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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
November 19, 2010
Members present:  
Pat Denkler, Judy Bense, Marny Gilluly (via conference call), Caroline Hartnett (via conference call), Ray Jones, and Brett Shaw
Staff present: 
Kyle Marrero, Susan Stephenson (via conference call), Sheri Pope
Guests present:
Wayne Williams, Board member; Margaret Stopp, Foundation Legal Counsel
Order: 
Pat called the meeting to order at 3:35 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola 
Business Discussion Items:
Pat welcomed everyone and thanked them for attending. She expressed her appreciation to those who attended the donor dinner.  Sheri confirmed that a quorum was present. Pat asked if any of the members had questions or corrections to the minutes of the last meeting.  Ray made a motion to accept the minutes as presented and Brett provided a second.  All voted in favor of adopting the minutes as written.
Pat explained to the committee the order of the agenda would be modified as Dr. Bense had not yet arrived from a prior engagement.  She turned the meeting over to Kyle who reviewed the Campaign update and Development Report handout.  He shared the updated figures related to the campaign total, campaign priorities, and gift type.  Work continues on the Maritime Museum project.  National and international giving is quite dismal at this time.  Most organizations won’t consider support unless two thirds of the funds are already in hand.  There is a possibility that the Courtelis State Matching program may be back on line in three years. Construction costs for the project have elevated to over $30 million.  After hearing a project and fundraising assessment report, the UWF BOT directed staff to propose a lease with the city to include termination language releasing the University of any liability in the event UWF does not begin or complete the museum within five years. A response from the city is unlikely until after the New Year.  The city council will also need to vote on the lease.  A consultant has been hired to perform a mid campaign review and museum feasibility study beginning the first week of January 2011.  This will take six to eight weeks and a report will be presented to the Foundation Board in March.  The museum feasibility study will consider all site locations.  Donor gifts returned are over $700,000 and additional requests are expected before the end of the year.  He noted that the returned gifts will affect the Creating Great Futures Campaign total.  Fundraising for the Johnson Scholarship Challenge is up to $923,803 toward the commitment goal of $1 million, two years ahead of the scheduled end date.  Funds raised for First Generation Scholarships has met its goal again this year and will receive State matching funds.  The agreement and pricing of Blackbaud FE & RE is moving forward and almost complete.  UWF Purchasing is currently reviewing the contract and once completed, Foundation legal counsel will review.  The goal is to have Financial Edge converted by 7/1/11 and Raisers Edge a month or so later.  Kyle shared that the donor dinner attendance was a record.  Donors enjoyed the student interaction and displays.  He concluded by noting the upcoming Heritage Hall ribbon cutting, the Holiday Reception and Dinner, UWF Commencement, and the Creating Great Futures Closing Celebration.
Pat thanked Kyle and turned the floor over to President Bense for the University Update.  Dr. Bense began by reporting the State legislators and the Board of Governors have settled their lawsuits.  The BOG has begun generating various regulations affecting Florida state universities including how block tuition will be instituted and how to determine the market rate for tuition.  The University of Florida is currently conducting a pilot to test block tuition.    The bonds have been approved by the BOG for the second phase of student housing.  The University will be closely watching the next revenue estimating projection in the spring.  Plans are being 

reviewed on where budget reductions may be applied.  Dr. Bense was in Washington D.C. earlier this week with UWF’s Government Relations Director, Janice Perkins-Gilley, and attended the Florida legislator’s event for Florida Seafood.   The new Science and Engineering building’s LEAD classification has changed from Silver to Gold.  The mission for US universities has changed direction and is now to be economic drivers.  UWF has recently received a record number of grants, including ones for the Center on Aging and Next Exit History.  On December 1st the Career Portal will be launched.  This is an effort of the NWFL coalition, six institutions whose goal is to improve accessibility to education and beyond.  This portal will be able to provide information such as what jobs are in the area, the pay for jobs, and the education required.  This will be a great resource for those new to the area or someone seeking a different career.  West Campus planning continues to move along.  There will be a controlled burn on the property to clear underbrush.  She thanked the committee for taking action on her contract.  In closing, Dr. Bense shared information of the upcoming Holiday reception and dinner on December 9th.  The presidents of the other area colleges and their board chairman have been invited as well as UWF’s BOT, and the Foundation, Alumni, and West Florida Historic Preservation’s boards.   
Pat provided the Board giving report for progress through mid November.  Currently, of the 28 members, 11 have given this fiscal year (July 1 through June 30).  It was noted that some members make gifts closer to the end of the fiscal year.  All members are encouraged to give with the Nautilus Society the minimum goal.
Susan briefly reviewed the Executive Director’s report handout.  There were no unusual spending requests this quarter.  Staff continues to work on the Blackbaud conversion.  An extension has been requested for the Form 990 and 990T’s and will be reviewed by the committee at its February meeting.  The rating agency approvals from Moody’s, S&P, and Fitch were very good, A2, A, and A+, respectively.  The BOG gave their approval to move forward with the bond financing for the Phase II residence hall.  Staff is monitoring the interest rates to find the right time to maximize yield on the bonds.  The University has decided to renew its lease for Bldg. 8.  Susan concluded her report explaining the final agreement is almost complete between the State of Florida, UWF and the Foundation for the Baroco property land exchange. 
Ray reported on the efforts of the Investment Committee.  There was good news to report for the third quarter.  The investments (including cash reserves) were valued at $62,310,497 as of 9/30/10.  The portfolio was up for the quarter 8.80% beating the index of 8.39%.  The markets remain volatile.  Only one fund is underperforming its benchmark.  The fund has come back strong through November and additional gains have been made in the portfolio.  The committee heard presentations by representatives from two of our fund managers:  Barrow Hanley and Harbert Real Estate. There were no changes or investment instructions by our consultant. Ray reported the committee voted on making a slight change to the fixed income segment of the Investment Policy.  The recommendation, supported by our consultant, is to allow up to 15% of the fixed income allocation to be invested in High Yield Bonds.  This change aims to reduce risk and volatility within the fixed income segment.  
The overall asset class allocations will remain unchanged.  A motion was made by Brett to approve the change with the understanding that the full Board would need to ratify the action at their meeting in December.  Caroline seconded the motion with all voting in favor.  Ray concluded his report, explaining after a review of the Spending Allocation Policy Rate, the committee voted to recommend a change in the rate from 3.5% to 3.75% (effective rate of 3.62%) for FY 2011-2012.  This recommendation will be presented to the full Board in December for vote.
Brett gave the Audit Budget Committee report.  The committee will be reviewing the Form 990 at the February meeting and presented to the full Board in March.  The committee reviewed the Foundation and Housing budget to actual reports and all were in line with any variances explained.  The Audit Budget Charter was approved with a few minor edits.  
Pat reported the Grant Committee had met and will be moving forward on selecting new students in February.  Committee members also had the opportunity to hear from four of the students who’ve already completed their travels. 
Pat noted that the Nominating Committee meeting was rescheduled for Thursday, December 2nd.

Marny summarized the Board of Trustees (BOT) process in considering the President’s compensation.  The committee reviewed Dr. Bense’s goals and the annual evaluation based on those goals.  She explained the BOT considered several documents, including a Presidential Salary Comparison report of university presidents in Florida schools.  The committee had discussed at length the compensation package for the new contract with the objective that it be fair and competitive.  The contract has not been finalized yet.  She noted the letter by BOT Chairman Clark requesting the Foundation Executive Committee consider the request to provide support from Foundation resources.  Funding exists and has been approved in the FY2011 budget for presidential compensation.  A draft resolution has been provided for their consideration.  Brett motioned to approve the request, based on Chairman Clark’s letter and the available funding, and to pass the resolution with the understanding the vote would be ratified at the full meeting of the Board 12/9, the day before the BOT will take action on the contract itself.  Ray seconded the motion.  All voted in favor.
Pat introduced Margaret Stopp, legal counsel for the Foundation.  Margaret discussed what her role is for the Foundation Board and the types of issues she works on with staff.  Some examples are: the Foundation Bylaws, Maritime Museum, various contracts, West Campus property Land Exchange, and the Housing Bond opinion letter.  She noted one recent change to the Florida Sunshine law relating to public attendance and their ability to speak at noticed meetings.  Margaret thanked the committee for the continued opportunity to work with the Foundation.     

Pat thanked everyone for attending.  There being no further business, the meeting adjourned at 5:05 p.m.
/sp/ Sheri Pope
November 23, 2010
