
MAN 6511 – Operations Management Portfolio Assessment Rubric
Program Goal: 5.0 – Our MBA graduates will be skilled business analysts
Program Learning Outcome: 5.2(d) – Our MBA graduates will be able to complete an in-depth analysis of an industry across functional areas of business including:




an operations management analysis
Teacher Name: Dr. June Wei (           Semester)








                           Student Name: FirstName LastName
	CATEGORY
	Unacceptable
	Developing
	Proficient
	Exemplary
	Score 
	Possible points

	Industry descriptions and global market context
	
	
	
	
	
	10

	
	Rarely describe the current situation for the industry including: the effect of the global marketplace (if you believe that the industry has not been affected by the global marketplace to this point,  explain clearly why it has not been affected), the size of the total market in the industry and the historical development of its size in dollars and units, the impact of IT on the marketplace in the US and global marketplace, and statistics showing how IT impacts on the volume of global, U.S. marketplace of the industry); neither  identify major problems in the industry, nor set up clear objectives for the paper.
	Partially, almost concisely, and almost clearly describe the current situation for the industry including: the effect of the global marketplace (if you believe that the industry has not been affected by the global marketplace to this point,  explain clearly why it has not been affected), the size of the total market in the industry and the historical development of its size in dollars and units, the impact of IT on the marketplace in the US and global marketplace, and statistics showing how IT impacts on the volume of global, U.S. marketplace of the industry); clearly identify partial problems in the industry, and set up partial objectives for the paper.
	Fully, concisely, and clearly describe the current situation for the industry including: the effect of the global marketplace (if you believe that the industry has not been affected by the global marketplace to this point,  explain clearly why it has not been affected), the size of the total market in the industry and the historical development of its size in dollars and units, the impact of IT on the marketplace in the US and global marketplace, and statistics showing how IT impacts on the volume of global, U.S. marketplace of the industry); clearly identify major problems in the industry, and clearly set up objectives for the paper.
	Category 3 (Proficient) descriptors plus:  clearly identify a full set of critical problems in the industry, and set up rational and a complete set of objectives for the paper.
	
	

	Descriptions of value chain and e-value chain concepts
	
	
	
	
	
	2

	
	Rarely and not clearly describe existing value chain and/or e-value chain concepts based on literature reviews.
	Partially and clearly describe existing value chain and/or e-value chain concepts based on literature reviews.
	Sufficiently and clearly describe existing value chain and/or e-value chain concepts based on literature reviews. 
	Category 3 (Proficient) descriptors plus: develop an appropriate concept of e-value chain for the industry in the paper.
	
	

	Descriptions of customer chain and e-customer chain concepts
	
	
	
	
	
	2

	
	Rarely and not clearly describe existing customer chain and/or e-customer chain concepts based on literature reviews.
	Partially and clearly describe existing customer chain and/or e-customer chain concepts based on literature reviews.
	Sufficiently and clearly describe existing customer chain and/or e-customer chain concepts based on literature reviews.
	Category 3 (Proficient) descriptors plus: develop an appropriate concept of e-customer chain for the industry in the paper.


	
	

	E-value chain model development
	
	
	
	
	
	10

	
	Develop a graphical depiction of an e-value chain model for the industry not clearly and not precisely with below 50% accuracy. Not clearly, rarely, and not concisely describe the developed e-value chain model in text; and explain rarely, not concisely, not clearly, and not precisely with below 50% accuracy on how IT impact on each component of this model.
	Develop a graphical depiction of an e-value chain model for the industry almost clearly and not enough precisely with 50% to 69% accuracy. Almost clearly, partially, and not enough concisely describe the developed e-value chain model in text; and explain partially, not enough concisely, almost clearly, and not enough precisely with 50% to 69% accuracy on how IT impact on each component of this model.
	Develop a graphical depiction of an e-value chain model for the industry clearly and almost precisely with 70% to 90% accuracy. Clearly, sufficiently, and concisely describe the developed e-value chain model in text; and explain sufficiently, concisely, clearly, and almost precisely with 70% to 90% accuracy on how IT impact on each component of this model.
	Develop a graphical depiction of an e-value chain model for the industry clearly and precisely with above 90% accuracy. Clearly, sufficiently, and concisely describe the developed e-value chain model in text; and explain sufficiently, concisely, clearly, and precisely with above 90% accuracy on how IT impact on each component of this model.
	
	

	CATEGORY
	Unacceptable
	Developing
	Proficient
	Exemplary
	Score 
	Possible points

	E-customer chain model development
	
	
	
	
	
	10

	
	Develop a graphical depiction of an e-customer chain model for the industry not clearly and not precisely with below 50% accuracy. Not clearly, rarely, and not concisely describe the developed e-customer chain model in text; and explain rarely, not concisely, not clearly, and not precisely with below 50% accuracy on how IT impact on each component of this model.
	Develop a graphical depiction of an e-customer chain model for the industry almost clearly and not enough precisely with 50% to 69% accuracy. Almost clearly, partially, and not enough concisely describe the developed e-customer chain model in text; and explain partially, not enough concisely, almost clearly, and not enough precisely with 50% to 69% accuracy on how IT impact on each component of this model.
	Develop a graphical depiction of an e-customer chain model for the industry clearly and almost precisely with 70% to 90% accuracy. Clearly, sufficiently, and concisely describe the developed e-customer chain model in text; and explain sufficiently, concisely, clearly, and almost precisely with 70% to 90% accuracy on how IT impact on each component of this model.
	Develop a graphical depiction of an e-customer chain model for the industry clearly and precisely with above 90% accuracy. Clearly, sufficiently, and concisely describe the developed e-customer chain model in text; and explain sufficiently, concisely, clearly, and precisely with above 90% accuracy on how IT impact on each component of this model.
	
	

	Decomposition of e-value chain and e-customer chain models and mapping to e-business solution
	
	
	
	
	
	20

	
	Rarely and unreasonably decompose and map the e-value chain and e-customer chain flows into implemental features of e-business; describe not clearly and not precisely with below 50% accuracy in the context of these features using a table.
	Partially and almost reasonably decompose and map the e-value chain and e-customer chain flows into implemental features of e-business; describe not enough clearly and not enough precisely with 50% to 69% accuracy in the context of these features using a table.
	Sufficiently and reasonably decompose and map the e-value chain and e-customer chain flows into implemental features of e-business; describe clearly and almost precisely with 70% to 90% accuracy in the context of these features using a table.
	Sufficiently and reasonably decompose and map the e-value chain and e-customer chain flows into implemental features of e-business; describe clearly and precisely with above 90% accuracy in the context of these features using a table.
	
	

	Compare e-business solutions with developed e-value and e-customer chains
	
	
	
	
	
	4

	
	Not clearly and not precisely identify the relationships between the conceptual e-value chain and e-customer models with the decomposed implemental features of e-business with below 50% accuracy.
	Almost clearly and not enough precisely identify the relationships between the conceptual e-value chain and e-customer models with the decomposed implemental features of e-business with 50% to 69% accuracy.
	Clearly and almost precisely identify the relationships between the conceptual e-value chain and e-customer models with the decomposed implemental features of e-business with 70% to 90% accuracy.
	Clearly and precisely identify the relationships between the conceptual e-value chain and e-customer models with the decomposed implemental features of e-business with above 90% accuracy.
	
	

	Data collection on top companies
	
	
	
	
	
	10

	
	Rarely list top companies in the industry; provide not enough and unreasonable subject matter rankings on these implemental features for the required number of the listed companies.
	Partially list top companies in the industry; provide partially and almost reasonable subject matter rankings on these implemental features for the required number of the listed companies.
	Sufficiently list top companies in the industry; provide partially and reasonable subject matter rankings on these implemental features for the required number of the listed companies.
	Sufficiently list top companies in the industry; provide complete and reasonable subject matter rankings on these implemental features for the required number of the listed companies.
	
	

	Data Analysis and identify problems
	
	
	
	
	
	10

	
	Apply inappropriate data analysis methods to analyze data; Not precisely identify the current implementation patterns of e-business solutions for the selected companies with below 60% accuracy.
	Apply appropriate data analysis methods to analyze data collected; Almost precisely identify the current implementation patterns of e-business solutions for the selected companies with between 60% to 90% accuracy.
	Apply appropriate data analysis methods to analyze data collected; Precisely identify the current implementation patterns of e-business solutions for the selected companies with above 90% accuracy.
	Category 3 (Proficient) descriptors plus: provide suggestions and recommendations to the selected industry on how  to improve business values based on implemental solutions analysis.
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	Forecasting


	
	
	
	
	
	10

	
	Provide insufficient, not clear, and unreasonable projections of the industry future in text. Apply inappropriate forecasting methods to project the future of the industry using a decade data with below 50% accuracy.  Not precisely evaluate different forecasting methods with below 50% accuracy, and not justify the reason why a specific forecasting method is selected.
	Provide almost sufficient, almost clear, and almost reasonable projections of the industry future in text. Apply almost appropriate forecasting methods to not enough precisely project the future of the industry using a decade data with between 50% to 69% accuracy.  Not enough precisely evaluate different forecasting methods with between 50% to 69% accuracy, and not justify the reason why a specific forecasting method is selected.
	Provide sufficient, clear, and reasonable projections of the industry future in text. Apply appropriate forecasting methods to almost precisely project the future of the industry using a decade data with between 70% to 90% accuracy.  Almost precisely evaluate different forecasting methods with between 70% to 90% accuracy, and justify the reason why a specific forecasting method is selected.
	Provide sufficient, clear, and reasonable projections of the industry future in text. Apply appropriate forecasting methods to precisely project the future of the industry with above 90% accuracy.  Precisely evaluate different forecasting methods with above 90% accuracy, and justify the reason why a specific forecasting method is selected.
	
	

	Writing proficiency – terminology and concept
	
	
	
	
	
	3

	
	Incorrectly recognize and not effectively use and inaccurately employ operations management terminology and concepts with below 50% accuracy.

	Almost correctly recognize and almost effectively use and not enough accurately employ operations management terminology and concepts with between 50% to 69% accuracy.

	Correctly recognize and effectively use and almost accurately employ operations management terminology and concepts with between 70% to 90% accuracy.

	Correctly recognize and effectively use and accurately employ operations management terminology and concepts with above 90% accuracy.
	
	

	Writing proficiency – Punctuation, grammar & spelling 
	
	
	
	
	
	3

	
	Writing contains numerous errors in spelling, grammar, and/or sentence structure which severely interfere with the communication of content.
	Frequent errors in spelling, grammar (Subject/verb agreements and tense), sentence structure (run-on and fragments), and/or other writing conventions distract the reader and interfere with the communication of content.
	While there may be minor errors, the paper follows normal conventions of spelling and grammar throughout and shows evidence of careful proofreading. Appropriate conventions for style and format are used consistently throughout the writing sample.
	Category 3 (Proficient) descriptors plus: The writing is essentially error free in terms of mechanics.
	
	

	Writing Proficiency – Clarity & Coherence
	
	
	
	
	
	3

	
	Sentence structure, word choice, lack of transitions and/or sequencing of ideas make reading and understanding difficult. Decisions about focus, organization and style interfere with communication and prevent achieving the purpose of the writing. 
	Sentence structure and/or word choice sometimes interfere with clarity. Needs improvement in sequencing of ideas within paragraphs and transitions between paragraphs. Decisions about focus, organization, and style sometimes interfere with clear, effective communications. The purpose of the writing is not fully achieved.
	Sentences are structured and words are chosen to communicate ideas clearly. Sequencing of ideas within paragraphs and transitions between paragraphs make the writer’s points easy to follow. Decisions about focus, organization, and style foster clear and effective communication.
	Category 3 (Proficient) descriptors plus: writing flows smoothly from one idea to another. The writer takes care of assist the reader in following the logic of ideas expressed. Decisions about focus, organization, and style foster a pleasurable communication experience for the reader. Writing could be used as a model for how to fulfill the assignment.
	
	

	Writing Proficiency – Citations and Referencing
	
	
	
	
	
	3

	
	Fails to demonstrate thoroughness and competence in documentation. Some sources may be unverifiable.
	Source documentation is incomplete. It may be unclear which references are direct quotes and which are paraphrased. 
	Demonstrates thoroughness and competence in documenting sources; the reader would have little difficulty referring back to cited sources.
	Category 3 descriptors plus: Models the style and format appropriate to the assignment.
	
	

	Overall Assessment
	
	
	
	
	
	100

	
	0.0-73.9
	74.0-79.9
	80.0-89.9
	90.0-100.0
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