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Board of Directors Meeting

Minutes of December 9, 2010

Members present: Michelle Anchors, Laverne Baker, Judith Bense, Dave Cleveland, Pat Denkler, Marny Gilluly, Tim Haag, Caroline Hartnett (via conference call), John Hutchinson, Ray Jones, Savannah Lewis, Richard Peterson, Casey Rodgers (via conference call), Richard Sanfilippo, Gordon Sprague, Pat Wentz, Wayne Williams, and Brain Wyer
Staff and guests present: K C Clark, Chair, University BOT; Kyle Marrero, Vice President for University Advancement; Martha Lee Blodgett, UWF Development; KC Etheredge, UWF Alumni; Susan Stephenson, Sheri Pope, Jeffrey Djerlek, UWF Foundation
Meeting: Pat called the meeting to order at 3:35 p.m. in the UWF Conference Center, Pensacola Campus and thanked everyone for attending.
Roll Call and Approval of the Minutes: Pat asked if Sheri had verified attendance and established a quorum. Sheri confirmed quorum. Pat asked if all Board members had the opportunity to review the minutes of the last meeting.  Gordon made the motion to accept the minutes and Ray seconded the motion.  All voted to approve.  

Pat welcomed Dr. Pat Wentz, Vice President of Faculty Senate and representative to the Foundation Board.  Dr. Wentz will also sit on the Grant Committee.  Pat then asked Marny to come forward and read the following resolution into the minutes.

In Recognition and Profound Appreciation of Distinguished Service

Marny A. Gilluly

WHEREAS, Mrs. Marny Gilluly, as the UWF Board of Trustees Representative to the Board, Immediate Past President, President, and a Director, has served as a member of the University of West Florida Foundation Board of Directors and dutifully on the Executive Committee, Nominating Committee, Investment Committee, and Audit/Budget Committee, and
WHEREAS, Mrs. Gilluly has served the UWF Foundation and the University of West Florida on the Creating Great Futures Campaign Steering Committee, and

WHEREAS, Mrs. Gilluly, as a Chambered Nautilus Society member and Heritage Club member, has made generous contributions to the UWF Foundation for the Honors Program, the First Generation Scholarship, the Maritime Museum, the Center for Fine and Performing Arts, among others, and 

WHEREAS, Mrs. Gilluly, an Alumnus, was awarded the Chambered Nautilus Award of Merit in 2007 by the University of West Florida Alumni Association, and 

WHEREAS, Mrs. Gilluly has served the Pensacola community and nationally as a Board member of the UWF Foundation, the University of West Florida Board of Trustees, and organizations such as Alpha Chi Omega Sorority, National Panhellenic Conference Foundation, and St. Lazarus Charitable Organization, among others, by providing dedication, commitment, and expert leadership, and

WHEREAS, Mrs. Gilluly will relinquish her title of UWF Board of Trustees Representative to the Board as of December 31st of this year, and

WHEREAS, Mrs. Gilluly, has shown herself to be a constant and positive force in support of the Foundation and the mission of the University of West Florida,

NOW, THEREFORE, BE IT RESOLVED, that the University of West Florida Foundation Board of Directors at its regular meeting on the 9th day of December, 2010 does hereby recognize and commend Mrs. Gilluly for her unending contributions to the Foundation and the University, and

BE IT FURTHER RESOLVED, that this resolution be included in the minutes of this meeting and an original be presented to Mrs. Gilluly as a token of the Board’s appreciation and sincere thanks.

___________________________​​​______            ________________________________
Patricia A. Denkler, President


      Judy Bense, UWF President & Corporate 

UWF Foundation, Inc.



      Secretary for UWF Board of Trustees
Wayne made the motion to adopt the resolution as presented and Dave added a second.  The motion was approved unanimously.  Dr. Bense stepped forward and she and Pat presented Marny with a special gift in recognition of her service.

University Update: Dr. Bense shared a number of recent University highlights.  She reported that the Board of Governors had approved the bonds for the second phase of Heritage Hall, which is expected to begin sometime between January and March.  The new Science and Engineering building’s LEAD classification was raised from Silver to the Gold level.  This was due in part by a commitment to energy conservation.   She noted that Chancellor Frank Brogan has set a new direction for Florida Universities with the New Florida initiative.  The new mission is for universities to be economic drivers.  As part of this initiative, UWF received a number of recent grants, including ones for the Center on Aging and Next Exit History.  Dr. Bense shared that the Emerald Coast consultant report / study was just received in draft.  The committee will meet next week with the consultant to discuss the findings on sustainable models and the final report will be released after the first of the year.  The focus and commitment of the university is how to best serve the people of our region.  The President concluded her remarks by thanking the Board for approving the funding support for her contract.  She thanked the Board and Kyle for all they do in support of the Foundation and the University.  
Information Reports: 
Campaign & Development Report:  Kyle shared that the Campaign total was just under $40 million but still above the campaign goal of $35 million.  Since the last reporting period, approximately $1.1 million dollars has come out of the campaign related to the Maritime Museum.  Kyle explained that the BOT had decided to direct staff to move forward with negotiating a lease with the city.  It is now up to the city to accept the terms proposed by the University.  The BOT also directed staff to hire a consultant to perform a museum feasibility study.  James Hackney has been hired to begin a fundraising assessment January 3, 2011.  The report will be presented to the Executive Committee in February and the full Board and BOT in March 2011.  Kyle briefly reviewed the gifts totals by campaign priority, type of gift and constituent type in the power point presentation. He shared the status on the Johnson Scholarship Foundation Challenge, First Generation Scholarship match program and the Athletic Fundraising Feasibility Update.  A number of significant gifts have been received for new or established endowments, notably the Ronald and Valmae Besser Theatre Endowment, the Foster M. & Cleo 
E. Broom Endowment and the NDIA Endowment.  He directed the members to the list of recent and upcoming engagement and University events.  Kyle explained there had been an error in the 
legend for one of the graphs in the Year in Review.  This error made it appear that the Foundation’s investments had performed outside of expected parameters per the Investment Policy.  A corrected copy of the graph and information was provided to all Board members.  The correct information will be posted and available on the Foundation’s website.  Kyle concluded with an update on the Blackbaud acquisition.  The Scope of Work and other documents are in review by procurement and legal counsel (University and Foundation).  The goal is to implement Financial Edge by June 30, 2011 and Raisers Edge six to eight weeks later. 
Pat thanked Kyle and passed her condolences on to the Besser family and said the Board looked forward to hearing the consultant’s report in February. 

Alumni Report: On behalf of Caroline (attending by phone), KC Etheredge provided the report.  She shared highlights of the first multicultural event and reception. She noted a number of the upcoming events including UWF Commencement, the School of Science and Engineering reception, and the Creating Great Futures Campaign Closing Celebration.   
Foundation Report:  In the interest of time due to the shortened meeting to attend the Heritage Hall Ceremony, Susan highlighted only two items in the Executive Director’s report handout.  She reported that the University had agreed to extend the lease for Building 8 and staff would stop the search for an external tenant. The Baroco Property land exchange was moving forward with a few minor tweaks to the final agreement now in review by the State.  Susan thanked Gordon for his suggestion for the Board name plates.  She also thanked the Board for moving to the all online Board Book format, which provides costs saving to the Foundation. 
Reports of Board Officers & Committees: 

President/Executive Committee: Pat reported the committee heard a report from Marny on the BOT’s process in considering President Bense’s compensation. BOT Chairman Clark sent a letter requesting support from Foundation resources.  Funding for this purpose is included in the current Foundation Budget.  The Executive Committee Resolution and supporting documentation supplied to the full Board was reviewed and approved by the Executive Committee with the understanding the vote would be ratified by the full Board.  John moved with Wayne seconding the motion.  All Board members voted in favor.
Investment Committee:  Ray began by extending an invitation to Dr. Bense and Kyle to attend the next Downtown Rotary Club meeting where they will be presented with a check for $10,000.  The funds are for the established Rotary Club of Pensacola Scholarship Endowment.  He next reported on the performance of the investments. Total assets in the pool were valued at approximately $62.3 million as of September 30.  An additional $2 million had been added since September 30th.  The committee heard presentations by representatives from two of our Fund managers.  The committee voted to allow up to 15% of the fixed income allocation to be invested in High Yield Bonds, reducing risk and volatility within the fixed income segment.  The overall asset class allocations would remain the same.  Wayne motioned to approve the Investment Committee’s action.  Gordon seconded the motion and all voted to approve.  Ray turned the floor over to Susan for a brief recap of the Spending Allocation Policy Rate process and review.  The committee voted to recommend a change in the rate from 3.5% to 3.75% (an effective rate of 
3.62%) for FY 2011-2012.  Wayne moved to approve the rate change with Marny seconding the motion.  All voted in favor.  
Treasurer/Audit Budget Committee:  In Brett’s absence, Wayne reported the committee had reviewed the Foundation and Housing budget reports. There were no anomalies to report and everything was in line for the first quarter. Wayne explained the committee amended the Audit Budget Charter to align with the updated Bylaws and updated committee responsibilities.  They also discussed ways to ensure procedures are in place to document committee actions.  Richard moved to approve the Charter as written.  Tim seconded the motion and all voted approval.  Wayne noted the committee usually reviews the IRS Form 990 in November.  However, recent changes have made the form more complicated requiring additional time to collect information and review prior to submission.  An extension was requested and the committee will perform its review in February and bring to the full Board in March.  
Grant Committee: Pat reported the committee met in November and made some revisions to the student application / contract.  The meeting coincided with the International Student Study Abroad Symposium. Those attending were able to meet student grant recipients and heard stories of their travels.
Nominating Committee: Dave reported the committee met to begin work on the new Nominating and Board Development Policy.  This policy will provide guidance on building a competent board, outlining candidate requirements, including officer and Fellows nominations, and orienting and mentoring new members. It will also address an annual board member self assessment process in support of ongoing board development. The policy will be brought to the Board at their meeting in March for review.  Dave asked members to begin thinking of potential nominee names for upcoming Board vacancies.  Consideration should be based on a variety of criteria, including financial, fundraising, or investment experience, community involvement, media and public relations involvement, geographic location, and board diversity and demographic makeup.  Nominations should be provided to Susan by the end of January.   
Other Business:  
Pat thanked KC Clark for attending the meeting.  She reminded everyone about the Heritage Hall Ribbon Cutting Ceremony at 4:30 and the Holiday Reception and Joint Board Dinner this evening at the Museum of Commerce. 
Pat adjourned the business meeting at 4:15 p.m.  
/S/ Sheri Pope
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