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Board of Directors Meeting

Minutes of March 10, 2011

Members present: Michele Anchors, Judy Bense, Dave Cleveland, Pat Denkler (via phone), Jim Donatelli, Marny Gilluly (via phone), Tim Haag, Caroline Hartnett (via phone), Brian Haugen, John Hutchinson, Ray Jones, Savannah Lewis, John McGee, Richard Peterson, Steve Riggs, Debbie Ritchie (via phone), Richard Sanfilippo, Gordon Sprague, Pat Wentz, Wayne Williams
Staff and guests present: Kyle Marrero, Vice President for University Advancement; Martha Lee Blodgett and Gretchen VanValkenburg, UWF Development; Missy Grace, UWF Alumni;  Susan Stephenson, Sheri Pope, and Jeffrey Djerlek, UWF Foundation
Meeting: Ray called the meeting to order at 3:30 p.m. in the UWF Conference Center on the Pensacola Campus and thanked everyone for attending.
Roll Call and Approval of the Minutes: Ray asked if Sheri had verified attendance and established a quorum. Sheri confirmed quorum and noted Laverne Baker gave Gordon Sprague her proxy and Dennis Larry gave Pat Denkler his proxy.  Ray asked if all Board members had the opportunity to review the minutes of the last meeting.  Wayne made the motion to accept the minutes as written and Pat seconded the motion.  All voted to approve.  

Ray explained to the Board the order of the agenda would be modified to accommodate the travel schedule of Mr. Clayton Bass, who is presenting the Mid-Campaign Assessment Report for the Vice Admiral John H. Fetterman State of Florida Maritime Museum and Research Center. Ray turned the meeting over to Kyle who introduced Mr. Bass, a partner in the consulting firm of Alexander Haas.  Mr. Bass thanked the Board for allowing him to present the report.  He reviewed the objectives of the assessment, their findings and conclusion. He stated that due to a number of unforeseen challenges, including the economic crisis in Florida and across the US, and competing interests for financial resources within the University, the project is only viable if it becomes a stand-alone Museum eliminating the research facility.  The research component is key to the core mission of the University and without it, UWF should not be involved.  He concluded with their recommendations for a museum under an independent 501 (c)(3). The committee asked questions and Mr. Bass and thanked him for his report. 
University Update: Dr. Bense shared highlights on a number of key initiatives she discussed at the University Town Hall meeting this morning.  The details are on the President’s website.  The university will be moving to a multi-year strategic operating budget model.  Additionally, an Academic Visioning study and process is being led by the Provost.  The university’s business model is changing.  Some new focus areas include military and community adult learning and the possibility of trying block tuition. The Athletic Visioning process is moving along well.  The UWF Master Plan for facilities has begun which will also consider the proposed Athletic Master Plan.  As a result of the Emerald Coast Study, a realignment plan was developed and will be implemented for that campus.  The search is under way for the Vice President for Administrative Services.  Dr. Bense closed by highlighting the Heritage hall groundbreaking and the upcoming groundbreaking for the new College of Business addition.   
Information Reports: 
Campaign & Development Report:  Kyle began his report by highlighting the campaign progress and reviewing the gifts totals by campaign priority, type of gift and constituent type in the power point presentation.  He highlighted the success of dollars in the door, noting very little in pledges receivables.  Kyle shared that UWF has completed the goal for the Johnson 
Foundation Scholarship challenge, over a year ahead of the timeline. A number of new gifts have been received to support programs and scholarships in the School of Science and Engineering, Nursing, and Engineering and Computer Science.  He finished his report by noting a number of upcoming events, including the Creating Great Futures Closing Celebration, Breakfast with the President on March 20th, Festival on the Green, and Phillips Jazz Piano Competition April 1st.  
Alumni Report: Missy Grace presented the Alumni Report for Caroline.  She thanked John Hutchinson and his band for playing at the recent Alumni event in the School of Science & Engineering.  Missy highlighted a number of the upcoming chapter events and the Annual Alumni Awards Dinner in the Alumni Report included in the Board materials. 
Foundation Report:  Susan reviewed the Executive Director’s report handout.  The Appellate court upheld the verdict in the Dunn lawsuit, which found for the family and the Foundation.    Susan thanked Wayne for his work with staff on the 990.  Hurricane loans and Faculty Regalia loans are both being repaid.  Housing is at 94% occupancy.  Housing refinanced some existing loans and secured a new Bond issue.  Casey and Pat were thanked for making time to sign all of the applicable documentation.  The Baroco property agreement has been signed for the land exchange.  Foundation’s legal counsel will work with the University on finalizing the documentation to close the exchange.  Susan closed by sharing that Ray Jones is the Foundation representative on the committee for the new West Campus Visioning process.  
Reports of Board Officers & Committees: 

President/Executive Committee: Pat reported there had been no action items.  She shared that the committee has considered various ways to increase Board giving and also the possibility of a Board Giving campaign.  She noted that Wayne volunteered to work with the development staff on a plan. Wayne gave a brief outline of his research to date and a possible process the plan might take.  Pat stated the goal is to clarify giving expectations and reach 100% giving for Board members.  
Investment Committee:  Ray reported on the performance of the investments. Total assets in the pool were valued at approximately $59 million as of December 31st.  The portfolio was up 7.28% for the quarter, beating the balanced index of 6.44%.  Year to date, investments were up 16.73% versus the balanced index up 15.36%.  William Blair, our international growth fund, is on caution status due to their three year performance figures.  A representative from Cortina Asset Management, our Small Cap fund manager, made a presentation to the committee and Rod gave a brief presentation on Emerging Markets as an option to provide additional portfolio diversification.  Ray reported the committee voted on four policy items for Board approval.  The first was an increase from 10% to 15% on sector weighting related to small caps to provide greater flexibility in performance.  Wayne motioned to approve this change.  Jim seconded the motion and all voted in favor.  The second item is the new Administrative Fee (3%) to be applied to transactional (non-endowed) gifts.  This policy has been vetted with campus administration and the Deans.  The new fee will take effect July 1, 2011.  Wayne moved to approve the new fee.  Richard seconded the motion.  All voted in favor.   The third recommendation is to combine both the Allocation Policy and Administrative Fee Policy and separate it from the Investment Policy.  This new policy would then be referenced in the Investment Policy.  Wayne moved to approve the change with Brian Haugen seconding the motion.  All approved the motion.  The remaining recommendation is to add wording addressing Joint Ventures to address IRS Form 990 
disclosures.  Brian moved to approve the wording in the Investment Policy.  Richard seconded the motion.  All voted in favor.  
Treasurer/Audit Budget Committee: Wayne, reporting for Brett, began by presenting the Foundation and Housing budget to actual reports.  Expenses are in line with projections for year-to-date and variances have been noted and explained.  Wayne reviewed the Form 990 and explained the changes to the document this year, including joint ventures, foreign investment, and study abroad.  He also reviewed the 990T explaining the different types of activity reported.  Wayne noted that state tax returns have also been filed related to the real estate private equity investments.  Wayne moved to approve the Form 990 and 990T as presented.  Richard seconded the motion.  All voted in favor.    
Grant Committee: Pat reported the committee met today.  They had 32 strong candidates for the Student Study Abroad grants.  The committee selected 11 recipients and 4 ranked alternates (should a recipient be unable to accept the grant).  The group is very diverse and areas of study are broad.  Most of the students will travel this summer, with the remaining few this fall and in spring 2012.  The International Studies office is in the process of doing the preliminary work with the Financial Aid office before notifying the students of their awards.  
Nominating Committee:  Dave briefly reviewed how Board members are nominated and by whom.  He explained what information and criteria are used by the committee to evaluate the pool of names suggested for Board positions.  The candidates were listed in rank order for committee members to approach regarding their willingness to serve.  The Foundation Board is considering three positions, all eligible for reappointment.  The President will be considering one position, currently filled with a member eligible for reappointment.  The Alumni Board has one position to consider that is filled by a member eligible for reappointment.  Recommendations for the slate of officers are: Pat Denkler for President, Ray Jones for Vice President, Casey Rodgers for Secretary and Brett Shaw for Treasurer. The formal recommendation will be put together at the May committee meeting to bring to the full Board in June.  Staff is working on revising the Nominating Process and Board Development Policy and drafting a self assessment document for the Board members.  Dave reminded Board members to supply names of nominees for Foundation Fellow to Susan by as soon as possible.  A nominee will be selected at the May committee meeting.
Other Business:  
Susan reminded members to review the current year calendar for upcoming event dates and times.  
Ray adjourned the business meeting at 5:30 p.m.  
/S/ Sheri Pope
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