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THANK YOU Vt;gsricltylg‘florida

A For your hard work to make our University a better
place to learn, to teach, to do research, and serve
our region and state

A For helping me for the last 15 months and
supporting me to continue to be your President 0
truly the highest honor and privilege of my life

A For staying at UWF during the absolute WOI St
economic times I n 70 years (
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i1 AR S AU West Florida

A MORE budget cuts

A Banking system collapsed

A Retirement savings cut in half

ACanodot buy or sell our homes
A Prices increased

A $1,000 bonus was all we could afford

A Increasing competition from colleges in our region

A No end in sight

There was every reason to cut and run and despair

But we did NOT:; but it took faith in ourselves and hard
work



Budget Challenges Lﬁ

West Florid

. UWF received a 9% reduction from the state.

. Our E&G budget is now down $15m (over
three years) returning us to 2003 funding
levels.

. We received $4.5m in non-recurring federal
stimulus.

. We also received the ability to raise tuition a
total of 15%.



How We Met the Budget A

Challenges West Florida

1. The UWE Strateqgic Plan guided our process.

2. Reductions were made strategically; not
across the board.

3. DISCOUNTED: Instruction, direct support for
Instruction, student services and critical
areas.

4. The Divisions prepared 7% and 12% reduction
models.



Discounting Model

NACUBO Reduction
Classification

Direct Instruction 5.75%
Academic Support 6.5%
Student Support 6.75%
Public Service 8%
Research 8%
PO&M 10%

Institutional Support 10.07%
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Our 09-10 Budget ot

B General Revenue

5%

® Educational Enhancement
(Lottery)

B Student Fee Trust ****

® Federal Stimulus Funds

6%

****The # from the state is at 100% enrollment -- with limited walivers -- therefore our
projected number for Student Fee Trust is less than the state.



Investment Opportunities ., e

West F lorida

1. Federal Stimulus (non-recurring)

-Payouts for layoffs (26)

-Plug budget from 9% to 7% ($1.5m)
-Strategic Investments in Direct
Instruction ($2m)

2. Tultion Differential. Invested entirely
In undergraduate education.
3. $1,000 bonuses: Invested in you!



FLORI DAOS Revermrrwe

Challenges West Blorida

ABased on GROWTH

ACurrently we are a NO-GROWTH state
APopulation is Decreasing

AState Revenue is Decreasing

ASales Tax, Real Estate Transactions,
Fees

AProperty Values are Decreasing
AUnemployment is at 10.7%
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STATE BUDGET ROLLER COASTER
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FLORI DA0OS REVEN

The Year ahead Wt Flocida

AState economists forecast that we are
down $950 million from last year

AExpect the State to continue to reduce
our budget by at least the amount of
tuition differential we receive.

AMoving away from state support to
state assistance.




THE SHIFT IN SUPPORT

University of kﬁ

West Florida

STATE SUPPORT

TUITION INCREASE
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What this means for US .....%

West F lorida

AGoal is sustainability & growth of
students, faculty, and staff
ASustain our jobs
ASustain our budget

AGrow & retain our student body = grow our
budget in the future.

AWe must face this reality with a business
plan.
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| University of E%
Not the best kept secret! Whosse

We said we
wanted
Visibility!



Visibility itk
AVisibility Campaigns

Creating Great Futures

Student Recruitment Statewide
Summer Online

Partnerships

Athletics
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Creating Great Futures for NWFL University of
) West Florida

b L|ve and work
" in Northwest Florida

{
'L “4, UWF Creating Great Futures UWf.edU/impOCi
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Billboard Example

\ /[ uwf.ed
“I chose small e

e
class sizes)

| chose UWF.X_

|
Cheryl, Pre-Law

University of

West Florida
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Online Summer Program Rl

r University of 97’122; thﬂ. nine hour summenr enrollment W for
. lorida undergraduate students anywhere,anytime.
tﬁ%% WeSt F lOrlda uwf.edu/summeronline




Community Partnerships
Campaign

» JOIN FORGES

for Higher Education

UWF named a top military-friendly institution

Dr. Judy Bense and Gen. Charles Horner, USAF (Ret) with UWF ROTC Cadets Ukiiviersi “

uwf.edu/impact West Flor ldd

Dr. Judy Bense Susan Story
uwf.edu/impact

University of kﬁ

West Florida
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Athletics Awareness Campaign uwkﬁ
West Florida

ARGONRUTS




Creativeé. £
University of

Newspaper Ad Concepts  West Florida

SlamDunk @ ) | Winning Tradition

Bob Stinnett is an Argonaut, one of the originals. He As the new director of University of West Florida
followed his dream to coach the game he grew up playing. Now 3 Intercollegiate Athletics, Dave Scott stands at the helm of a
he’s back to champion the basketball team he first led as captain. . 13-team NCAA Division Il program with 50 Gulf South Conference

and five national championships to its credit.
Stinnett knows how to put winners on the court. His Pensacola

HS Tigers made it to the state final four; his Washington HS Scott’s inherited program boasts decorated coaches and loads of
Wildcats and Pensacola Junior College Pirates both won \ talented scholar-athletes. With a record like that, what do you do
state championships. Now he wants to take the for an encore? Scott’s aim is to “pay it forward.”

Argonauts to the top.
His dreams are already taking shape. For starters, there's a

This University of West Florida Athletic Hall of Fame new head coach for men’s basketball, a new Athletic Club
member has the drive to help the Argonauts add and a brand new Argonaut mascot to boost school
another Gulf South Conference trophy alongside spirit. Bigger prizes lie ahead, just beyond the

the 50 trophies already decorating the case. You horizon, and Scott is setting the course.

can count on . UWF Rthlefics...

UWF Rthietics... Building Champions for Life
Building Champions for Life

iy

Dave Scott, Athletic Director, M.S. '88
Bob Stinnett, Head Coach, Men'’s

B.S. 68
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UMC 18-Month Timeline 7 Fall 2009 through Fall 2010

Web Presence
Social Media
Launch

Aug. - Dec. 2009

Athletic
Awareness
Student
Recruitment

Aug. — Nov. 2009

Launch: Sept. 21

General Student Recruitment
July 2009 - Dec. 2010

v

Spring Recruitment CGF: Web Presence Redesign Cycle Il
Campaign : Community (uwf.edu and templates)
Central Florida/ Partnerships
NWEFL Jul. - Dec. 2010
May —
Jan. - Apr. 2010 Aug. 2010 Launch: Dec. 2011

Launch: Jan. 20 Launch: Jul. 4

STEM/SSE Summer Online Fall Recruitment
Opening Campaign:

Feb. —Jun. 2010 Athletic Component

Dec. 2009 -

Eeb. 2010 Launch: Mar. 8

July - Oct. 2010
FOG
Launch: Launch: Sept. 15
R Feb--
Mar. 2010
Launch:
Mar. 27




University of
West Florida

We said we
wanted to
Grow & Retaln



Historic Enrollment 4

Growth VU\;ges:icltylg‘florida

A 11,180 students, 6.9% growth

AFTIC increased 12.47% from 1,082 to
1,217

A Retention increased 12% from 72% to
84% at Sophomore level

A 1623 students living on campus (106
more than last year)

A Graduate students up 39.5% from 339
to 473
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Campus Growth Universty of I

West Florida

School of Science & Engineering Currently Under Construction




