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Board of Directors Meeting

Minutes of June 2, 2009

Members present: Laverne Baker, Judith Bense, Dave Cleveland, Susan Cruz, Pat Denkler, Rick Fountain, Marny Gilluly, Tim Haag, Ray Jones, Richard Peterson, Nick Power, Steve Riggs, Judy Byrne Riley, Richard Sanfilippo, Josh Finley, Wayne Williams, and Brain Wyer (via conference call)

Staff and guests present: Dave Balz, Sr. VP Educational Facilities, and Jim Hayslip, Project Director Educational Facilities, Haskell Company; Hal White, UWF Executive Vice President for University Affairs; Debbie Ford, UWF Vice President for Student Affairs; Pat Lott, UWF General Counsel; Jim Barnett, Assoc. Vice President Facilities; Martha Lee Blodgett and Gretchen VanValkenburg, UWF Development; KC Etheredge, UWF Alumni; Ruth Davison, UWF Housing; Jeffrey Djerlek, Sheri Pope and Susan Stephenson, UWF Foundation.

Meeting: Dave called the meeting to order at 3:40 p.m. in Conference Room A in the Conference Center on the Pensacola campus.  He thanked everyone for attending and welcomed the new Student Government VP and member of the Board, Josh Finely.

Roll Call and Approval of the Minutes: Dave asked if Sheri had verified attendance and established a quorum. Sheri confirmed quorum. Dave asked if all Board members had the opportunity to review the minutes of the last meeting.  Susan made the motion to accept the minutes and Laverne seconded the motion.  All voted to approve.  To accommodate schedules, the University Report by Dr. Bense was moved to after the committee reports.
Information Reports: 

Campaign & Development Report: Martha Lee gave a PowerPoint presentation providing an update on the campaign progress.  With the continuing stressed economic conditions, the state has not funded the major matching gift program or the Courtelis funds.  Recent highlights included two new need based endowments and good progress on meeting the Johnson Scholarship Foundation challenge.  
Alumni Report: Tim gave an update of the recent Alumni events included in the Board materials. Spring and summer events will include Ft. Lauderdale, Atlanta, Tampa, Melbourne, Orlando and Dallas.  In August they will be co-sponsoring and event with Athletics at a Pelican game.  The annual Alumni Board of Directors retreat will take place on August 21 and 22nd.  
Foundation Report:  Susan reviewed the Executive Director’s report handout. Recent spending has included support for scholarships, COB Study Abroad to China, various year-end faculty / student events, faculty travel, NPR dues and new Fundware server. The Dunn lawsuit status has not changed.  Legal counsel is performing an endowment review and is assisting with the bylaws update.  Housing applications show occupancy already at 75% for fall.  Susan thanked Dave for attending the signing in April of the financial documents for the new housing project.
Reports of Board Officers & Committees: 

President/Executive Committee: Dave reported that Board giving is doing better.  He read part of the Board member position description related to giving and encouraged everyone to contribute and fulfill their individual obligations prior to June 30.  The Board discussed the best approach to achieve 100% Board giving.  The Board considered a motion to note at each meeting the Board members who have not given in the current year.   After the Board discussed various 
ways to best approach and achieve 100% Board giving, the motion was subsequently withdrawn. Dave explained the changes made to the Grant Holmes Memorial Scholarship agreement.  He reported that the Executive Committee had approved the changes as recommended by the President of the University, Dr. Bense.  This change enables the funds to be awarded in a manner most in keeping with original donor intent. 
Vice President/Investment Committee:  Ray reported on the performance of the investments. Performance was up since the end of March by approximately $4.3 Million.  The committee feels the strategies of the current managers will allow them to take advantage of the market on its upturn.  The Small Cap manager, Golden Capital, will make a presentation at the August committee meeting.   

There were 16 responses to the RFP for Investment Consulting services (timeline and firms provided in Board Book).  After reviewing all responses, the sub-committee met and voted on a suggested list of firms to potentially interview.  The full committee met twice and discussed the RFPs.  Four firms were selected for presentations before the Investment Committee.  Each firm (Asset Strategy, BCA, Hammond, and Morgan Keegan) had different and varying strategies.  At the conclusion of the interviews, the committee’s recommendation was to enter into contact with Morgan Keegan.  Ray made the motion to stay with Morgan Keegan, our current Investment Consultant.  Richard seconded the motion.  All voted in favor.  
Treasurer/Audit Budget Committee: Susan S. began the Audit/Budget Committee report by presenting the Foundation and Housing budget to actual reports.  Expenditures are in line for the second quarter.  Staff expects there will be residual funds unused at year end (anticipated to be over $100,000).  These funds will be returned to the endowments at June 30.  The auditor’s attended for their opening conference meeting with the committee.  They presented the Engagement Letter for the upcoming audit and reviewed areas they would be focusing their testing.
Susan reported that the Directors presented their FY10 Operating Budget.  The 2010 Operating Budget was cut in keeping with the Investment Policy changes to calculations regarding spending allocations from the endowments.  Judy made a motion to accept the budget.  Wayne provided a second and all voted in favor.

The Foundation received five responses to the RFP for Audit and Tax Services (timeline and firms provided in Board Book).  After reviewing and scoring the responses, the sub-committee met and recommended three respondents for interview (James Moore, O’Sullivan Creel, and Saltmarsh, Cleveland & Gund).  At their regular May meeting, the committee agreed to hold a special meeting to interview the three respondents.  After the presentations and discussion, the committee’s recommendation was to remain with Saltmarsh, Cleveland & Gund.  Judy made the motion to enter into a contract with Saltmarsh for Audit and Tax Services as outlined in the RFP.  Susan C. seconded the motion and all voted in favor.
Grant Committee: Pat gave the Grants Committee update.  She noted that the students all had very diversified backgrounds.  Students began their travel this spring and will continue over the summer and one in the spring of 2010.  The committee met in November to make minor modifications to the application criteria.
Nominating Committee:  Marny reported that the committee had concluded their work.  The slate of nominees and officers provided in the Board Book has been contacted and each has expressed a willingness to serve if approved.  Marny made the motion to approve the slate of Board nominees and Judy seconded the motion.  All voted in favor of the motion.  Marny then made the motion to approve the slate of officers as provided in the Board Book.   Judy provided the second and all voted in favor of the motion.
The committee members considered the suggested nominees presented for Foundation Fellow and voted to nominate Lewis Bear, Jr.  Marny made the motion for the Board to approve Lewis’s nomination.  Pat seconded the motion and it passed unanimously.  
University Update: Dr. Bense thanked the Board for their service.  She shared that the search for a Vice President for Advancement had concluded without a good candidate.  She felt strongly about filling the gap quickly enabling the division to continue its important work with as little disruption as possible.  She is appointing Dr. Kyle Marrero, current Director of the Center for Fine and Performing Arts and Chair of Music.  He begins August 1st for a one year “interim” period.  Also, Dr. Ford, Vice President for Student Affairs, is leaving this summer for a position as President and Chancellor at a school in Wisconsin.  An internal search for her position will be conducted.  At tomorrow’s Board of Trustees meeting both the budget and Strategic Plan will be discussed in depth.  The Strategic Plan has provided guidance to the areas where the cuts will be made.  Budget reductions are not going to be even across the board.  
In closing, Dr. Bense told the Board she believes two of the things that have significantly impacted the increase in applications for the fall semester are the advertising campaign and new merit based scholarships.  She is looking forward to the new residence hall ground breaking on Wednesday. 
Other Business:  
Susan stated that staff is working with Margaret Stopp, Foundation legal counsel, and the University general counsel on an initial rough draft of the Foundation Bylaws.  Comments and suggestions should be forwarded to Susan so they may be incorporated in the draft at the September Board meeting.  The goal is to have a final document for approval at the Board meeting in December.

Jim Barnett led the Board through a power point presentation on the proposed West Campus land exchange that involves the Baroco property.  The goal of the exchange is to consolidate the land for development.  The initial proposal approved by the Board and submitted to the State was declined.  The State has requested some modifications to the proposal based on a better estimate of value.  Richard moved to accept the modified plan and proposal as presented.  Marny seconded the motion and all voted in favor. 

The Board had requested legal counsel review the endowment agreements with regard to Board policies dealing with endowment funds.  Margaret Stopp completed her review and provided an opinion in the letter dated April 1, 2009 (in Board Book).  She states the response of the Board in its management of the endowments is following prudent standards.  Changes in the Investment Policy and the new spending model, demonstrate due diligence.
Dave welcomed Britt Landrum and his wife, Nell for the unveiling of Britt’s Foundation Fellow’s Portrait.  Dave read a list of Britt’s accomplishments, work and involvement in the community, and his work in various Board positions with the Foundation.  Britt thanked the Board for the honor of selection as a Fellow and service on the Board. 

Dave introduced Dr. Ford to speak regarding the new Housing project.  She thanked the Foundation for its insight and oversight of the funding aspect for the new Housing.  Dr. Ford provided information about the design of the building, number of beds, focus of student body resident, and safety measures.  The ceremonial ground breaking is slated for Wednesday with the official ground breaking taking place in August. 
Dave recognized the four departing Board members:  Mike Hill, Marj Cummins, Neal Nash, and Brandon Czubinski.   Each received an engraved ice bucket as a token gift for their years of service to the Foundation and University. 

Dave thanked everyone for attending.  The business meeting was adjourned at 5:30 pm.  

/sp/ Susan Stephenson
September 2, 2009
