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Board of Directors Meeting

Minutes of September 3, 2008

Members present: Laverne Baker, Judith Bense, Susan Cruz, Marj Cummins, Pat Denkler (via conference call), Marny Gilluly (via conference call), Tim Haag, Ray Jones, Dennis Larry, Richard Peterson, Steve Riggs, Judy Byrne Riley, Casey Rodgers, Richard Sanfilippo, Brett Shaw, Wayne Williams, Brain Wyer.
Staff and guests present: April Jardine, SGA President; Dean Van Galen, Vice President for University Advancement; Martha Lee Blodgett and Gretchen VanValkenburg, UWF Development; KC Etheredge, UWF Alumni; Sheri Pope and Susan Stephenson, UWF Foundation
Meeting: Brett called the meeting to order at 3:40 p.m. in the Admin Bldg., Room 126 on the Emerald Coast campus and thanked everyone for attending.
University Update: Brett explained that due to schedule conflicts requiring her to leave the meeting early, President Judy Bense would present first.  Dr. Bense thanked the Board members for their work and spoke about the recent dedication of the Jim Spooner baseball field.  She explained that she believes this university needs to grow to advance.  She announced that Dr. Chula King has been named to the permanent position as Provost.  Dr. King will be evaluating academic programs in light of the goals and assessments laid out in the strategic plan for the institution. Dr. Bense has been working to form alliances with Presidents of the area colleges including the newly named Northwest Florida State College.  She intends to form a coalition with area junior colleges and community colleges. She will be refocusing on the needs of the regional area UWF serves.  She plans to focus UWF resources on more student recruitment, more marketing, and more growth through student enrollment.
Brett thanked Dr. Bense for attending and introduced the guest speaker, SGA President April Jardine.  April shared her personal story and the twists of fortune that led her to choose UWF.  She also spoke about how she got involved in student government and the student ambassador program.  Before concluding her remarks, she mentioned the various projects that SGA is working on this year including Rock the Vote and the Nature Trail Clean-up.  Board members commended April for her work and thanked her for sharing her story.
Opening: Brett opened the business portion of the meeting by asking for a moment of silence for Brain and Kathy Haugen and their family as they mourn the loss of their 15-year old son, Taylor.
Roll Call and Approval of the Minutes: Casey asked is Sheri had verified attendance and established a quorum. Sheri confirmed quorum. Casey asked if all Board members had the opportunity to review the minutes of the last meeting.  Dennis made the motion to accept the minutes with one date correction noted and Susan C. seconded the motion.  All voted to approve.  
Information Reports: 
Campaign & Development Report:  Dean gave a PowerPoint presentation reporting on Campaign progress. He began by highlighting the upcoming annual Donor Dinner to be held October 2nd.  He reminded them that last years’ Campaign Kick-off Gala had been in lieu of the donor dinner.  Dean asked all to plan to attend this important annual event to help thank and show appreciation for UWF’s major donors.  We are drawing very close to the Campaign goal ($35 million).  The current total as of August 8th stands at $34.7 million in gifts and pledges. Among the Campaign Priorities, the greatest response has been gifts for Public History and 
Archaeology, which include gifts to the Maritime Museum. He underscored several ongoing Campaign initiatives, including the Johnson Foundation endowment Challenge and the Clifford W.J. Change Memorial Scholarship. He also noted the Jim Spooner Field dedication and the efforts to raise funds for the Jim Spooner Scholarship Endowment.  Dean then reviewed several graphs illustrating 2008 giving compared to prior years. Total gifts, excluding in-kind, were up for 2008 to $5.98million, up almost a million over the FY2007. While major gifts and Heritage Club Membership are up over the prior year, gifts to the Annual Fund and Nautilus Society Membership are slightly down. Dean concluded his report by sharing one student’s story, Savanna Boyles, and the impact donor contributions are making in her life. 
Alumni Report: Tim informed the members that the Alumni Board had held their annual retreat on August 22nd and 23rd.  He invited all Board members to sign up for the 2nd Annual UWF Alumni Golf Classic. The proceeds will be used to establish an alumni scholarship. It will be held the last Friday in September at the Scenic Hills Country Club. Everyone is encouraged to attend.
Foundation Report:  Susan reviewed the Executive Director’s report handout. Recent spending has included support for the Archaeological Survey in Mexico, a commitment of non endowed funds to support the Next Exit History Podcast project, fees for NPR, the UWF lobbyist, and various consultants, as well as the campus celebration to welcome Dr. Bense as Interim President. As efforts continue to settle the dispute, mediation is scheduled next week in the Dunn lawsuit. Alumni Association agreements for the renewal of the GEICO agreement, the new travel company and graduate health insurance company are being completed this week.  Payment for the duplicate reimbursement to Dr. Cavanaugh was received last week ($119.44).  The transition audit conducted by the UWF Internal Audit Office had no significant findings.  Housing should be at 104% occupancy over design to start the year.  Many students want to sign up for the triple rooms.  There was an isolated leak in a room in Pace Hall that has been repaired.  All indications are that Housing is on track to meet or supersede all bond covenants. They have taken over landscaping of the Village apartment complexes. Nursing has moved into Building 8. 

Reports of Board Officers & Committees: 

President/Executive Committee: Brett gave the report for Dave. The Executive Committee voted to continue to retain Margaret Stopp as legal counsel to the Foundation Board.  Staff has signed the contract to renew. The committee also voted to approve the unspent budget proposal provided in the Board Book.  The plan called for funding an annuity payment, a first amendment lectureship quasi endowment, and returning $16,856.22 for use by the endowments.  The faculty member who had submitted the podcast grant has requested that the grant funds be processed regardless of the need for match for their grant application.  The Executive Committee voted to ratify the podcast grant and make the award regardless of the grant application. Brett reminded the Board that additional information was provided in the Executive Committee minutes included in the Board Book and offered to answer any questions.
Vice President/Investment Committee:  Ray reported on the performance of the investments.  Although another difficult quarter, our investments held up compared to established benchmarks.  He reported there were no changes in investment managers for the quarter and we expect to see better times ahead.  Total assets in the investment pool were just over $57 million as of June 30th.  Investments were down 6.35% for the year, but still beat the balanced index and the 70/30 index 
by 70 and over 100 basis points, respectively. Highlights were again the fund of fund hedge funds.  Ray explained that with the return of the Alcaniz mortgage funds ($4.2 million) the committee had spent a great deal of time reviewing materials, interviewing investment managers, and considering new investment vehicles to further diversify the portfolio with alternatives.  The first step in the process would be to revise the Investment Policy (see the Board Book).  Ray pointed out the highlighted changes and noted some additions and corrections made by the Investment Committee. Judy made the motion to approve the revised investment policy as amended by the Investment Committee and Casey seconded the motion.  All voted to approve.  
Ray asked Susan to speak about the separate Charitable Gift Annuity Investment pool.  Susan explained the process of determining an appropriate investment mix, seeking advice from our Morgan Keegan Investment consultant and the Bank of New York, and reviewing various investment options that led to the portfolio of investments selected.  She also explained that going forward, the Charitable Gift Annuity Investment pool and the other assets report will be an agenda item for monitoring by the Investment Committee. Richard S. made a motion to approve the Charitable Gift Annuity Investment pool investments and the motion was seconded by Brian W. All voted approval. 
Ray concluded his report by explaining the process that the Investment Committee had used to complete its due diligence review of the two new investment managers.  Contingent on the approval of the revised Investment Policy, the committee voted to place $1 million in each of two separate private equity firms: Portfolio Advisors and Parish Capital.  Parish Capital is a newer investment group founded by the employees who use to manage the Duke endowment and the Duke Family Foundation.  They are a high caliber firm with reasonable fees. They invest to keep the J-curve less steep.  The minimum investment for us is $1 million because of their relationship with Morgan Keegan. Portfolio Advisors is investing with larger major players. They will be very aggressive and their fees are lower than the typical private equity fund.  We will be requesting the standard/suggested portfolio and the Series I fee structure.  There is virtually no overlap between these two firms and their performance has a very low correlation with the market.

Treasurer/Audit Budget Committee: Brett was pleased to report the auditors had concluded their work and the Foundation had again received a clean (unqualified) opinion. He thanked the Foundation staff for their efforts.  He noted that the only management comments were related to a Pcard audit conducted by the UWF Internal Audit Office.  The University had noted some issues that Housing has been working to correct.  The committee has asked for a follow-up report on this item at its February meeting. Brett highlighted some of the significant variances from the prior year and asked if there were any questions.  Susan C. made a motion to accept the audited financial statements and Marj seconded the motion.  The motion carried unanimously. Brett informed the Board that Wayne will be helping the Budget Audit Committee review the Form 990 at its November meeting.  This is just one of the new IRS requirements the committee will be working on this year.  Brett concluded his report by briefly reviewing the budget to actual reports, noting that expenses for the year are in line with the FY2008 Budget for both Foundation and Housing.
Grant Committee: Pat reported on the progress made in advance of the first Grants Committee meeting that will be held in November.  At the first meeting, the committee will review the application (draft in Board Book), the scoring matrix, and overall selection process.  The timing of the meeting is also planned so the committee members can attend the International Study 
Abroad Symposium scheduled on the UWF Pensacola campus.  The first application deadline will be in February and materials will be sent to committee members in advance for the March meeting.  The scoring matrix will be based on 4 major areas: Study Abroad Program, Academic Achievement & Academic Goals, Statement of Purpose, and Financial Need.  Pat concluded by thanking the members of her committee who have agreed to serve with her on this important new committee.
Other Business:  
Dean presented the Donor Bill of Rights (in the Board Book).  He explained that the Donor Bill of Rights is an industry standard.  The document describes how staff will behave and the rights of donors.  These are practices already carried out, but formal adoption makes an affirmative statement that these practices and standards will be upheld. If adopted, the Donor Bill of Rights will be included in several publications and it will be posted on the website.  Several Board members spoke in favor of adopting the statement and Marny made the motion to adopt. Tim seconded the motion and all voted in favor.
Susan told the members that ECUA, the University, and the Foundation have completed a tri-party agreement for utility easements. Tim shared the reason for the easement request.  The authority is taking on a very large project to move the main street wastewater treatment facility.  Work has begun on the southern portion of the pipeline, but ECUA needs easements to be able to cross the UWF and UWF Foundation owned Baroco property.  The easement agreement has been reviewed by the University General Counsel’s Office and by Foundation Counsel, Margaret Stopp. Discussion related to how the project was in the best interest of the community and the potential future development of a UWF Research Park. Casey moved to approve the agreement and Richard S. provided a second.  All voted in favor of the motion.
Susan called everyone’s attention to the calendar and noted that several meeting times have changed.  Meetings have also been added for the Audit Budget Committee and the Grant Committee. She also highlighted the Board Member Volunteer Opportunities on the second page.  Two events receiving special note were the Alumni Golf Tournament in September and the Donor Dinner scheduled for October 2nd. 
Pat adjourned the business meeting at 5:15 pm.  
/S/ Susan Stephenson
September 18, 2008
