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Board of Directors Meeting

Minutes of June 7, 2011

Members present: Michelle Anchors, Laverne Baker, Judy Bense, Dave Cleveland, Pat Denkler, Tim Haag, Caroline Hartnett, John Hutchinson, Ray Jones, Dennis Larry, Richard Peterson, Steve Riggs, Judy Byrne Riley, Debbie Ritchie, Brett Shaw, Pat Wentz, Wayne Williams, and Brain Wyer.
Staff and guests present: Kyle Marrero, Vice President, University Advancement; Martha Lee Blodgett and Gretchen VanValkenburg, UWF Development; KC Etheredge, UWF Alumni; Susan Stephenson, Sheri Pope, and Jeffrey Djerlek, UWF Foundation; KC Clark, past UWF Trustee.
Meeting: Pat called the meeting to order at 3:30 p.m. in the UWF Conference Center on the Pensacola Campus and welcomed the members and guests.
Roll Call and Approval of the Minutes: Pat asked Sheri if she had verified attendance and established a quorum. Sheri confirmed a quorum was present.  Pat asked if all Board members had the opportunity to review the minutes of the last meeting.  Steve made the motion to accept the minutes as written and Dennis seconded the motion.  All voted to approve.  

University Update: Dr. Bense began by speaking about the UWF Baseball team winning the State Championship.  This should be a boost to the Athletics program and be a sense of pride for the campus community.  Three of the UWF Board of Trustees went to Tallahassee to assist in lobbying for area economic development funding.   As a result, the state legislature designated $10 million to the new UWF Department of Economic Development and Engagement under the direction of Dr. Rick Harper.  These funds will be distributed by the department to the private sector.  The BOT heard a presentation on strategic budgeting.  UWF’s budget was reduced by the state an additional 2.6% for the coming year.  The new approach to budgeting directs growth dollars toward UWF strategic priorities, while the cuts are taken out of existing dollars. Dr. Bense shared that UWF has again been recognized as a “green” campus and the new SSE building designated as Lead Gold certified.  The Master Plan update process in again beginning.  New signage has started to be erected around campus.  A number of construction projects are in process or are just beginning.  These include the COB Education Center, President’s Hall, the Health & Wellness building, and the new parking lot near Recreation and Sports Services.  Enrollment has increased across the board.  For the first time over 50% of students are 22 years and younger.  To better assist students applying to UWF, financial aid package information will take only a few days.  The President concluded her remarks noting that Mr. Matt Altier, the new Vice President for Administrative Services begins July 1st. He has extensive experience in entrepreneurial activities.  
Information Reports: 
Campaign & Development Report:  Kyle began his report highlighting the most recent gifts for the new College of Business Education Center.  They’ve made a great start on naming spaces in the new building.  The Faculty/Staff Campaign participation is over 47% and WUWF just had their most successful Spring Membership Campaign in the station’s history.  The State is suspending their State Match Gift Program as of 6/30/2011.  Development officers are making calls to donor’s whose endowments are close to eligibility, including Johnson Scholarship Foundation.  Kyle shared the Athletic Fundraising Feasibility Study findings and recommendations.  The recommendations include concentrating efforts over the next 12-24 months on a comprehensive fundraising program and forming an elite advisory council to assist 
the Athletic Director and President.  VSE Comparison information was provided on both peer and aspirant institutions.  Kyle outlined the revisions and reasons for the changes to the UWF Fundraising and Solicitation Policy and the Naming Guidelines.  The Fundraising and Solicitation Policy was approved by the BOT.  The Naming Guidelines revision provides greater flexibility for our donors.  A motion was made by Brett to concurrently approve the Naming Policy revisions if approved by the BOT.  Michelle seconded the motion.  All voted in favor.  Kyle noted the upcoming BOT’s Joint Boards Strategic Planning meeting and the Emerald Coast Breakfast with the President.   In closing, he gave an update on Maritime Museum donations including the response rate, refunds and redirected dollars to date.   Once the ‘unwind’ is completed, between $200,000 and $250,000 will have been redirected to other UWF departments and programs. 
Alumni Report: Caroline shared that the Alumni Relations office coordinated the bus for fans to attend the Baseball Championship in Carey, NC.  She echoed Dr. Bense’s remarks about the event and the excitement it has generated among alumni.   Caroline reviewed the list of upcoming events and highlighted a number of those in the local area.  She concluded by saying it was an exciting time at UWF and an honor to be the Alumni President.  
Foundation Report:  Susan reviewed the Executive Director’s report handout.  Recent spending included support for scholarships, investment & consultant fees, legal fees, and professional services.  Plans are underway to implement the Faculty Regalia loan program again for fall 2011.  She is still in contact with Alan Bookman regarding the Dunn lawsuit.  The Foundation was named incorrectly as ‘garnishee’ in a suit and legal counsel is filing the required paperwork with the court.  The Blackbaud software conversion is progressing with the Financial Edge go live date on track for July 11.  The President’s Hall ground breaking was this morning and the building will open in August 2012.  The Baroco Property closing is scheduled for June 29, 2011.  She ended her report noting the coin collection has been appraised and will be sold soon.   
Reports of Board Officers & Committees: 

President/Executive Committee: Pat began with the Board giving report. She asked the remaining few members who have not given during this fiscal year to make their gift.  The hope is to reach their goal of 100% Board giving by June 30th.  Kyle explained that Wayne is working with Martha Lee Blodgett in Development on a Board Giving campaign.  Pat noted the Executive Committee approved the renewal of Margaret Stopp’s contract for legal counsel.  The new rates reflect a $5 increase for both the attorney and paralegal hourly rates.  An Executive Director and Key Employee Compensation Review was performed.  The committee requested a desk audit be performed for the positions of Assistant Director and Director. 
Investment Committee:  Ray highlighted the performance of the investments.  Total assets were valued at approximately $61 million as of March 31st.  The endowment pool was up 3.39% for the quarter and up 20.93% for the fiscal year.  The pool has made up just over $2 Million for the quarter and is up $10.8 Million for the fiscal year.  Most funds were doing well.  William Blair, the international growth fund manager, remains on caution status.  The committee also placed Barrow Hanley on caution status due to its three year returns.    Both funds will continue to be monitored by our Investment Consultant and the committee.  The planned giving investments had a solid performance, just under the benchmark. Representatives from two of our funds, Parish Capital and Portfolio Advisors, made presentations to the committee.    A peer review using the NACUBO Study was presented.  It was noted that larger institutions were more 
aggressive in their investments and the Foundation is in line with funds of similar size.  Wayne shared that he, Susan, Sheri and Rod Hennek met for the annual due diligence on the alternative investments in April. They went through a series of procedures to evaluate the alternative investments.  The subcommittee was satisfied these investments are meeting the requirements, are appropriately valued, and noted no items of concern.  Ray concluded his report explaining the committee had approved a word change to the Endowment Allocation and Administrative Fees Policy to ensure the policy covered another small segment of income.  Laverne motioned to accept the policy as amended.  Dennis seconded the motion with all voting in favor.  
Treasurer/Audit Budget Committee: Brett began by presenting the Foundation and Housing budget to actual reports.  Expenses are in line with projections for year-to-date.  Brett reported that the Directors presented their FY12 Operating Budget.  The committee recommends approval by the full Board.  Brett made a motion to accept the FY 12 Operating Budget.  Dave provided a second and all voted in favor.  The committee heard the proposal for a new Foundation Budget Reserve Policy.  The policy would allow unspent annual Foundation Operating and Executive Support budget dollars to be carried forward for strategic spending in subsequent years.  Brian Wyer motioned to accept the policy as presented.  Debbie seconded the motion.  All voted to approve the motion.  

Grant Committee: Pat reported the committee received 32 applications.  Eleven students received scholarships.  Of those, 8 will travel this summer, 1 in the fall, and 3 in spring 2012.  Pat thanked the committee for their hard work in reviewing the applications. 
Nominating Committee:  Dave reviewed the Board members who have accepted reappointment and the nominees who have accepted appointment for the 2011-2012 term.  Dave spoke of the nominee’s qualifications and their backgrounds.  He thanked Richard Peterson for accepting reappointment in the Alumni position.  Dave noted the slate of nominees and officers provided in the Board Book.  All are willing to serve.  Dave explained that the committee had considered the suggested nominees presented for Foundation Fellow and voted to nominate KC Clark.  Dave recognized KC and his many accomplishments as a UWF Trustee, Alumni Board member, his various club associations and his generous giving to UWF. Brett made the motion to approve the slate of Board nominees and Foundation Fellow nominee.  Judy Byrne Riley seconded the motion and it passed unanimously.  
Other Business:  
Susan explained that the Trader Jon collection will be transferred to WFHPI, Inc. who will be able to catalog, display, and loan the items.  Brett moved to approve the resolution with Ray providing a second.  All voted in favor of the motion.
Pat recognized the departing members, Susan Cruz, John McGee, and Savannah Lewis, for their service to the Board. 
Pat and Susan thanked everyone for attending and reminded them of the change in venue for the evenings’ joint boards’ dinner.  Pat also noted the start time for the BOT Strategic Planning meeting tomorrow.  She adjourned the business meeting at 4:45 p.m.  
/S/ Sheri Pope
July 23, 2011
