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THANK YOU

ÁFor your hard work to make our University a better 

place to learn, to teach, to do research, and serve 

our region and state

ÁFor helping me for the last 15 months and 

supporting me to continue to be your President ð

truly the highest honor and privilege of my life

ÁFor staying at UWF during the absolute worst 
economic times in 70 years (the ñGreat Recessionò)



Challenges & 
Opportunities



WHAT A YEAR!

ÁMORE budget cuts

ÁBanking system collapsed

ÁRetirement savings cut in half

ÁCanôt buy or sell our homes

ÁPrices increased

Á$1,000 bonus was all we could afford

Á Increasing competition from colleges in our region

ÁNo end in sight

There was every reason to cut and run and despair

But we did NOT; but it took faith in ourselves and hard 

work



Budget Challenges

1. UWF received a 9% reduction from the state.

2.  Our E&G budget is now down $15m (over 
three years) returning us to 2003 funding 
levels.

3.  We received $4.5m in non-recurring federal 
stimulus.

4.  We also received the ability to raise tuition a 
total of 15%. 



How We Met the Budget 

Challenges

1. The UWF Strategic Plan guided our process.

2. Reductions were made strategically; not
across the board. 

3. DISCOUNTED: Instruction, direct support for 
instruction, student services and critical 
areas. 

4. The Divisions prepared 7% and 12% reduction 
models. 



Discounting Model

NACUBO 

Classification

Reduction

Direct Instruction 5.75%

Academic Support 6.5%

Student Support 6.75%

Public Service 8%

Research 8%

PO&M 10%

Institutional Support 10.07%



Our 09-10 Budget

57%

6%

32%

5%

General Revenue

Educational Enhancement 
(Lottery)

Student Fee Trust   ****

Federal Stimulus Funds

****The # from the state is at 100% enrollment -- with limited waivers -- therefore our 

projected number for Student Fee Trust is less than the state.



Investment Opportunities 

1. Federal Stimulus (non-recurring)

1. -Payouts for layoffs (26)

2. -Plug budget from 9% to 7% ($1.5m)

3. -Strategic Investments in Direct 

Instruction ($2m)

2. Tuition Differential. Invested entirely 

in undergraduate education.

3. $1,000 bonuses: Invested in you!



FLORIDAôS Revenue

Challenges 

ÁBased on GROWTH 

ÁCurrently we are a NO-GROWTH state

ÅPopulation is Decreasing

ÅState Revenue is Decreasing

ÅSales Tax, Real Estate Transactions, 

Fees 

ÅProperty Values are Decreasing

ÁUnemployment is at 10.7%



Floridaôs Revenue Sources  

continued Decline
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FLORIDAôS REVENUE 

The Year ahead

ÁState economists forecast that we are 

down $950 million from last year

ÁExpect the State to continue to reduce 

our budget by at least the amount of 

tuition differential we receive. 

ÁMoving away from state support to 

state assistance.



THE SHIFT IN SUPPORT

STATE SUPPORT TUITION INCREASE
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What this means for US

ÁGoal is sustainability & growth of 

students, faculty, and staff

ÅSustain our jobs

ÅSustain our budget

ÅGrow & retain our student body = grow our 

budget in the future.

ÅWe must face this reality with a business 

plan.



2008-9 
Significant 

Accomplishments



Not the best kept secret!

We said we 

wanted 

Visibility!



Visibility

ÁVisibility Campaigns

ÅCreating Great Futures

ÅStudent Recruitment Statewide

ÅSummer Online

ÅPartnerships

ÅAthletics



Creating Great Futures for NWFL



University of West 

Florida 

Recruitment 

Campaign

for Spring 2009

ñI chose West 

Floridaéò



Billboard Example



Online Summer Program



General Slide Title Here

Text here

Community Partnerships 

Campaign



General Slide Title Here

Text here

Athletics Awareness Campaign



General Slide Title Here

Text here

Creativeé.

Newspaper Ad Concepts



UMC 18-Month Timeline ïFall 2009 through Fall 2010



We said we 

wanted to 

Grow & Retain



Historic Enrollment 

Growth

Á11,180 students, 6.9% growth

ÁFTIC increased 12.47% from 1,082 to 

1,217

ÁRetention increased 12% from  72% to 

84% at Sophomore level

Á1623 students living on campus (106

more than last year)

ÁGraduate students up 39.5% from 339 

to 473



Campus Growth

School of Science & Engineering Currently Under Construction


