Training and Development
Cumulative Final Study Guide

· Training vs. Selection vs. Human Factors

· Goals of Training

· Ethical Considerations for Trainers

· Systems Theory approach to training

· Steps of the Needs Assessment

· Organizational Support
· Liaison Team

· Organizational Analysis
· Organizational Goals (London’s Types of Situations)

· Organizational Climate

· External/Internal Constraints

· Resource Analysis

· Requirements Analysis

· Assessment Methods

· Task 
· Task Statements

· Task Clusters

· KSA Analysis

· Critical Incidents

· Person Analysis

· Strategic Job Analysis vs. Functional Job Analysis

· Psychological  vs. Physical Fidelity

· Instructional Objectives

· Validity

· Training Validity

· Transfer Validity

· Intra-organizational Validity

· Inter-organizational Validity

· Trainee Readiness

· Social Learning Theory

· Goal Setting Theory

· Expectancy Theory

· Reinforcement Theory

· ACT* Model of Learning

· Massed vs. Distributive Practice

· Advanced / Comparative Organizers

· Guided Training

· Overlearning

· Mental Models

· Positive/Negative Transfer

· Criterion Relevance/Deficiency/Contamination

· Kirkpatrick’s Levels of Criteria

· Reaction

· Learning

· Behavioral

· Results

· Utility Analysis

· Summative vs. Formative Evaluations

· Why evaluate training?

· Formative vs. Summative Evaluation

· Internal vs. External validity

· Threats to Internal Validity

· History

· Maturation

· Testing

· Instrumentation

· Statistical Regression

· Differential Selection of Participants

· Experimental mortality

· Diffusion or Limitation of Treatments

· Compensatory Equalization of Treatments

· John Henry Effect

· Demoralization of Control Group

· Threats to External Validity

· Reactive Effect of Pretesting

· Interaction of Selection and Experimental Treatment

· Reactive Effects of Experimental Settings

· Multiple-Treatment Interference

· Pre-experimental designs

· True Experimental designs

· Quasi-Experimental designs

· Content Validity

· Be able to define and know pros and cons of each of the following training techniques

· On the job training

· Embedded training

· Apprenticeship training

· Lecture

· Programmed instruction

· Computer-based interactive multi-media instruction (CAI, ICW)

· Audio-visual media

· Simulation/Virtual Environment

· Intelligent Tutors

· Physical vs. Functional (or psychological) Fidelity

· Transfer of Training

· Competency-based Training

· Chao’s 6 dimensions of socialization

· Leadership Development Techniques

· Business Simulation

· Behavioral Role Modeling

· Assessment Centers

· Incremental vs. Frame-Breaking Experienced-Centered Learning

· Diversity Training

· Intercultural Training

· Culture Assimilator

· Cross-Cultural host

· Define Learning Organization

· Models for becoming a learning organization

· Corporate University

· Training Issues Related to Workforce Readiness

· Impact of each of the following laws on training

· Civil Rights Act of 1964, Title VII

· Americans with Disabilities Act

· Age Discrimination in Employment Act

· Glass Ceiling

· What makes team training different than individual training?
· ABC’s of Team Performance

· Shared Mental Model

· Team Task Analysis

· Guidelines for Team Performance Measurement

· Team Task Simulations

· Team Training Principles

· Cross-training

· Team Coordination Training
