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Board of Directors Meeting

Minutes of December 10, 2009

Members present: Michelle Anchors, Laverne Baker, Judith Bense, Dave Cleveland, Susan Cruz, Pat Denkler, Josh Finley, Rick Fountain (via conference call), Tim Haag, Brian Haugen, Ray Jones, Judy Byrne Riley, Debbie Ritchie, Richard Sanfilippo, Brett Shaw, Wayne Williams, and Brain Wyer (via conference call)
Staff and guests present: Kyle Marrero, Vice President for University Advancement; Martha Lee Blodgett and Gretchen VanValkenburg, UWF Development; KC Etheredge, UWF Alumni; Sheri Pope and Susan Stephenson, UWF Foundation
Meeting: Dave called the meeting to order at 3:35 p.m. in Conference Room 1 of the Bowden Building in downtown Pensacola and thanked everyone for attending.
Roll Call and Approval of the Minutes: Dave asked if Sheri had verified attendance and established a quorum. Sheri confirmed quorum. Dave asked if all Board members had the opportunity to review the minutes of the last meeting.  Brett made the motion to accept the minutes and Susan seconded the motion.  All voted to approve.  

University Update: Dr. Bense began by thanking the members for their service to UWF.  She encouraged everyone to attend the unveiling of the new Science and Engineering building and grand opening events February 3rd to 5th.  She then shared a few staff and faculty highlights.  A national search for the VP of Student Affairs will begin in January.  Jim Hurd is currently filling the role and has a contract through July 2010.  Also, Janice Gilley has joined UWF as the Director of Government Relations. She noted the university and faculty reached an agreement regarding bonuses and step raises.  These issues had been caught up in the union bargaining.  Faculty will receive a $1,250 bonus in December.  Staff, who already received a $1,000 bonus in lieu of a raise, will receive an additional $250 bonus this month. Dr. Bense shared that she had recently attended two meetings in Tallahassee and spoke regarding Junior College four year programs and their impact on Florida’s universities.  The hope is universities will have input at the beginning of discussions to address a number of issues including the BA needs in the state and cost differences between types of institutions.  A committee of the Provost and Dean’s from UWF and PJC are working together to address this areas needs for degree programs and which institution will offer what degree programs.  Dr. Bense continued with a legislative report.  The good news is there will be no mid-year budget cuts.  State revenue was up over projections by approximately $3Million but did not offset the deficit.  It is expected that universities will have another budget cut for next year.  At UWF, a task force was formed to work on a new budget model, by either refining the current model or research others for adoption.  The budget will also be driven by the UWF Strategic Plan and its priorities.  The President summarized events related to the Maritime Museum.  In November the BOT voted to stay with the lease as originally designed, rejecting the CMPA changes.  A mediation process began between UWF and the Master Developer.  Another modified lease plan was presented to the BOT at their meeting December 9th, which they rejected.  Discussions are ongoing and staff is working on UWF’s final proposal to the CMPA.  Dr. Bense closed her remarks with an update on the Emerald Coast campus.  Tom Delano is the new interim President at Northwest Florida College.  The MOU between UWF and Northwest Florida College is being revisited.  Currently, a needs assessment for the Fort Walton Beach area is being done.  Also, an RFP is being developed for a consultant to develop a sustainable model in Fort Walton Beach, with a deadline set for June 2010.  
Information Reports: 
Campaign & Development Report:  Kyle shared the good news that we have surpassed the $40 million mark. He briefly reviewed the gifts totals by campaign priority, type of gift and constituent type in the power point presentation.  
He assured the Board that regardless of the outcome with the Maritime Museum, UWF will have a presence in the Community Maritime Park through the Multicultural Center and the Hunter Amphitheatre.  There continue to be payments on Maritime Museum pledges.  In the event the University does not move forward with the museum, some gifts with interest would need to be returned to the donors.  Donors would also have the option to redirect their gift to other purposes at the university.  Kyle shared that we continue to receive gifts, a number of which are significant.  One was for the Multicultural Center.  The second gift was to establish the Kugelman Honors Program Endowment and name the Honors Program here at UWF.  In addition, Honors students will begin to mentor Argo Scholars students as part of their service / community requirement, pairing the needs of students in both programs.  In response to the Johnson Foundation Scholarship challenge, UWF is into the 4th year of gifts, continuing to exceed established benchmarks. Kyle noted the launch of a new initiative with Foundation Board members and UWF.  The goal is to share information on UWF and increase engagement in Pensacola and the Fort Walton Beach area.  Also, in the coming months staff will provide the Board with a draft Gift Acceptance Policy for review.  He updated UWF’s marketing efforts, explaining the Athletics campaign was just ending; the Engineering focus was beginning, with the enrollment recruitment campaign to begin soon as well.  In conclusion, Kyle highlighted a number of upcoming events listed in the presentation and encouraged everyone to attend.
Alumni Report: On behalf of the Alumni Board, Tim wished the members a Merry Christmas.  He announced that the UWF Alumni Golf Classic, held in September, was again a success.  The tournament raised ~$9,000 toward the Alumni Scholarship endowment.  He shared that Alumni recently hosted an Atlanta function and thanked Wayne for his assistance.  Tim highlighted information in the Alumni Report included in the Board materials. Upcoming events include UWF Commencement and the School of Science and Engineering Grand Opening. 
Foundation Report:  Susan reviewed the Executive Director’s report handout. Recent spending has included support for scholarships, the UWF lobbyist, consultant and speaker fees, NPR dues, professional services for housing summer projects, and audit fees. The Dunn lawsuit remains under appeal and there are not likely to be any changes for approximately two years.  Susan contacts the Green Law Firm monthly for an update.  The Faculty Regalia Program has ten employees participating.  The Foundation staff organization has changed with Susan’s promotion to University Chief Budget Officer.  She will split her time 80/20 between the Budget office and the Foundation office.  Current staff duties will be modified as necessary.  Also, the employee hired for the temporary audit staff position was transitioned to a university ¾ time position.  Housing is at 108% occupancy.  Phase II of Heritage Hall will likely take place next fall.  The Building 8 lease was renewed with the University for another five years.  Staff is researching a request by WUWF related to their participation in the Combined Federal Campaign.  Staff has also coordinated with CB&T to receive ACH gift deposits on behalf of WUWF on a one-year trial basis.  
Reports of Board Officers & Committees: 

President/Executive Committee: Dave reported the Board would again strive for the goal of 100% giving.  There have been inquiries about the expectations of what each board member should give.  Dave will articulate expectations and share how board giving influences reporting and sets an example as he, Board members, and development officers reach out to the community.  
Investment Committee:  Ray reported on the performance of the investments. Total assets in the pool were valued at approximately $59 million as of September 30.  They were up 11.21% for the quarter, just under the balanced index of 11.39%.  Year to date, investments were up 16.81% versus the balanced index up 14.22%.  Representatives from the two Fund of Fund Hedge Fund managers made presentations.   The committee is pleased overall with performance of all managers with the exception of the small cap fund, Golden Capital.  The Investment Committee will hold a special conference call meeting December 17th with our consultant from Morgan Keegan to review Golden Capital’s performance and take any necessary action.  Also, the large cap fund manager, Pioneer, was put on caution status, per investment policy. They were up this last quarter and their performance has been solid over the long term, with this last year their most difficult. The committee continues to have a high level of confidence in the Pioneer fund.
Ray explained that Bank of New York Mellon was no longer administering planned giving assets.  In light of this change, the funds were moved to Cornerstone.  Rod researched the quality of the underlying funds and assured the committee they would be a solid investment in each area selected.   The total fund gained 9.74% for the quarter while the balanced index was up 8.67%.
A review of the Investment Policy Allocation Rate was completed.  The committee evaluated the impact on the endowments using the step down rate, the one year wait period, the 3 ½% and other allocation rate scenarios and the impact on spending.  Although significant recovery has occurred, many endowments remain underwater.  The Investment Committee proposes the allocation rate remain unchanged at 3 ½%.  In addition to this Investment policy issue, there were changes to the wording in the policy related to documentation of Venture capital investments.  This was edited to clarify the authorization requirements.  Brian Haugen made a motion to approve the Allocation Rate at 3 ½% and wording changes for Venture capital investments in the Investment Policy.  Tim seconded the motion and all voted in favor.
Treasurer/Audit Budget Committee: Brett began by presenting the Foundation and Housing budget to actual reports.  There were no anomalies to report and everything was in line for the first quarter. An additional detailed Housing report would be included for review going forward.  He turned it over to Wayne, who led the Board through a review of the Foundation’s tax return, IRS Form 990.   Wayne explained the process of the work and review of the document by staff and by the committee.  This included several rounds of edits and exchanges between Wayne, staff and the auditor.  He highlighted changes from last year and noted areas where more emphasis has been placed, including governance, employee salaries and policies.  Additional information was provided on the tax to book differences between the Form 990 and the Audited Financial Statement.  Brian Haugen made the motion to authorize staff to sign and submit the IRS Form 990 as presented.  Michelle seconded the motion and all voted approval.  Brett and Susan thanked Wayne for his work with staff on completing and reviewing the form.
Grant Committee: Pat gave the Grants Committee update.  The committee met in November and revised the application wording.  The meeting coincided with the International Student Study Abroad Symposium. The first group of study abroad scholarship recipients participated, sharing their experiences and information with other interested students.  The deadline for this next year will be in February with the selection March 4th.  
Other Business:  
Susan provided the timeline and process followed in the review and revision of the Foundation’s Bylaws.  She noted the changes and updates from the last draft made by staff, most notably the various policies each committee had responsibility to review.  Judy made the motion to approve the Bylaws as presented and Laverne seconded the motion.  All voted in favor. 

Dave called everyone’s attention to the calendar.  He reminded everyone about the Holiday Reception and Joint Board Dinner immediately following the meeting at the Museum of Commerce. 
Dave adjourned the business meeting at 5:20 p.m.  
Guest Speaker:  Dr. Jay Clune, History Department Chair, and Tim Roberts provided a presentation and update on the Podcast Project.  The Foundation provided $10,000 seed money for the development of the project. UWF owns 95% of the project and is looking for partners so it can be expanded from regional offering to a national one.  The goal is to eventually be able to license the program and generate revenue for UWF.
/S/ Sheri Pope
January 27, 2010
