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Board of Directors Meeting

Minutes of June 3, 2010

Members present: Michelle Anchors, Laverne Baker, Dave Cleveland, Pat Denkler, Jim Donatelli, Marny Gilluly, Tim Haag, Brian Haugen, John Hutchinson, Savannah Lewis, Richard Peterson, Steve Riggs, Judy Byrne Riley, Brett Shaw (via phone), Wayne Williams, and Brain Wyer (via conference call)
Staff and guests present: Kyle Marrero, Vice President, University Advancement; Jim Hurd, Interim Vice President, Student Affairs; Martha Lee Blodgett and Gretchen VanValkenburg, UWF Development; KC Etheredge, UWF Alumni; Ruth Davison, Housing; Josh Finley, Student Government; Susan Stephenson, Sheri Pope, and Jeffrey Djerlek, UWF Foundation; Lewis Bear, Jr, guest.
Meeting: Dave called the meeting to order at 3:40 p.m. in the UWF Conference Center on the Pensacola Campus and thanked everyone for attending.
Roll Call and Approval of the Minutes: Dave asked Sheri if she had verified attendance and established a quorum. Sheri confirmed quorum and noted Casey Rodgers gave Dave Cleveland her proxy.  Dave asked if all Board members had the opportunity to review the minutes of the last meeting.  Brian Haugen made the motion to accept the minutes as written and Judy seconded the motion.  All voted to approve.  

University Update: No report.    
Information Reports: 
Campaign & Development Report:  Kyle began his report by highlighting that gifts for this year rank as the third best year in the last ten.  He reviewed the Campaign Progress and Development Report, noting gift receipts show a trend toward more individual gifts.  The decline in one of the campaign priority categories was affected by the changing timetable for the Maritime Museum and financing of the Amphitheatre project.  The Amphitheatre gift was returned to the donor because the project was included in the tax credit pool and will now be a city project.  Additional donor funds for the Maritime Museum have been returned.  All of the donors have indicated they would consider making a gift again when the Museum is a “go”.   Kyle explained the project is moving on a slower scale but is still active.  The Johnson Scholarship Foundation Challenge is almost complete and Development is looking toward a new match opportunity with the Foundation.  Kyle reviewed the historical giving trends, giving in relation to the economy and gift trends compared to our peer institutions.  He noted the two upcoming scheduled dates for breakfast with the President.  In closing, he recognized Connie Marse, Director of Publications, who is retiring July 30th from UWF after 30 years of service.
Alumni Report: Tim reviewed the list of past events and noted the Jazz Dinner event this year was very well attended.  He highlighted the two summer events in the Alumni Report included in the Board materials.  Tim encouraged everyone to attend the Pelicans game in July.
Foundation Report:  Susan reviewed the Executive Director’s report handout.  Recent spending has included support for Pace Summer Experience, investment & consultant fees, legal fees, professional services and speaker fees, SSE receptions and apparel.  Staff has put together a plan with the university for the Student Loan program to ensure it remains viable.  The Faculty 
Regalia loans have completely been repaid.  WUWF has begun receiving gift deposits via ACH through CB&T.  Housing is currently at 101% occupancy.  Occupancy for Fall 2010 is at 71.4%, 
based on contracts received to date.  A “not to exceed” resolution for Heritage Hall Phase II will be brought before the Board later in the meeting.  
Reports of Board Officers & Committees: 

President/Executive Committee: Dave reported that staff is researching new software to replace the current financial software.  The most promising package can be paired with a donor database software that would enhance reporting capabilities and prove more efficient.  Heritage Hall is 60% complete.  The university is moving forward with plans for Heritage Hall Phase II.  Dave shared the Board giving report. Calls will go out to the remaining few members who have not given during this fiscal year.  Board giving at the Nautilus giving society level is 50%.  He is hopeful that they will reach their goal of 100% Board giving by June 30th.  
Investment Committee:  Wayne, reporting for Ray, highlighted the performance of the investments. Total assets were valued at approximately $62.5 million as of March 31st.  The endowment pool was up 2.98% for the quarter, and up 19.13% for the fiscal year.  The pool has made up almost $2 Million for the quarter and is up just over $9 Million for the fiscal year.  All funds were doing well with the exception of the real estate funds, which is due to the timing of the investments.  A representative from William Blair made a presentation to the committee.  The international growth fund manager is performing better but continues on caution status.  The committee approved the rebalancing of the portfolio, which will increase the international and small cap funds and reduce the large cap fund to bring them in line with Board approved targets.  The planned giving investments had a solid performance, just under the benchmark.  A peer review using the NACUBO Study was presented.   The committee reviewed the new Earnings vs. Expenses Obligated report.  Wayne finished his report explaining the annual due diligence on the alternative investments was completed in April.  
Treasurer/Audit Budget Committee: Brett began by presenting the Foundation and Housing budget to actual reports.  Expenses are in line with projections for year-to-date.  Brett reported that the Directors presented their FY11 Operating Budget and he asked Wayne to explain the Foundation Budget summary and the non endowed budget.  Judy made a motion to accept the FY 11 Operating Budget.  Marny provided a second and all voted in favor.  The auditors were asked about reviewing the private equity investment K1’s to provide the state income tax returns and 990T’s.  This is not part of the original scope of audit work.  The committee would like to engage Saltmarsh at a cost of $250 per state tax return, as necessary, with the fees charged to the alternative investments.  Michelle motioned to approve the special engagement as proposed.  Steve seconded the motion with all voting in favor. The Audit Budget Committee Charter revised draft was tabled until the August meeting.  

Grant Committee: Pat reported that UWF Honors students will participate in mentoring the Argo Scholars, providing a link between the two programs.  The first student Argo Scholar participated in the recent UWF ad campaign.  Susan directed the committee to the handout on the Next Exit History, updating them on the projects progress.  
Nominating Committee:  Marny introduced Savannah Lewis, the new Student Government Vice President.  She also introduced two new Board of Trustee members in the audience, Josh Finley and Lewis Bear, Jr.  She noted the slate of nominees and officers provided in the Board 
Book.  All are willing to serve.  Dave explained that the committee had considered the suggested nominees presented for Foundation Fellow and voted to nominate Marny Gilluly.  Judy made the 
motion to approve the slate of Board nominees and Foundation Fellow nominee.  John seconded the motion and it passed unanimously.  
Other Business:  
Susan directed the Board to draft of the Gift Acceptance Policy in the Board book.  It includes two revisions based on board feedback.  Brian Haugen moved to accept the draft Gift Acceptance Policy as written.  Wayne seconded the motion and all voted in favor.
Susan reminded the Board members that, as a cost saving measure, this is the last meeting where Board books will be printed.  Beginning July 1st, Board materials will be posted on the Foundation web site.  
Susan shared that staff developed a plan to address the decline in funds and ensure the viability of the Student Loan Program.  She explained the history of the fund and the donors’ intent that it be for revolving loans.  The proposal is for the University to return the original donor’s gifts ($135,244.48) which the Foundation will then invest to grow the account balance.  Some funds will remain with the University for loans and they will also keep the repayments of old loans.  As the funds grow, the Foundation will transfer earnings back to the University to re-loan.  The criteria for the loans will be restricted to short term book loans up to $500.  Staff will actively monitor the fund and bring a report back in one year.  Brian Haugen motioned to accept the Student Loan Fund Proposal.  Laverne seconded the motion and all voted in favor.
Susan explained that the “not to exceed” resolution for Phase II of Heritage Hall was brought before the Board at this time so planning could begin and Housing could recover costs associated with the design. The resolution is for the issuance of revenue bonds to finance a portion of the cost “not to exceed” $17 Million.  Housing also plans to contribute additional dollars from their contingency funds.  The consultant has been asked to update the study for the new residence hall.  Projected enrollment for the coming fall 2010 is up 8% and it is anticipated that occupancy will be 100%.  A final resolution as well as a more defined plan with costs will be brought to the Board at the September meeting.  Michelle moved to approve the resolution with Judy providing a second.  All voted in favor of the motion.
One additional item to be approved by the Board is an update to the Bank of New York Mellon Corporate Resolution.  The update incorporates changes to staff duties.  Judy motioned to approve the resolution.  Jim seconded the motion and all voted in favor. 
Dave recognized and thanked departing member, Josh Finley, for his service to the Board as Student Government representative.  He then thanked Marny Gilluly for her mentoring and dedication in the role as Past President.  She will continue on the Board as the BOT appointee.  Susan thanked Dave for his leadership during the past two years as President.  He will remain on the Board as Past President.  Dave then welcomed Lewis Bear, Jr. for the unveiling of Lewis’s Foundation Fellow’s Portrait.  Dave relayed a list of Lewis’s accomplishments and involvement in the community.  
Dave thanked everyone for attending and reminded them of the joint boards’ dinner in the Argo Athletic Club at 6:00 p.m.  He adjourned the business meeting at 5:15 p.m.  
/S/ Sheri Pope
June 25, 2010
