out-of-state fees for all programs. Except as otherwise provided in this section, the
sum of tuition and out-of-state fees assessed to nonresident students must be sufficient to offset the
full instructional cost of serving such students. However, adjustments to out-of-state fees or tuition
for graduate programs and professional programs may not exceed 15 percent in any year.”

The University of West Florida would like to offer specific graduate degree programs within our
service area and possibly to other regions of Florida. These programs would meet the educational
needs of professionals from a wide range of backgrounds. The programs are usually structured and
provided through many instructional methods such as face-to-face, video, seminars, on-line, and
integrate technology.

The first proposal is for an Emerald Coast cohort for the Ed.D. Degree. (See attachment)
The proposal is for a differential fee increase of 15% each year for the next 3 years.
The differential tuition increases will cover direct costs including marketing materials, program

coordinator, travel, instructor overloads, and dissertation stipends.

Recommendation: Delegate authority to the University President or designee to approve
differential tuition for specific graduate degree programs based on market demands/conditions.

Implementation Plan: Academic Year 2009-10

Fiscal Implications: None

Supporting documents:

Emerald Coast Cohort for the Ed. D. Degree — 2 pages
http://uwf.edu/trustees/2Jun 09/EdD Cohort Brochure.pdf

Prepared by: Dr. Pete Metarko, Associate V.P. Enrollment, 850-474-3386, pmetarko@uwf.edu

Facilitator/Presenter: Dr. Pete Metarko
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Action Item

UWEF Board of Trustees Meeting

June 2, 2009
Issue: Undergraduate In-state Tuition Differential
Proposed action: Adopt an in-state undergraduate tuition differential increase totaling 15%

when added to the proposed legislative increase to be effective Fall 2009 and
submit required plan to the Board of Governors.

Background information: In the 2009 Legislative Session a bill was passed by the house and
senate giving authority to the local boards of trustees to raise tuition by a maximum of 15% per year
until reaching the national average. The bill was submitted to the Governor on May 18, 2009 and he
has until June 2, 2009 to act. Additionally, the legislature passed an 8% tuition increase for in-state
undergraduate tuition, which is included in the 09/10 State of Florida Budget, which has not yet been
sent to the Governor for approval. If the budget is signed by the Governor without modification of
the proposed tuition increase the result is authority for the local boards of trustees to raise tuition an
additional 7% in FY09/10.

The Boards of Trustees must submit a proposal to the Board of Governor’s for final adoption. The
funds are intended to enhance undergraduate education and 30% (which can come from other
sources of revenue) must be placed into need-based financial aid. Students who have maintained
continuous enrollment since July 1, 2007 and those having prepaid contracts effective on or before
the same date are exempt from the tuition differential.

In preparation of receipt of this new authority President Bense formed a tuition task force to study

the impact of tuition increases. The task force was coordinated by Provost Chula King and Dr. Rick
Harper, Director of the HAAS Center for Business Research and Economic Development served as
chair. Additional members brought expertise from their specialties including Dr. RonBush, Distinguished
University Professor in Marketing, Amanda Clonts, SGA President, Kim Bryan, Director of Admissions,

and Dr. Pete Metarko, Associate Vice President for Enrollment Services.

The task force recommended to the President that in-state undergraduate tuition be increased by the
full allowable amount for FY09/10. The president accepted the suggestion of the task force and
recommends to the BOT that they adopt an in-state undergraduate tuition differential increase
totaling 15% when added to the proposed legislative increase to be effective Fall 2009.

Recommendation: Adopt an in-state undergraduate tuition differential increase totaling

15% when added to the proposed legislative increase to be effective Fall
2009 and submit required plan to the Board of Governors.
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Implementation Plan: Tuition will increase and be publicized via appropriate channels.
Required plan will be submitted to the Board of Governors.

Fiscal Implications: $2.16 million of new revenue in the first year which the legislature has
already included in our budget. This includes a full 15% in-state
undergraduate increase.

Supporting documents:

Tuition Task Force Findings (Power Point) — 22 slides
http://uwf.edu/trustees/2Jun 09/Tuition PPT.ppt

BOG Proposal — 5 pages
http://uwf.edu/trustees/2Jun 09/UWF Tuition Diff Process n Form.pdf

Prepared by: Dr. Kim Spear, Chief of Staff, 850 474 2200, kspear@uwf.edu

Facilitator/Presenter: Dr. Judy Bense, President & Dr. Rick Harper, Director of the HAAS
Center for Business Research and Economic Development
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Action
UWF Board of Trustees Meeting
June 2, 2009
Issue: Estimated FY 2009-10 Consolidated Operating Budget

Proposed action: Approve and Authorize

Background information:

The FY 2009-10 Consolidated Operating Budget for the University of West Florida is due to the Florida
Board of Governors in August 2009. The UWF budget incorporates State budget reductions as well as
local revenue growth, and overall reflects the strategic plans of the university. It contains the following
fund groups: Educational and General, Auxiliaries, Contracts and Grants, Athletics, Student Activity,
Financial Aid, Concessions, and Technology.

As a member of the State University System of Florida, UWF operates within the policies and rules of the
Legislature, the Florida Board of Governors, and the UWF Board of Trustees. The budget and funds
allocated in the UWF FY 2009-10 Consolidated Operating Budget are within the authority provided by
the 2009 General Appropriations Act and by Florida Statues.

Recommendations:

1. Approve the estimated Operating Budget for the fiscal year ending June 30, 2010 for both
appropriated and non-appropriated funds.

2. Authorize the President to make subsequent changes to the budget as needed, including
the changes between the estimated budget and the budget to be submitted to the Florida
Board of Governors by August 2009, and other changes during the fiscal year.

Implementation: N/A

Fiscal Implications: N/A

Supporting documents:

Estimated FY 2009-10 Consolidated Operating Budget (1 page)
http://uwf.edu/trustees/2Jun 09/Estimated Budget2009 2010.pdf

Prepared by: Ms. Valerie Z. Moneyham, University Budget Director, 850 474-2041,
vmoneyham@uwf.edu

Facilitator/Presenter: Dr. Susan Stephenson
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Informational

UWEF Board of Trustees Meeting

June 2, 2009
Issue: Housing Expansion 2010 Update
Proposed action: Informational

Background information: Dr. Ruth Davison, Director of Housing and Residence Life, along with
representatives from the Design-Builder Haskell, will present an update on the UWF Housing
Expansion 2010 project.

Project Development History: The Housing Expansion 2010 Project received UWF Board of
Trustee approval on March 6, 2009. The financing of the project received Florida Board of
Governor’s approval on March 26, 2009. The loan agreements with BB&T were signed on April
23, 2009. The completion of the contract with Design-Builder Haskell will occur in May, 2009
and design concepts are currently being developed.

Recommendation: None

Implementation Plan: None

Fiscal Implications: None

Supporting documents: None

Prepared by: Mr. Alan Brian, Executive Specialist VPSA, 850 474 2214, abrian@uwf.edu
Facilitator/Presenter: Dr. Ruth L. Davison & Mr. Dave Balz
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Informational

UWEF Board of Trustees
June 2, 2009

Issue: Consideration of Amendment to Board of Trustees Bylaws and Adoption of
Separate Conflict of Interest Policy

Proposed action: That the Board schedule for consideration at its September, 2009 meeting,
action items to (i) amend the UBOT bylaws to contemplate a separate conflict of interest policy for
Trustees; (ii) adopt a conflict of interest policy for Trustees

Background information: At its meeting on March 26, 2009, the Board of Governors adopted its
Regulation 1.001, pertaining to the powers and duties of the State University System University Boards
of Trustees. The BOG regulation requires that each SUS University have a policy addressing conflicts of
interests for its members. Currently, the University of West Florida Board of Trustees does not have a
policy regarding conflicts of interests for its members. The Board complies with appropriate law
concerning conflicts of interest. Additionally, there is one section in the UWF Board’s bylaws pertaining
to conflicts of interests for the Board of Trustees.

It is recommended that the Board consider amending its bylaws to simply require that the Board comply
and adopt a written ethics policy. Amendments to the bylaws may be adopted by a majority vote of all
members of the Board at any regular meeting, when notice of the proposed amendment is provided in
the meeting notice. Having a separate policy will enable the Board to amend the policy as needed to
reflect changes in state law without having to amend its bylaws periodically. A proposed draft of the
amendment to the bylaws is attached for consideration.

It is also recommended that the Board consider adoption of a separate conflict of interest policy for
Trustees. A proposed draft of an ethics policy is attached for consideration.

Both the language for the amendment to the bylaws and the form of the separate ethics policy are
based on forms developed by other Florida SUS universities.

Recommendation: It is recommended that the Board of Trustees schedule for consideration at its
September, 2009 meeting, action items to (i) amend the UBOT bylaws to contemplate a separate

conflict of interest policy for Trustees; and (ii) adopt a conflict of interest policy for Trustees.

Fiscal Implications: None.

Supporting documentation:

UWTF Bylaws Separate Conflict form — 9 pages
http://uwf.edu/trustees/2Jun 09/Bylaws.pdf

Final BOG 1.001 UBOT Powers and Duties — 9 pages
http://uwf.edu/trustees/2Jun_09/FBOG 1.001 UBOT Pnd.pdf

Conflict of Interest Policy — 2 pages
http://uwf.edu/trustees/2Jun 09/Conflict of interest policy051209.pdf

Prepared by: Ms. Patricia Lott, General Counsel, 850 857 3420, plott@uwf.edu

Presenter: Ms. Patricia Lott
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Informational

UWEF Board of Trustees Meeting
June 2, 2009

Issue: Presidential Planning

Proposed action: Discussion

Background information:

The current presidential appointment extends through Summer 2010, or until such
time as a new president is named. The Board of Trustees should begin considering
their next steps.

Recommendation: Begin discussions.

Implementation Plan: Will be determined by the Board of Trustees.

Fiscal Implications: Will be determined by the Board of Trustees.

Supporting documents: None

Prepared by: Dr. Kim Spear, Chief of Staff, 850 474 2200, kspear@uwf.edu
Facilitator/Presenter: Mr. KC Clark, BOT Chair
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Informational

UWEF Board of Trustees Meeting
June 2, 2009

Issue: Strategic Issues
Proposed action: Discussion
Background information: It is important that the trustees be granted open forum time to discuss

or ask about issues of strategic importance. This is an opportunity for the administration to receive
feedback on any items that the trustees would like to provide or see on future agendas.

Recommendation: Open discussion.

Implementation Plan: N/A

Fiscal Implications: N/A

Supporting documents: None

Prepared by: Dr. Kim Spear, Chief of Staff & Assistant Corporate Secretary to the BOT,

850 474 2200, kspear@uwf.edu

Facilitator/Presenter: Dr. Judy Bense, UWF President
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