EDF 6993: Instructional Technology for Educational Leaders

School Technology Plan Analysis and Report
Within your field experience school, you will identify the appropriate personnel to interview as necessary and the documents to obtain that will allow you to analyze and report on the technology planning and implementation process at your district and school level. Your analysis and report must include the following elements.

1. Identify how technology planning is accomplished in your school district. Who are the main participants in the planning process? What suggestions can you propose for improving the planning process at the district level?

2. Identify how technology planning is accomplished at your school. How does it integrate with the district planning? How does it integrate with school improvement planning? Who are the main participants? What suggestions can you propose for improving the planning process at the school level?

3. Identify the administrative software utilized within the school and across the district. Provide a brief assessment of the school’s present level of administrative systems development.

4. Take an inventory and provide a summary of the computer and media facilities and equipment presently being used in your school. Describe placement and access (where they are located and who has access and how students have access). Identify when they were acquired or established. Reflect on how you see them evolving in the future.

5. Obtain and include a copy of the school level technology plan for the most recent school year. Analyze and report on the school technology plan in relation to the following technology planning goals:
a. The plan for integrating technology into the school is based on the school or district's educational vision and is part of an overall school-improvement plan. 
b. The plan complies with the State technology goals (e.g., digital learning environment, instructional leadership, Florida’s digital educators, access to technology, infrastructure, support)

c. The plan identifies hardware, software, and related technologies appropriate to design and delivery of instruction 

d. The technology plan aims to improve student learning, to help students perform authentic tasks, and to help students learn skills that will prepare them for future careers. 

e. Educators, parents, students, and community members support the school's initiatives in the use of technology. 

f. Professional development and support for staff is provided on an ongoing basis and is part of the school budget. 

g. The technology plan is periodically reviewed and updated. 

h. Evaluation plans are in place to ensure the technology plan generates the desired outcomes. 
6. Obtain and include copies of all student, teacher, and administrator acceptable use policies for the most recent school year. Identify any and all methods the school and/or district employs to insure the safety of students with regard to technology. Analyze and report on the adequacy of the policies and practices with regard to safety and make recommendations as necessary.
7. Provide at least 2 specific examples of programs, courses, projects, or other organized activities that integrate technology specifically towards the goals of improving student learning, helping students perform authentic tasks, or helping students learn skills that will prepare them for future careers. Detail the hardware and software tools being utilized and how progress towards these goals is being monitored or assessed.
8. Summarize your final impressions of where this school ‘is’ in terms of technology planning and implementation. Identify areas of strength and weakness. Identify specific goals you would establish at this school in the next 3 -5 years if you were to become the principal.
