UWF Foundation, Inc.

Board of Directors Meeting

UWF Conference Center, Pensacola Campus
3:30 pm – 5:00 pm, June 7, 2011
Agenda
Opening Remark/ Introduction




Pat Denkler, BOD President

Call to Order / Agenda








Roll Call / Quorum / Approval of Minutes*


Casey Rodgers, BOD Secretary

Information Reports


University Update





Judy Bense, UWF President

Development Report

Kyle Marrero, VP for Advancement
Alumni







Caroline Hartnett, Alumni Assoc. President

Executive Director





Susan Stephenson, Foundation Exec Dir

Committee/Officers Reports


Executive Committee





Pat Denkler, BOD President



Board Giving


Actions of the Executive Committee



General Counsel Contract Renewal1



Key Employee Compensation 1

Investment Committee





Ray Jones, Investment Committee Chair
Investment Pool Performance Report



CGA Assets Investment Pool & Other Assets Report



Actions of the Investment Committee*
Endowment Allocation and Administrative Fees Policy*

Audit Budget Committee




Brett Shaw, BOD Treasurer



Budget to Actual Reports – Housing & Foundation



Pre Audit Conference


Actions of the Audit Budget Committee*



Annual Foundation Operating & Non Endowed Budgets*



Foundation Budget Reserve Policy* 

Grant Committee Update




Pat Denkler, Grant Committee Chair

Nominating Committee Update



Dave Cleveland, Immediate Past President



Actions of the Nominating Committee*




Slate of Nominees, Officer’s & Fellows*

Other Business


Trader Jon Collection





Susan Stephenson, Foundation Exec Dir





Announcements







FY2012 Calendar & Upcoming Events



Pat Denkler, BOD President

Adjourn Business Meeting
____________________________________________________________________________________________________________________
Recognition & Expression of Thanks




Pat Denkler, BOD President






*- Indicates possible action item for the Board.

1- Indicates a committee action approved by the Executive Committee.


