UWF Foundation, Inc.

Board of Directors Meeting

UWF Conference Center, Pensacola Campus
3:30 pm – 5:00 pm, December 8, 2011
Agenda
Opening Remark/ Introduction




Patricia Denkler, BOD President

Call to Order / Agenda








Roll Call / Quorum / Approval of Minutes*


Casey Rodgers, BOD Secretary

Information Reports


University Update





Judy Bense, UWF President

Advancement Report
            
Kyle Marrero, VP for Advancement
Alumni







Caroline Hartnett, Alumni Assoc. President

Executive Director





Sheri Pope, Foundation Exec Director
Committee/Officers Reports


Executive Committee





Patricia Denkler, BOD President



Board Giving



Actions of the Executive Committee



Village’s Easement Deed & Agreement*
Kyle Marrero, VP for Advancement


Investment Committee





Ray Jones, BOD Vice President
Investment Pool Performance Report



CGA Assets Investment Pool & Other Assets Report



Actions of the Investment Committee*



Investment Policy Allocation Rate 12-13*



Investment Policy Revisions*

Budget, Audit and Allocation Committee


Brett Shaw, BOD Treasurer



Budget to Actual Reports – Housing & Foundation


Actions of the Budget Audit Committee*



Foundation Budget Reserve Policy*

Grant Committee Update




Patricia Denkler, BOD President


Nominating Committee Update



Dave Cleveland, Immediate Past President

Other Business








Bank and Investment’s Documentation Update

Sheri Pope, Foundation Exec Director
Announcements







FY2012 Calendar 





Patricia Denkler, BOD President
Adjourn

Holiday Boards’ Dinner, Museum of Commerce 6:30 p.m.

All Invited

*- Indicates possible action item for the Board.

1- Indicates a committee action approved by the Executive Committee.


