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Board of Directors Meeting

Minutes of September 16, 2010

Members present: Michelle Anchors, Laverne Baker, Dave Cleveland, Susan Cruz (via conference call), Patricia Denkler, Marny Gilluly, Caroline Hartnett, Brian Haugen, John Hutchinson, Ray Jones, Richard Peterson, Judy Byrne Riley, Debbie Ritchie (via conference call), Richard Sanfilippo, Brett Shaw, Gordon Sprague, Wayne Williams, Brain Wyer
Staff and guests present:  Kevin Bailey, Vice President, Student Affairs; Jack Azzaretto, Vice Provost, Emerald Coast; Jim Hurd, Sr. Assoc. Vice President, Student Affairs; Mike Dieckmann, Interim Vice President, University Affairs; Jim Barnett, Assoc. Vice President, Facilities Development and Operations; Pat Lott, UWF General Counsel; Ruth Davison, Director Housing and Resident Life; Beth Green, PFM;  Nickolas Gable, Brailsford & Dunlavey; Kyle Marrero, Vice President for University Advancement; Martha Lee Blodgett and Gretchen Van Valkenburg UWF Development; K C Etheredge, Alumni Relations; Susan Stephenson and Sheri Pope, UWF Foundation
Meeting: Pat called the meeting to order at 3:40 p.m. in the Admin Bldg., Room 126 on the Emerald Coast campus.  She welcomed the members and recognized the two newest Board members, Caroline Hartnett and Gordon Sprague.  
Roll Call and Approval of the Minutes: Pat asked if Sheri had verified attendance and established a quorum. Sheri confirmed quorum. Pat asked if all Board members had the opportunity to review the minutes of the last meeting.  Brett made the motion to accept the minutes and Marny seconded the motion.  All voted to approve.  
Pat introduced Dr. Azzaretto, Vice Provost, Emerald Coast campus.  He welcomed the Board members to the campus with each receiving specially designed coasters and then spoke briefly about some of the exciting changes taking place on the campus.  

Information Reports: 
University Update: Pat explained Dr. Bense was at a Board of Governors meeting and unable to attend.  She then introduced Dr. Kevin Bailey, who recently joined UWF as the Vice President for Student Affairs.  Dr. Bailey shared a bit about himself, his background, and what brought him to UWF.  He discussed the growing student life on the Pensacola campus and highlighted a number of events that took place at the start of the semester and during Welcome Week.  These included the Argo Gallery Grand Opening showcasing the summer renovations, a pep rally and t-shirt exchange to grow UWF pride, and various other events.  Dr. Bailey concluded with some details for the activities surrounding the first Family Weekend on campus and Homecoming. 
Campaign & Development Report:  Kyle reported great success for the campaign with another half million in the door and over $40 Million to date.  He highlighted several new major gifts including the Hunter gift to benefit student research at St. Michael’s Cemetery and the Phillips gift for the Jazz Piano Competition in the spring.  He stated that the Maritime Museum project is still active and receiving funds.  There still is not a signed lease with the city which must be resolved before moving forward with the project.  Some Maritime Gifts have been returned, upon request by the donor.  State matching funds are still on hold for all programs with the exception of First Generation.  UWF is 5th on the Courtelis program list for the Maritime Museum project.  Kyle presented John Hutchinson with a plaque in recognition of Gulf Power’s contribution and support of creating a state of the art power lab in the new School of Science and Engineering building.  He also highlighted the new NDIA Science and Engineering Scholarship 
to benefit students from the greater Eglin community.  The Johnson Scholarship Foundation Challenge is well ahead of the target goal and will result in establishing a scholarship endowment of approximately $2.5 Million. The First Generation Scholarship program, with the 100% match by the State of Florida, resulted in $390,000 for students in 2009-2010.  Kyle noted how the economic downturn and impact on the endowments have resulted in a decline in funds available for scholarship awards.  As the market performance improves, the scholarship awards are expected to increase. Kyle shared the upcoming Marketing and Creative Services Advertising campaign and examples of branding ideas which will be seen via multiple venues (print, media, car magnets, etc.).  Kyle concluded with some upcoming events including the Alumni Golf Tournament, Breakfast with the President, and the Donor Recognition Dinner. 
Alumni Report: Caroline reviewed a number of upcoming events.  She encouraged all Board members to take part in the 4th Annual UWF Alumni Golf Classic at Stonebrook Golf Club. The proceeds will be used to establish an alumni scholarship. Other upcoming events include Homecoming, the Alumni Jacksonville, Atlanta, and Dallas events and Commencement. 
Foundation Report:  Susan briefly reviewed the Executive Director’s report handout.  Recent spending has included scholarships, Pace Summer Experience, various professional fees for services, the SSE reception and apparel.  The Faculty Regalia program will again be offered this year.  Susan stated the Housing Resolution and Baroco Property items would be discussed later in the meeting under Other Business.  The Fall 2010 Housing occupancy exceeded last year and as of move in, occupancy was at 102%.  She asked Ruth Davison to share a short presentation showing the recent renovations to the Housing System.  The power point highlighted the maintenance and enhancement efforts to the various residence halls and grounds. 
Reports of Board Officers & Committees: 

President/Executive Committee: Pat thanked everyone who made gifts last year.  Board giving for 09-10 was 87%.  She explained annual giving is reported from July 1 through June 30 and urged Board members to make their gifts sooner than later.  Strong Board giving would provide another selling point for development officers when speaking with donors and also impacts reporting information to outside organizations.  Pat reported the committee voted to continue to retain Margaret Stopp as legal counsel to the Foundation Board and approved the contract as written.  Fees for the 10-11 year will again remain unchanged from last year’s contract. 
Investment Committee:  Ray reported on the performance of the investments during the second quarter.  Total assets in the investment pool were just over $58 million as of June 30th.  Investments were down 6.54% for the quarter, but up for the fiscal year end 11.38%, beating the balanced index. Figures for both July and August show positive gains as well.  The Investment Consultant had no recommendations for changes.  The committee heard presentations from three of our fund managers:  Alpine International Real Estate, Cohen & Steers International Realty, and Dodge & Cox International.  
Ray reported that the committee reviewed an update on the status of the endowments through June 30, 2010.  The mitigating actions made in the past two years by the committee and Board to reduce the impact of market declines on the endowments is making a difference.  The number of endowments underwater at fiscal yearend is now only 61.66%, down from over 80% a year ago.  The committee will perform its annual review and consider the allocations percentage for fiscal year 2011 – 2012 at its November meeting.  
Treasurer/Audit Budget Committee: Brett began by reporting that at year end there was $232,700.34 in unused operating funds in the Foundation’s budget.  There were no surprises and one budget amendment had been approved during the year.  The new Foundation budget to actual report format breaks down the different budgets by function, provides more information, and ties to the supplemental report in the financial statements (at year end).  Housing’s budget is in line for the year to date with only a few line variances related to maintenance and financing issues.  Brett informed the Board the audit finished on schedule and the Foundation had again received a clean (unqualified) opinion.  The one comment related to the valuation of the private equity and real estate investments statements one quarter lag time.  While these investments currently make up only a small percentage of the portfolio, there could be an issue if their portion of the pool increases.  Staff is working with these firms on a quarterly estimate vs. actual report.  Wayne shared a few specific items in the financials and footnotes, including the change in underwater endowments from the prior year.  Michelle made a motion to accept the audited financial statements and Judy seconded the motion.  The motion carried unanimously.  Board members thanked Susan and her staff for their efforts on the successful audit.  
Brett asked Susan to present the unspent budget proposals.  Susan explained that $148,272.49 of the $232,700.34 was largely savings from the President’s Contract lines.  The President has proposed keeping the funds “to be utilized to enhance strategic initiatives such as program enhancement encompassing the STEM disciplines; student life and activities, including athletics, events and guest speakers; and campus beautification and essential maintenance.”  Wayne motioned to accept the proposal as read.  John seconded the motion with all voting in favor.  The Board requested periodic reports on the use of the funds.  Susan then reviewed the other savings from the Development, Foundation and Alumni lines, totaling $84,427.85.  These funds are being requested to use in the purchase of Blackbaud Financial Edge and Raiser’s Edge.  Kyle provided additional information on the proposed software purchase and the benefits and greater efficiencies to the Division and University.  He outlined the other areas where dollars have been identified for the purchase of the software.  Gordon moved to approve the purchase and use of the unspent budget dollars as proposed.  Richard seconded the motion with all voting in favor.
Grant Committee: Pat had no report.  The next committee meeting will be held on November 19th.  
Nominating Committee:  Dave reported that the committee will begin their work in the fall, with a meeting on November 19th.  He asked that Board member suggestions be sent to Susan.  
Other Business:  
Susan introduced the UWF and outside team that worked on the new housing facility financing.  Before the Board is a ‘not to exceed’ resolution for up to $18 Million in new money debt and an amount ‘not to exceed’ $12,500,000 in refinancing debt.  This structure will assist in future financing residence hall efforts.  Dr. Hurd provided details about the Phase II residence hall and Dr. Davison spoke to use of residence hall spaces during the summer.  Ms. Green explained the RFP process in selecting RBC Bank for the Bond issuance.  Brian Haugen motioned to approve the resolution as written.  Richard seconded the motion with all voting in favor.  
Pat introduced Jim Barnett to discuss the Baroco Property Land Exchange.  He led the Board through a presentation involving the Foundation owned Baroco property.  The goal of the land exchange between State and Foundation deeded property is to consolidate the Foundation land 
holdings to develop a West Campus Technology Park.  This three year process includes three rejected submissions to the State for consideration.  The current proposal is a value for value exchange, resulting in 82.01 acres for the business park with the buildable parcel acres estimated to be 60.37.  The University will need to develop a business model for the park as well as a master plan.  Ray motioned to approve the exchange as presented.  John seconded the motion with all voting in favor.  

Susan asked the Board to join her in thanking her Housing colleagues for their efforts and work on the new and upcoming residence halls.
Michele requested an update on the Emerald Coast campus plans.  This information will be provided to the Board at the next meeting.
Pat adjourned the business meeting at 5:45 pm.  

/sp/ Sheri Pope
October 31, 2010
