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Board of Directors Meeting

DRAFT-Minutes of September 22, 2011

Members present: Michelle Anchors, Laverne Baker, Judy Bense, Dave Cleveland, Patricia Denkler (via conference call), Rick Fountain (via conference call), Alan Gieseman, Caroline Hartnett (via conference call), Richard Peterson, Steve Riggs, Judy Byrne Riley, Debbie Ritchie, Gordon Sprague, Wayne Williams, Brain Wyer
Staff and guests present:  Martha Lee Blodgett, UWF Development; Ruth Davison, Director Housing and Resident Life; Jim Hurd, Sr. Assoc. Vice President, Student Affairs; Kyle Marrero, Vice President for University Advancement; Susan Stephenson, UWF Chief Budget Officer; Sheri Pope and Jeffrey Djerlek, UWF Foundation
Meeting: Pat called the meeting to order at 3:30 p.m. in the Admin Bldg., Room 126 on the Emerald Coast campus.  She welcomed the members and recognized the newest Board member, Alan Gieseman.  
Roll Call and Approval of the Minutes: Pat asked if Jeffrey had verified attendance and established a quorum.  Jeffrey confirmed quorum and stated that Casey Rodgers had assigned her proxy for the meeting to Dave Cleveland.  Pat asked if all Board members had the opportunity to review the minutes of the last meeting.  Gordon made the motion to accept the minutes and Judy Byrne Riley seconded the motion.  All voted to approve.  
Information Reports: 
University Update: Pat turned the floor over to Dr. Bense to give the University Update.  Dr. Bense spoke about her recent Board of Governors meeting in Miami where a new dental school proposal was discussed as well as a possible twelfth University.  Talk on the legislative front is focused on higher education funding reform.  The various models include performance based funding related to graduation rates and job placement.  She spoke about UWF’s inquiry to allow for a small increase in student fees to fund two new women’s athletic sports and men’s football.  The proposal discussions seemed favorable by the other universities.  The state is projecting a decrease in revenues for the year which will affect the budget projections for next year.  Dr. Bense gave an enrollment update, sharing UWF reached a record enrollment of 12,159 students or 2.8% growth.  Freshmen growth is 17% equating to 1,493 and our retention rate of 75% beat our goal of 71% for the fall.  Housing is over 100% capacity and President’s hall is on target to open in fall of 2012 to add another 250 beds.  Dr. Bense concluded her remarks by informing the members that the next State of the University address will be on Tuesday, September 27, 2011 and stated that members could view the webcast via the internet.
Advancement Report:  Kyle gave an update on the fundraising efforts related to the new College of Business. To date Development has secured $250,000 in pledges to the College of Business for naming of spaces.  Kyle informed the committee that the faculty staff campaign ended the year with a 51% participation rate, the highest ever.  He thanked Kenda Hembrough for her efforts and stated that next year’s goal is set at 60%.  The Johnson Foundation Scholarship Challenge was met by the end of last fiscal year, two years early.  The Johnson Foundation paid their final two pledge payments early so that documentation could be submitted for State Match before suspension of the program.  Kyle highlighted several new major gifts including one from NDIA, their third endowment at UWF.  The Athletics’ fundraising efforts have produced 2 verbal and 2 written pledges at the $100,000 level for entry into the Kitchen Cabinet.  The Maritime Museum update included response rates and that 98.82% of funds have been redirected or returned to date.  Kyle’s shared the division’s Key Performance Indicators (KPI’s) which includes the VSE dollars in the door over the last several years.  Pat thanked Martha Lee and her staff for their fundraising efforts.  Kyle announced Mr. Aaron West has  returned as a major gifts officer.  A BlackBaud software implementation and timeline update was given. Kyle spoke about the new boards’ giving initiatives and thanked Wayne for his help in the development of the materials.  The new giving initiatives an effort to obtain 100% participation from the Foundation Board, the Board of Trustee’s and the Alumni Board.  A brief Athletic pep-rally video was shown to the Board.  Kyle ended his remarks with an update of upcoming events including the next Breakfast with President, Homecoming, and the November 17th Annual Donor Dinner.
Alumni Report: Caroline informed the members that KC Etheridge has left the Director position in Alumni Relations for a job with the Pensacola Chamber.  Caroline added that Kyle and his staff have formed a search committee to fill the position and Missy Grace will be the interim Director.  Caroline encouraged all Board members to take part in the 5th Annual UWF Alumni Golf Classic at Stonebrook Golf Club. The proceeds will be used to establish an alumni scholarship. She thanked Student Affairs for organizing additional events for Homecoming in October.
Foundation Report:  Sheri briefly reviewed the Executive Director’s report handout.  Recent spending has included scholarships, audit fees, and department program expenses. Sheri gave an update on the Faculty Regalia program, which is the 4th year that the Foundation has offered the program to Faculty.  A legal update was given including a change in attorneys to Alan Bookman who will represent the Foundation related to the settlement with the plaintiffs in the Dunn lawsuit.  Sheri updated the Board on the timeframe for BlackBaud’s WebInvoice implementation to the campus community.  She concluded her remarks by informing the members that the Foundation has hired Aretha Johnson as our newest accountant.
Reports of Board Officers & Committees: 

President/Executive Committee: Pat thanked Wayne, Kyle and Martha Lee for all the work on new materials for board giving.  She informed the Board of actions the Executive Committee voted on. The first action was to authorize staff to complete and sign all state charitable registrations and registered agent forms on behalf of the board.  The second action was related to the Reserve funds policy.  The Reserve funds were approved to be used for paying unfunded maritime expenses.  After paying for these expenses, the reserve fund balance was $252,349.  Per the policy, the amount of the reserve fund shall be no less than half of a percent of the market value of the endowments, which would be $261,461.  To remain in compliance, a transfer of $9,112 from the non-endowed fund to the reserve fund was authorized.  
Investment Committee:  Wayne gave the quarterly Investment report in Ray’s absence.  Total assets in the investment pool were just over $64 million as of June 30th.  Investments were up 21.9% for the fiscal year ending June 30th 2011.  An update on the performance as of September 19, shows the pool is down approximately 10% from June 30th.  Wayne informed the Board that two managers, William Blair and Barrow Hanley, still remain on caution status.  He noted a discussion item at the meeting related to a possible loan from the Foundation to the new UWF Business Enterprise DSO.  Details about the possible loan would be discussed further in the spring time when Mr. Matt Altier, the V.P. of Administrative Services, will bring a presentation to the Investment Committee and the Board.

Audit Budget Committee: Wayne gave the Audit Budget report in Brett’s absence. He began by reporting the Foundation had received its annual audit with a clean opinion.  He highlighted the committee’s questions and discussion with the auditors about the audit.  Wayne gave a brief overview of the financial statements and related statements pointing out the changes over last year. One item that he brought to the members attention was the $2.6 million transfer of the Trader Jon’s assets to the West Florida Historic Preservation, Inc., a DSO of the University.  Gordon made a motion to accept the audited financial statements and Judy Byrne Riley seconded the motion.  The motion carried unanimously.  Board members thanked Sheri and her staff for their efforts on the successful audit. Wayne gave a brief overview of the budget to actual statements for the Foundation and Housing.  Kyle informed the Board about the BlackBaud software funding and that we are currently on target and well under budget.  
Grant Committee: Pat had no report.  The next committee meeting will be held on November 29th.  
Nominating Committee:  Dave reported that the committee will continue their work on the Nominating and Board Development Policy during the meeting on November 18th.  The work will also include some type of Board assessment and plan is to have something to bring to the Board in the spring.  
Other Business:  
Sheri gave a brief update on the new Housing Renewal and Replacement Policy and its adoption.  Per the Unspent Budget Policy, Sheri informed the board of uses of the unspent funds.  Uses of the funds included Athletics initiative’s funded from the unspent Executive line and an Alumni publication funded from the unspent Advancement VP lines.
Pat turned the floor over to Dr. Ruth Davison, Director of Housing and Residence Life, and Dr. Jim Hurd, Sr. Assoc. Vice President, Student Affairs for their Housing and Residence Life update. Their presentation highlighted residence demographics, including capacity figures, program information, and residence life initiatives.  The presentation also included photographs of summer renovation projects..  Ruth informed the Board of Housing’s newest program to house graduate students in the downtown Historic Villages and spoke about the program’s early success. The presentation concluded with an update on the progress of construction on President’s Hall and the possible future Housing projects under discussion.  
Pat thanked Ruth and Jim for their presentation and gave a brief update on upcoming events listed on the Board Calendar.
Pat adjourned the business meeting at 5:20 pm.  

/jd/ Jeffrey Djerlek
November 19, 2011
