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Board of Directors Meeting

Minutes of June 13, 2007 

Members present: Laverne Baker, Dave Cleveland, Al Coby, Lacey Collier, Marny Gilluly, Tim Haag, Richie Platt, Patricia Denkler Rainey, Casey Rodgers, Judy Byrne Riley, Jim Schmitz, Mylan Shaunfield, and Wayne Williams.
Staff and guests present: Dr. Debbie Ford, VP for Student Affairs; Ruth Davison, Director of Student Housing; Dan Motherway, Housing Business Manager; Krista Albach and Jennifer Smith, Residence Life; Margaret Stopp, Foundation Counsel; Martha Lee Blodgett, Director of Development; Sara Groh, Annual Giving Coordinator; Aaron West, Development Officer; KC Etheredge, Director of Alumni Relations; Leah Dugan, Special Events Coordinator; Dr. Dean Van Galen, VP for Development; Sheri Pope and Susan Stephenson, UWF Foundation.
Meeting: Marny called the meeting to order at 2:05 p.m. in the UWF Conference Center on the Pensacola campus. 
Roll Call and Approval of the Minutes: Marny asked Sheri to call the roll and determine if a quorum was present. Sheri confirmed the Board had quorum.  Marny asked if all Board members had the opportunity to review the minutes of the last meeting.  Two corrections to the minutes were noted:  a name was misspelled and the addition of ‘fiscal’ for clarification regarding the investment performance. Judy made the motion to accept the minutes as amended and Wayne seconded the motion.  All voted to approve.
Information Reports: 
Development Report:  Dean began by talking about the receptions held for the parents of new students attending orientation and how they remind him of the reason we are all here. The parents speak highly of the UWF process, how they are received and the orientation experience. Dean went on to present his Development Update (see Board Book materials).  The current year fundraising totals are the highest of the last 12 years.  The Pensacola News Journal Challenge in support of the Admiral John Fetterman Maritime Museum raised more than $1 million dollars through gifts and a matching grant.  He asked Pat Denkler Rainey to speak about the Argo Scholars Committee.  Pat reported the committee met and selected the first four Argo Scholars.  It is a very diverse group of students who show great promise.  The funds raised to date are just over $275,000 toward the $1 million goal.  Dean then talked about the Focus on 40 initiative.  Forty Alumni have been identified and will be highlighted during the year (see handout). Their interviews and additional information will be posted to the 40th Anniversary website.  Sara reported next on the alumni participation rates initiative.  Heading into the campaign, a major goal is to raise alumni participation closer to the national average of 12%.  A committee worked to develop ideas and projects and put together focus groups of alumni to gather their thoughts and perspectives.  Additional plans include sending out surveys and hiring a consultant. One of the new programs planned for the upcoming year is GOLD (Graduates of the last Decade).  Dean informed the Board he would be asking them to consider some new cumulative giving society levels.  Staff is working on it at this time.  He concluded his remarks by talking about the Foundation Grants program.  Staff will be working with the new committee of the Board to establish a process for awarding grants.
Campaign Report: Marny reported that the campaign is ahead of the internal goals established for this point in the overall campaign timeline. She then provided highlights of various recent gifts and number of donors to date.  Twelve of the foundation board members have made a gift or pledge to the Campaign, 5 are currently considering a gift, and 6 have yet to be asked. Of the Trustees, 10 have made a gift or pledge to the Campaign. Marny reminded the Board that the goal includes 100% participation by all members of the Board of Trustees, Alumni Association Board, and Foundation Board. She asked Leah to report on the 40th Anniversary Kick-off event on evening of the 25th.  It will be held at the NAS Naval Aviation Museum with a reception beginning at 6:00 p.m. and dinner at 6:45 p.m.  Members of all of the Boards, members of the Campaign Steering Committee, donors from the giving clubs, the media, and lots of students will be invited.  Students will be the highlight of the event.  Leah provided several examples of what will take place during the evening. Marny thanked Leah and KC for their work planning the celebration and asked Tim to give the Alumni report.
Alumni Report: Tim highlighted upcoming alumni activities (in Board Book) at various locations around the State and in Pensacola.  These include two workplace luncheons scheduled for July.  At the May Commencement he enjoyed greeting the new alumni as they left the stage with their diplomas.  He reported on recent Emerald Coast and Atlanta Alumni events.  Four new student ambassadors have been recruited this summer. The Alumni Board has increased funding for its grant program to $15,000 per year.  Tim introduced KC to talk about the 40th anniversary events.  She discussed the schedule of events (in Board Book) and informed Board members that additional updates would be available on the website.  
Foundation Report:  Susan highlighted the items from the Executive Director’s report (in Board Book) regarding the Foundation office and Housing activities. She noted some of the recent expenditures of funds for retirement celebrations, student computer labs, and housing bond payments.  There was one policy exception granted in order to make a memorial gift to another charity as designated by the family of deceased donor.  All Hurricane Loans paid through payroll deduction have been collected and one outstanding loan continues to be paid through monthly credit card charges.  The transition to the new account code structure is complete, went well, and should be helpful during the upcoming audit. In the coming months, staff will be working on utilizing the new structure to enhance reporting. Susan next reported that the Foundation has been named in a lawsuit over an estate.  The children of Joseph Dunn, Sr. are asking the courts to set aside the terms of the final will signed by Mr. Dunn, thereby excluding his bequest to the other beneficiaries including their step-mother and the Foundation.  In consultation with an attorney, the Foundation has filed a counter claim and hopes to move toward a settlement of the issue.  Susan relayed that the number of advance Housing contracts is ahead of last year at this time. The draft of the revised Housing Agreement (in Board Book) is being reviewed by Bond counsel and is close to its final form.  The Woodbine Springs property is still for sale, all time shares have been sold, and all payments for interest and rent have been received on time for the Alcaniz loan and Building 8 lease, respectively. She also informed the Board that part of the Baroco property owned by the Foundation may be used to help the University establish a Research Park to the west of campus. 

Report of Board Officers & Committees: 

President/Executive Committee: Marny went over the actions of the Executive Committee since the last Board meeting. She summarized events that led to the passage of the Resolution in support of the Board of Trustees’ request for funds. She explained that the BOT had an independent review of the President’s performance conducted by an outside consultant and had commissioned a consultant to perform an independent compensation study of university presidents in Florida and in schools of similar size across the country.  The BOT considered the review of Florida schools to be the most relevant. Marny also explained that the BOT had engaged in in-depth discussions about creating a contract offer that was fair and competitive for an institution like UWF.  Upon review of the resolution, the committee amended the resolution to the one presented in the Board Book and voted unanimously in favor of its passage.

Vice President/Investment Committee:  Dave presented the Investment Committee Report (see Board Book).  He reported that we had another successful quarter with the rate of return up 2.18% yielding an 11.44% return year to date.  All managers are doing well and meeting expectations with one exception.  Laudus, the small cap manager, continues to perform below expectations. The committee has initiated the process to replace Laudus and will be interviewing two new small cap managers after the Board meeting today.  The fund of fund hedge fund due diligence checklist has been completed and approved.  Approximately $6 million will be reallocated to Archstone and Ironwood to adjust our investment to the target established last year.  Both of the alternative investment managers are performing quite well. Dave noted that since the March 31st numbers reported in the book, the investments are up another 4% and could reach as high as a 15% return by year end.  
Treasurer/Audit Budget Committee: In Brett’s absence, Marny asked Susan to give an overview of the Budget Audit Committee Report. She presented the Budget to Actual reports for the Foundation and Housing (in the Board Book), explained the variances and stated that the budgets were in line with expectations for this point in the year. Susan explained the budget process leading up to the Division of Development Directors presentations to the Audit Budget Committee at the May 18, 2007 meeting.  After the presentations, the committee voted unanimously to accept the proposed FY08 Foundation Operating Budget. Susan explained a revised budget was then necessary as a result of the BOT request acted on by the Executive Committee (previously reported by Marny). The revised budget (included in the budget book) was reviewed and discussed by the Audit Budget Committee at a special conference call on June 4, 2007.  A roll call vote was requested and the vote was 3 to 1 to approve the revised budget.  Jim made a motion for the Board to approve the revised budget as presented and Casey seconded the motion. All voted in favor of the motion. Susan concluded, stating the Committee had voted to adopt the Audit Charter (see Board Book materials).  
Nominating Committee:  In Britt’s absence, Judy provided an overview of the nominations and slate of new board members and offices (in the Board Book) for Board approval.  She also reported on the process the committee used to select the three nominees for Foundation Fellows.  Judy put the committee’s recommendation for new Board members, Officers, and Foundation Fellows in the form of a motion and it was seconded by Lacey. All voted approval. 
Other Business:  Marny asked Susan to explain the draft Housing Agreement presented under other business in the Board materials. Susan explained that the current Housing agreement expires on June 30, 2007.  The draft brings the agreement into line with the terms of the 2006 Bond refinancing.  The agreement is currently under review by legal counsel and staff is requesting the Board authorize the Executive Director to sign the agreement once approved by our bond legal counsel. A motion to that effect was made by Lacey and seconded by Judy. All voted to approval. 

Being the last meeting of the year, Marny asked Al Coby to come forward and presented him with a token of appreciation for his years of service on the Foundation Board of Directors.  She and other directors noted that Al has served the Foundation and the University well. His service will be missed. 
Marny called attention to the calendar.  She noted the dates and times of upcoming events and encouraged Board members to mark their calendars. She then adjourned the business meeting.
The business meeting was adjourned at 3:10 pm.

Guest Presentation: Dr. Debbie Ford introduced the staff of the Student Housing and UWF Residence Life programs.  Dr. Ruth Davison began the presentation (see attached). 
/S/ Susan Stephenson
June 29, 2007

