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Board of Directors Meeting

Minutes of March 2, 2009

Members present: Laverne Baker, Judith Bense, Dave Cleveland, Susan Cruz, Pat Denkler (via conference call), Rick Fountain, Marny Gilluly, Tim Haag, Brian Haugen, Ray Jones, Dennis Larry, Nick Power, Steve Riggs, Judy Byrne Riley (via conference call), Richard Sanfilippo, Wayne Williams, and Brain Wyer (via conference call)

Staff and guests present: Marissa Wortman and Elizabeth Greene, PFM Advisors; Hal White, UWF Executive Vice President and Debbie Ford, UWF Vice President for Student Affairs; Pat Lott, UWF General Counsel; Martha Lee Blodgett, Gretchen VanValkenburg, and Sharon Ward, UWF Development; KC Etheredge, UWF Alumni; Dan Motherway, Housing; Sheri Pope and Susan Stephenson, UWF Foundation.

Meeting: Dave called the meeting to order at 3:40 p.m. in Conference Room A in the Conference Center on the Pensacola campus and thanked everyone for attending.

Roll Call and Approval of the Minutes: Dave asked if Sheri had verified attendance and established a quorum. Sheri confirmed quorum. Dave asked if all Board members had the opportunity to review the minutes of the last meeting.  Wayne made the motion to accept the minutes and Susan seconded the motion.  All voted to approve.  

University Update: Dr. Bense began by discussing the State’s budget situation and its impact on the UWF budget.  The University has sufficient central reserves for the current year cuts.  The expected reductions for next year are as high as 10-15%.  The University will not implement any budget reduction across the board.  Faculty and staff from across campus were invited to a forum last Friday to discuss the budget reductions. Over 130 people attended and participated in the discussion. The strategic plan will drive the cuts. The University is also putting together a website to provide updated information about the budget situation.  As more information becomes available, it will be posted there for everyone to read.  The results of the campus forum session will be posted to that website within the next 10 days.  Each vice president is developing a 7% and 12% budget reduction scenario to aid the reduction process when we know more about the actual budget numbers.  

Dr. Bense told the Board that the campus was focused on recruiting freshman students.  Applications are up 15% over this time over last year. The University is offering some new scholarships that are generating some interest as well.  She also reported that the new 250 bed (Phase I of II) residence hall is on track and that UWF will break ground this summer. President Bense closed her remarks by talking about the Athletics Visioning Committee. They currently are working with a consultant to compile a feasibility study. 

Information Reports: 

Campaign & Development Report: Martha Lee gave a PowerPoint presentation providing an update on the campaign progress.  She informed the Board that the impact of the economic downturn is being felt.  With the current revenue picture, the state has not funded the major matching gift program or the Courtelis funds. 

In recognition of his service to the Foundation Board, Dave Cleveland read the following resolution into the minutes of the meeting:

In Recognition and Profound Appreciation of Distinguished Service

Dean Van Galen
WHEREAS, Dr. Dean Van Galen, as the University of West Florida Vice President for Advancement, has served as staff to the University of West Florida Foundation Board of Directors and dutifully worked with the Executive Committee, Nominating Committee, Budget/Audit Committee, Investment Committee, Student Study Abroad Grant Committee, and

WHEREAS, Dr. Van Galen has led the UWF Foundation and the University of West Florida on the Creating Great Futures Capital Campaign, and

WHEREAS, Dr. Van Galen, as a Nautilus Society member since 2003, has made generous contributions to the UWF Foundation for the Argo Scholars Endowment, the Maritime Museum, the department of Chemistry, Women’s Basketball, Honors, and WUWF, among others, and 

WHEREAS, Dr. Van Galen has served his region, his community, and his profession as a Board member of the Rotary International, Five Flags Rotary Club, Board member of the United Way Board of Directors, Board member of the Big Brothers Big Sisters of Florida statewide review panel, and Board member of the American Council on Education, Council of Fellows, among others, by providing dedication, commitment, and expert leadership, and

WHEREAS, Dr. Van Galen has resigned his position of Vice President for University Advancement and Associate Professor of Environmental Studies as of May 31st of this year, and

WHEREAS, Dr. Van Galen has shown himself to be a constant and positive force in support of the Foundation and the mission of the University of West Florida,

NOW, THEREFORE, BE IT RESOLVED, that the University of West Florida Foundation Board of Directors at its regular meeting on the 2nd day of March, 2009 does hereby recognize and commend Dr. Van Galen for his unending contributions to the Foundation and the University, and

BE IT FURTHER RESOLVED, that this resolution be included in the minutes of this meeting and an original be presented to Dr. Van Galen as a token of the Board’s appreciation and sincere thanks.

The resolution was signed by Dave Cleveland, President, UWF Foundation Board of Directors and Dr. Judy Bense, UWF President & Corporate Secretary for UWF Board of Trustees. 

__________________________________                 
_____________________________
Dave Cleveland, President UWF Foundation  
Judy Bense, UWF President 
Rick made a motion to approve the resolution and Wayne seconded the motion.  All voted in favor.  Unfortunately, Dean couldn’t be at the meeting today, but Dave will present the resolution to him at the next Executive Committee meeting. There will be a campus event in May honoring Dean’s service. Invitations will be sent out later.

Alumni Report: Tim gave an update of the recent Alumni events included in the Board materials. In February, alumni hosted out of town events in Washington DC and Atlanta.  The Tallahassee event takes place on March 19th and the Ft. Lauderdale event is on May 14th.  Tim encouraged everyone to attend the upcoming Festival on the Green, the annual Alumni Awards Program and Jazz Brunch on April 4th.  The Alumni Board will meet on April 3rd. 
Foundation Report:  Susan reviewed the Executive Director’s report handout. Recent spending has included support for scholarships, fundraising, insurance, Millennium software renewal, Consultants (lobbyist & investment advisor), and Board of Governors’ fees. The judge in the Dunn lawsuit ruled in favor of the plaintiff.  The Foundation had settled with the plaintiff.  However, the judgment has been appealed by the defendant.  If the plaintiffs prevail, the foundation should receive $75,000 to establish a named endowment.  The contract for our auditors and investment consultant conclude at the end of this fiscal year. Staff members are working on the RFPs.  Housing applications indicate occupancy will be 100% to start the spring term.  All indications are that they are on track to meet or supersede all bond covenants. 

Reports of Board Officers & Committees: 

President/Executive Committee: Dave thanked Martha Lee for working on the renaming policy.  He reported that the Executive Committee ratified the policy to send on to the Board of Trustees for consideration. The Board discussed other aspects of the implementation of the policy.  The Board then engaged in a conversation about the limited guidance in the bylaws regarding the powers of the Executive Committee in place of the full Board.  The bylaws are too vague in this area and should be revised.  Susan read the selected section from the bylaws and discussed the current practice in determining when the Executive Committee should vote in place of a full board action.   Several members asked that this section be more narrowly tailored in the next revision of the bylaws.

Dave gave the Board giving report. He reported that Board giving is at approximately 50% for the current fiscal year.  He reminded the Board of the 100% participation goal.

Vice President/Investment Committee:  Ray reported on the performance of the investments. The Foundation did not have any exposure to the Madoff fraud scam.  Performance was down 29% in the last few months.  He commented on the recent article in the Pensacola News Journal that included information about the performance of the Foundation’s investments. He assured other Board members that the comparisons used in the paper did not use the same dates and timeframes. The Foundation has a well diversified portfolio in line with other institutions of our size according to the NACUBO study.  The committee feels well positioned with new investments in private equity and private real estate.  

The spending rate was already reduced at the fall meeting from 4% to 3.5%. At their February meeting, the committee also conducted an evaluation of the endowment spending allocation mechanism.  With many of the endowments underwater, the committee looked at implementing different models that would slow spending as endowments struggle with losses in this economy.  
Staff had compiled a variety of information and possible models for the committee to consider.  Ultimately, the committee selected a step down method.  With this method, the amount of spending declines 25% for each 10% the endowment falls underwater.  These measures were taken in light of the current market and in an effort to preserve a balance in intergenerational equity of the funds. This action of the Investment Committee was time sensitive, so the Executive Committee approved the change to allow staff to move forward with providing estimated spending amounts to the campus community. The Board discussed the impact of UMIFA and the need to review the endowment agreements to determine if anything in the agreements would preclude the use of the model.  Rick made a motion to ask Margaret to review the endowment agreements and the model in order to provide an opinion. Marny provided a second.  All voted in favor. 

The Investment Committee voted to issue an RFP for Investment Consulting services.  The RFP is being advertised in both the Pensacola News Journal and the Chronicles of Higher Education and posted on the Foundation website. The response deadline is March 30th.  A special meeting will take place in late April or first part of May to review the responses and determine which firms will be selected for interview.
Treasurer/Audit Budget Committee: Richard Sanfilippo (for Brett) began the Audit/Budget Committee report by presenting the Foundation and Housing budget to actual reports.  There were no anomalies to report and everything was in line for the first quarter. Each year staff reviews internal control issues and provides an update to the committee.  The committee has recommended staff review the University’s Code of Ethics at one of their monthly meetings each year.  Additionally, in the internal controls checklist, language should be included relating to manager overrides on check processing.  The RFP for Audit and Tax Services is being undertaken.  This has been posted in two publications (Pensacola News Journal and Chronicles of Higher Education) as well as on the Foundation website.  Deadline for submissions is March 30th.   A meeting will be held the beginning of May to review the responses and select the firms to invite for presentations.  Wayne highlighted a number of the major changes of the Foundation’s tax return, IRS Form 990.  

Grant Committee: Pat gave the Grants Committee update.  The committee met and selected eleven students and five alternates for awards (no freshman in the top 10).  The students’ travel takes place spring 09, summer 09, and spring 2010.   The pool of 43 applicants was a very diversified group.  
Nominating Committee:  Marny provided the criteria the committee used to evaluate the pool of names suggested for board positions.  Of the list, seven were noted as qualified.  The committee is approaching two of those to fill the open board appointed positions.  Steve Riggs is being asked to renew his position on the board.  President Bense is reviewing names for the three open positions she appoints.  The committee is asking the current Treasurer and Secretary to continue in their positions. The final slate will be brought to the full Board in June.
Other Business:  
Pat, Susan and Hal White explained why the Housing Construction Resolution is again being brought before the Board. The Board of Governors suggested the changes to the resolution passed at the December meeting and considers the wording changes necessary for BOG approval.   It is framed as a ‘not to exceed’ resolution to allow the University flexibility. Consultants are performing a marketing study and the University is reviewing proposals from 
contractors. Dr. Ford informed the group about the project. The goal is to break ground by fall 2009 and have a 250 bed facility ready for occupancy by 2010.  This will bring the number of students living on campus to almost 1,800. The current occupancy is over 100% and has been for the past few years.  The new residence hall will add a new suite style living floor plan to the UWF inventory. This design is geared to attract sophomore and junior level students.  Marissa Wortman of PFM Advisors presented information on the efforts to obtain financing.  PFM sought bids from banks and received financing proposals from several banks. She indicated that she was very optimistic that we would be able to place the full bond with one bank at a very favorable rate.   Steve made the motion to approve the financing and sublease resolutions and Brian seconded the motion.  The VP for Student Affairs, staff and the consultants will review the final proposals and select the best financing option. The Board asked several questions about bond ratings, debt capacity, and qualified bank loan process. Brian suggested an amendment to the motion to have either the Executive or Investment Committee review the final bank financing.  Dennis seconded the amendment.  The amendment was declined. All voted in favor of approving the two resolutions.
Tim thanked Marny for attending the DC Alumni event.  Alumni appreciates having Board members attend these events.

Susan called everyone’s attention to the calendar and highlighted commencement and the Board Member Volunteer Opportunities on the second page.  

Dave thanked everyone for attending.  The business meeting was adjourned at 5:45 pm.  

/S/ Susan Stephenson
May 21, 2009
