PORTFOLIO ASSIGNMENT

MAN 6511 - Operations Management Problems
You are required to write a portfolio paper to be turned in no later than 5:30 p.m. in the class meeting of Week 15, covering the topic and material discussed below.  The following information is for your use in preparing the portfolio paper for MAN 6511 - Operations Management Problems.

REQUIRED ELEMENTS
Your paper will consider the content and tools, both quantitative and qualitative, in MAN 6511 and, more specifically, in the text by Krajewski, Ritzman, and Malhotra.  Note this insinuates you may be well-advised to read ahead, or at least scan ahead of class coverage.  You must address at least the topics below.  Break the major portions of your paper down as indicated below, together with the sections within each of the Roman numerals.  Note the breakdown shown below is intended to be a guide for your responses, rather than being exhaustive questions.  There is no question that is intended to be answered only with a “Yes” or “No” answer.   Instead, each is intended to provide you with one or more points upon which you may expand.    

Note: The references from journals could improve your paper’s quality.

I.  PORTFOLIO INDUSTRY BACKGROUND.  This section just lays the groundwork for your paper.

A.  In what industry do you plan to be employed after your graduation?  Why did you select that industry, and in what capacity do you wish to be employed?  If you are not sure of the industry in which you wish to be employed, select one that is of interest to you.  If you have done one or more portfolio assignments already, your industry should be the same as for previous papers.  Note it is difficult to write this section without using first person; thus, feel free to do so. 

B. Like it or not, you are in a global marketplace.  What has been the effect of the global marketplace on your selected industry?  How does IT impact your global market? If you believe your selected industry has not been affected by the global marketplace to this point, explain why it has not been affected.  What is the size of the total market in your selected industry, and what is the historical development of its size in dollars and units, if both are available (note you will address its forecasted size over time in the last section)?  For your selected industry, give statistics showing the global, U.S., and non-U.S. market for your industry, if data are available.  Also, give statistics showing how IT impacts on the volume of global, U.S., and non-U.S. market for your industry.  Show tables with accompanying plots of the same data, if data are available, of the growth of the domestic and global markets in your industry.  Show at least a decade of numbers, if the industry has been around that long, and the numbers are available.  If a decade of numbers is not available for your selected industry, show the comparable numbers for a similar or complementary industry’s development. If there are no data available, say that in your content, since that, too, constitutes results of your research.  What you should hope in such a case is that I don’t put your industry name into Google or equivalent search engine and immediately find the data you claim are not available, or get another portfolio paper on the same industry with extensive data that you say are not available.
C. Please describe problems of IT adoptions in your selected industry based on Part I.A and I.B above, and provide the objectives of your current research paper.  The objectives are related to Sections II and III. 

II.  CHAIN DESCRIPTION/DISCUSSION.  When discussing the management of operations, Krajewski, Ritzman, and Malhotra use the concept of “chains.”  The value chain and customer chain introduced in the text try, in different manners, to show or connote the fact that operations management decisions are not discrete decisions that do not affect the rest of the enterprise.  Instead, all aspects (links) of the “chain” are very much affected by (and affect) other links in the total chain.  

The terms “supply chain” (and “supply chain management” or SCM), “value chain”, and “customer chain” are increasingly found in operations management texts and journal articles.  The “supply chain” is a part of “value chain”.  The techniques we cover in MAN 6511 are integral to the management and improvement of the supply, value, and customer chains.  The topic that has become almost omnipresent in newspapers and professional literature comes under the generic heading of electronically-enabled business.   The discussion is generally under such specific headings as “electronic commerce,” “electronic business,” “electronic data interchange,” or “digital business.” As the Information Technology (IT) has been impacted dramatically on the chain managements, the concepts of e-value chain and e-customer chain will be the basis of this part of your portfolio paper. 

A.  Look specifically at the concepts of value chain and customer chain as defined by Krajewski, Ritzman, and Malhotra.  Using the search/research resources at your disposal, look at, and list, other authors’ attempts to define each of the chains and e-chains (naturally showing the references).  Then, under each respective batch of attempted definitions, show your definition on IT adopted of e-value chain and IT adopted e-customer chain that you will use in the rest of your chain discussions in your paper.   

B.  With the background and the material from Krajewski, Ritzman, and Malhotra, plus your own research and interpretation, consider the IT adopted e-value chain for your specific selected industry.   Working specifically from the definition and drawing in Michael E. Porter’s Competitive Advantage ‑Creating and Sustaining Superior Performance, make up a graphical depiction (drawing) of the general e-value chain with IT adoption in your specific selected industry, then give a verbal description of what you have depicted.  That is, based on Porter’s drawing, draw a general e-value chain for your specific selected industry, and then discuss the points in your IT adopted e-value chain for your industry where the greatest value is added.  (Be sure to note whether the description and drawing of the e-value chain for your industry are your work, or you found them elsewhere.)
NOTE:  There are five primary activities and four support activities.  You may want to look at the Michael Porter’s Model get a more specific comprehension and model.) Be sure to note whether the description and drawing of the e-value chain for your industry are your work, or you found them elsewhere.  

NOTE: Supply chain is a part of value chain.  The supply chain is included in the five primary activities in the Michael Porter’s value chain.  In your drawing and discussion, think heavily on the flow of “materials” supplied to you for your “building” of your “product.”  In addition, note where your industry may or may not have steps analogous to such things as the distribution centers and other parts of the Example drawing.  If your industry is a service industry, please look at and investigate the e-value chain in terms of what you consider to be the major “inputs” and major “outputs” from your productive process. In a service industry, your raw materials are not just the paper and other similar office supplies/materials.  What are the raw materials, et al, in your service industry?   

NOTE: You can also refer to the value chain on page 9 in the textbook by Krajewski, Ritzman, and Malhotra as a base for developing the e-value chain in your selected industry.
NOTE:  In all your chain drawings, make it look somewhat like a chain.  That is, it should be somewhat evident there is some kind of flow or precedence relationship from left to right.  Don’t give me a drawing of concentric circles.   
NOTE:  Once again, if you are studying a service industry, you may have to sit and meditate (and do a 
little research) about the e-value chains to determine how they look and how to respond. 

C.  For your specific industry, draw the IT adopted e-customer chain, then show narratively (i.e., describe) how the different parts of your customer chain fulfill the “is a customer, has a customer” relationship as the “materials” and “inventory” go through the productive process.  

NOTE:  Once again, if you are studying a service industry, you may have to sit and meditate (and do a 
little research) about the e-value and e-customer chains to determine how they look and how to respond 

to part C.  You may wish to look at Web sites such as 



                            

http://www.bizjournals.com/austin/stories/1999/06/21/smallb2.html  and 

http://www.computingjapan.com/magazine/issues/1996/nov96/benchmark.html   

to get a more complete view of how to look at your e-customer chain.  These two sites are only two of many.  Some of the sites you uncover will insinuate the e-customer chain only addresses what we normally think of as “customers.”  In the viewpoint of Krajewski, Ritzman, and Malhotra (and your assignment), this view is too limited.   In your write-up, use the broad K&S definition of “customer.”

III. E-CHAIN IMPLEMENTATION.  Consider the general e-value chain and e-customer chain in your selected industry and the real implementation of the e-value chain and e-customer chain in your dominant companies, in light of the four electronic terms of B2B (Business to Business), B2C (Business to Consumer), B2G (Business to Government), and B2I (Business to Internal), alluding to electronically-enabled business. Decompose and map your developed industrial general e-value chain and e-customer chain flows into standard features in e-business.   
A.  Classify general application items on how different parts of e-value chains and e-customer chain could be applied to B2B, B2C, B2G, and B2I applications in your selected industry (Please refer to Table 1 in Appendix). Then, describe each application item in details using another table.  Or you can also put application items’ descriptions into Table 1 by reorganizing this Table 1.  
B.  Describe relationships between application items (of B2B, B2C, B2G and B2I) and the major activities in the e-chain models for your selected industry developed in Section II (Please refer to Table 2 in Appendix)

C.  List top twenty dominant companies or organizations (nation-wide or globally) in your selected industry. You need to describe details on how you would select these top twenty companies based on information such as indexes or ratings from professional organizations.

D.  Develop one table (Please refer to Table 3 in Appendix) to summarize on how different parts of e-value chain and e-customer chain have been applied to B2B, B2C, B2G, and B2I applications in dominant companies. To do this, please give a subject matter expert’s rating on “To what extend different parts of e-value chains and e-customer chains have been implemented to B2B, B2C, B2G, and B2I applications?” in six of these twenty companies. The rating scale includes 1 (implemented) and 0 (not implemented at all).  Please also describe the data collection process such as interviewing how many subjects, how to interview these subjects, what are the main websites for collecting data.

E.  Data analysis needs to be performed regarding the implementation status for each B2B, B2C, B2G, and B2I items, and those for each company.  Hint: Total numbers and percentages could be used.
Note: The measurement of “dominant” may be by units or dollars (please tell your measure).  Note the market size of the dominant organization.  If you have quoted these numbers in Part I.B, above, you may refer to them rather than duplicating them.  If you wish to give those numbers again, for ease of readers’ reference, feel free to do so.

It is expected you will actually look for information on how your dominant player responded, rather than taking the fallback position.  For example, you could look at your dominant companies’ use of [specifically] IT-based tools or techniques.  Is there evidence of its use of IT-based tools to help increase business values along e-value chain for B2B, B2C, B2G, and B2I applications?  If so, give as much evidence as you can (along with a copy of the first page of the sites, as required for your references).    

IV. Sum up your work by giving any prognostications, forecasts, or trends you believe will affect your         selected industry’s (and thus partially your own) future.  Include (if such are available) numbers concerning the market forecast for your selected industry.  Note this is a continuation or extrapolation of the data you provided in I.B.

OTHER REQUIRED ELEMENTS
A.  Format: The style manual the MBA Director has selected for the portfolio assignments is APA.  Thus, all aspects of your paper, including referencing of sources, cover page, pagination, figure and table style, and so on, should follow the APA manual.  Thus, it is a requirement that your paper be double-spaced.  In addition, you are required to use a font size of 12, Times New Roman, and one-inch margins.  Also, please give me a Table of Contents, appropriate lists of Tables and Figures, and an Appendix with copies of the required Web pages.   (Please don’t ask me, as you submit your portfolio paper, if these things are really required.  They are.  Failure to furnish them will have a detrimental effect on your paper grade.) A couple of good Web sources for information on APA style are http://www.apastyle.org/elecref.html and http://webster.commnet.edu/apa/apa_index.htm

Anything turned in for credit that is obtained from another source must be referenced properly.  This, of course, also pertains to material that is merely paraphrased.  If it is the work of someone else, it must be referenced completely and properly. 

If this is not your first portfolio paper, you may find that some content from previous papers will fit in with one or more of the sections of this assignment.  If so, feel free to use your previous material, BUT YOU MUST REFERENCE IT IN SUCH A WAY THAT IT IS CLEAR YOU ARE RE-USING SOME OF YOUR PREVIOUS WORK.  SIMPLY REFERENCE IT LIKE ANY OTHER REFERENCE, and possibly insert some kind of parenthetical note; e.g., “this section taken directly from the paper written for FIN xxxx.”  

Be sure you understand the rules.  If it is a quote, putting a reference number at the end is not sufficient.  It must be enclosed in quote marks, or some other (as defined by APA) indication given that it is a direct quote.  If you merely change a couple of words in a sentence, that is not sufficient to remove the responsibility of letting the reader know you really copied someone else’s work.  Failure to reference properly will result in a failing grade for the assignment and referral to the proper committee on student conduct with a charge of plagiarism.  If you are unsure, ask someone in the Writing Lab. 

The rules for referencing Web/Internet material are continually being refined.  For such materials, please provide at least the complete site and web page address where you found the material (the http//www‑‑‑‑‑‑‑‑ or other standard address).  In the body of the paper, you may use a shortened version of the Web address.  In your reference list, I would like the complete address.  In addition, attach copies of the specific pages (or at least the first page) where you found the specific material as an Appendix to your paper (That is, do not give me a copy of the home page.  I want to see the first page and the concomitant Web address of the first page where you found the content you used).   Note if you print the pages as suggested, the specific web address is usually printed as an integral part of the page.  




B.  Page Number: There is no specific minimum or maximum number of pages for your paper.  It is expected you will cover the topic adequately for a paper that counts twenty percent, as indicated in the syllabus, of your total semester's grade in a Master's course.  This, of necessity, connotes a non‑cursory coverage of your assigned topic.

C.  Proofread: It is expected your paper will show all signs it has been proofread by someone other than yourself.  Spellchecking is not sufficient.  Any oddities such as "it's" for "its" (or vice versa), "affect" for "effect" (or vice versa), and so on, leap out at a reader seeing the paper for the first time.  In addition, sentence fragments or run‑on sentences may be acceptable for media advertising, but are not acceptable in a professional level paper for an MBA course.  Your grade will be reduced accordingly, and quickly.  At the master’s level, it is expected the grading emphasis can be on goodness of content; i.e., I should not have to be concerned with the basics (I should be able to take them for granted).  Goodness of content notwithstanding, you are responsible for the accuracy and consistency of all applicable style rules, and for removing basic errors prior to turning the paper in for grading. 
I do not read the papers as rough drafts, then return them for you to take a second shot at them.  Basic errors of form, style, grammar, punctuation, and sentence construction will have a greatly detrimental effect on your grade for the paper.  Each typographical, structural, spelling, syntax or other basic error will result in a deduction of one point from your original paper content grade.  Thus, a combination of 4 errors would reduce a portfolio paper grade of 90 to a grade of 86.  Again, please have your paper read over by someone other than yourself.  If need be, use the Writing Lab on campus.  If the MBA Director deems your portfolio paper and the concomitant paper grade to be unacceptable, it is his prerogative to require you to redo the paper, even if you get an acceptable grade for the course.   

D.  Submission Due Date: The due date is shown at the beginning of this assignment.  The decrement to your paper grade begins after the due date.  Whether there is a decrement, or how much, depends on when you hand it to me, or the time/date stamp on an electronic submission, or the postmark, whichever is applicable.
If there is any chance you will have a work, health, family, vacation, or other emergency, it is advisable that you plan in advance and finish the assignment in advance so as to be able to turn the paper in, on or before the due date and time.  Any paper turned in late will cause the grade to be docked ten percent of the paper grade’s possible points for each normal work day or portion thereof that the paper is late. 
E.  Deliverable: You are required to submit one single electronic version in the Microsoft Word format only and one hard copy with major references of your paper to me by the due date.  Please not to submit other formatted files such as excel or pdf.  Please put all your contents and computations in a single Word file, and name it as “Your LastName + Your FirstName + Industry Name”.  For example, the file name could be JimSmith_hotel.doc.  I keep the original papers with my original marks on them.  You may look at your papers after grading, but I keep them.  Keep a copy of your portfolio paper for exit interview with the MBA Director, and keep it safely filed when turn in to the MBA Director.  After grading your paper, I give each student one rubric.  You need to attach your rubric with your paper to the MBA Director’s for your exit interview.  If you want a copy for your own use, make a copy before turning it in.  It is your responsibility to get the second copy, your rubric, and your other portfolio papers, to the MBA Director.
APPENDIX

The samples related to three tables presented below are in the electrical utility industry.  You need to develop the following three tables similar to these in the samples that applying to your selected industry.

McKelvey & Mihlmester (2000) categorize e-business applications by market segment including: business-to-business, business to consumer, consumer to business and business to internal.  Examples of e-business applications are listed in Table 1. 
Table 1.  Items on E-Business Applications for Electric Utility Industry
	12 items in B2B
	16 items in B2C
	3 items in C2B
	7 items in B2I
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Reference: McKelvey M. & Mihlmester P.E. (2000). The E-Business Revolution in Energy Services.
http://www.icfconsulting.com/Publications/doc_files/E-BusinessRevolution.pdf)
Table 2.  Relationships of Items on E-Business Applications and E-Value Chain
	
	Value Chain Activities

	B2B
	Inbound Logistics
	Operations
	Outbound Logistics
	Marketing and Sales
	Customer Services
	Procurement
	Human resources
	Firm Infrastructure
	Technology
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Note: Table 2 shows how different activities of your e-value chain were applied to B2B, B2C, B2G, and B2I applications. You need to specify which part in your developed e-value chain is corresponding to each item in the e-business applications by using a checkmark.  Please develop a table similar to Table 2 for the e-customer chain in your selected industry.
Table 3.  Ratings on Implementations of E-Business Applications in Dominant Companies
	
	Descriptions and Ratings on E-Business Applications for Dominant Companies

	Company
	1
	2
	3
	…
	…
	…
	…
	…
	…
	…

	B2B
	
	
	
	
	
	
	
	
	
	

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	12
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B2C
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	16
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B2G
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B2I
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Note: In Table 3, please rate either 1 (implemented) or 0 (not implemented) for these companies.  All item numbers refer to Table 1.
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