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THANK YOU Vt;gsricltylg‘florida

A For your hard work to make our University a better
place to learn, to teach, to do research, and serve
our region and state

A For helping me for the last 15 months and
supporting me to continue to be your President 0
truly the highest honor and privilege of my life

A For staying at UWF during the absolute WOI St
economic times I n 70 years (
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i1 AR S AU West Florida

A MORE budget cuts

A Banking system collapsed

A Retirement savings cut in half

ACanodot buy or sell our homes
A Prices increased

A $1,000 bonus was all we could afford

A Increasing competition from colleges in our region

A No end in sight

There was every reason to cut and run and despair

But we did NOT:; but it took faith in ourselves and hard
work



Budget Challenges Lﬁ

West Florid

. UWF received a 9% reduction from the state.

. Our E&G budget is now down $15m (over
three years) returning us to 2003 funding
levels.

. We received $4.5m in non-recurring federal
stimulus.

. We also received the ability to raise tuition a
total of 15%.



How We Met the Budget A

Challenges West Florida

1. The UWE Strateqgic Plan guided our process.

2. Reductions were made strategically; not
across the board.

3. DISCOUNTED: Instruction, direct support for
Instruction, student services and critical
areas.

4. The Divisions prepared 7% and 12% reduction
models.



Discounting Model

NACUBO Reduction
Classification

Direct Instruction 5.75%
Academic Support 6.5%
Student Support 6.75%
Public Service 8%
Research 8%
PO&M 10%

Institutional Support 10.07%
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Our 09-10 Budget ot

B General Revenue

5%

® Educational Enhancement
(Lottery)

B Student Fee Trust ****

® Federal Stimulus Funds

6%

****The # from the state is at 100% enrollment -- with limited walivers -- therefore our
projected number for Student Fee Trust is less than the state.



Investment Opportunities ., e

West F lorida

1. Federal Stimulus (non-recurring)

-Payouts for layoffs (26)

-Plug budget from 9% to 7% ($1.5m)
-Strategic Investments in Direct
Instruction ($2m)

2. Tultion Differential. Invested entirely
In undergraduate education.
3. $1,000 bonuses: Invested in you!
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Challenges West Blorida

ABased on GROWTH

ACurrently we are a NO-GROWTH state
APopulation is Decreasing

AState Revenue is Decreasing

ASales Tax, Real Estate Transactions,
Fees

AProperty Values are Decreasing
AUnemployment is at 10.7%
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