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Board of Directors Meeting

Minutes of March 19, 2007 Amended


Members present: Laverne Baker, John Cavanaugh, Dave Cleveland, Marny Gilluly, Tim Haag, Patricia Denkler Rainey (via conference call), Casey Rodgers, Judy Byrne Riley, Richard Sanfilippo, Brett Shaw, Victor Teschel, and Wayne Williams.
Staff and guests present: Dr. Jack Azzaretto, UWF Dean of the Emerald Coast Campuses; Martha Lee Blodgett, UWF Director of Development; Gretchen VanValkenberg, UWF Assistant Director of Development; Sarah Groh, Annual Giving Coordinator; Aaron West, Development Officer; KC Etheredge, UWF Director of Alumni Relations; Dean Van Galen, UWF VP for Development; and Sheri Pope and Susan Stephenson, UWF Foundation.
Meeting: Marny called the meeting to order at 3:30 p.m. in the conference room of the UWF Fort Walton Beach Campus. 
Roll Call and Approval of the Minutes: Marny asked Sheri to call the roll and determine if a quorum was present. Sheri confirmed the Board had quorum.  Marny asked if all Board members had the opportunity to review the minutes of the last meeting.  Brett made the motion to accept the minutes as presented and Judy seconded the motion.  All voted to approve the minutes as written.
Information Reports: 
President’s Report: President Cavanaugh thanked Foundation Board members for attending various events on behalf of the Foundation citing the recent Donor/Scholarship Recipient Luncheon. The Board of Trustees would be considering renaming the UWF All Steinway program after the Wentworths at the upcoming meeting on March 20th.  There are only 38 schools in America that can claim to be All Steinway programs. President Cavanaugh gave a brief update of the Maritime Museum at the Maritime Park and thanked the Board for helping energize the initial phases of the campaign, noting that giving levels are higher than ever before at UWF.  He thanked Board members for their efforts in Tallahassee and for speaking on behalf of UWF to help gather support in the legislature. He stated he is pleased to see the broad community support for UWF initiatives like the Maritime Museum, Argo Scholars, and Combs School project. President Cavanaugh noted the progress on implementing the new Master of Science in Social Work and Master of Science in Nursing programs coming in the Fall of 2008.  He also discussed the recent actions that have allowed community colleges to offer degrees.  He explained that the State’s decision emphasizes the importance of maintaining a strong partnership with PJC. 
Development Report:  Dean presented his Development Update (see Board Book materials), highlighting the Pensacola News Journal Challenge in support of raising $1 million dollars for the Admiral John Fetterman Maritime Museum.  Each gift from the general public will be matched by funds from one of the sponsors and then matched again by the State Courtelis program. Each donor will be listed in the paper. The Challenge begins on March 29th and lasts six weeks. As Dean had asked the Extended Cabinet and 
staff members, he also encouraged the members of the Board to participate in the Challenge. Dean noted the upcoming Masters of Science in Nursing Pinning Ceremony 
on May 4th at the UWF Conference Center as well as the successful fundraising effort for the Engineering and Technology Renovation. 
Campaign Report: Marny reported that the campaign is well on its way to meeting internal goals established for this point in the overall campaign timeline. The Campaign will go into the public phase as part of the 40th Anniversary Celebration in September.  A Campaign video is in production for the kick-off.  Marny and Dean reminded the Board that the goal includes 100% participation by all Board members of the Board of Trustees, Alumni Association Board, and Foundation Board.
Alumni Report: Tim gave the alumni report (in Board Book) and highlighted upcoming alumni activities at various locations around the State and in Pensacola.  Wayne asked about the possibility of summer alumni events in areas with large alumni populations. Tim and KC agreed to review the schedule and consider the suggestion.
Foundation Report:  Susan highlighted the items from the Executive Director’s report (in Board Book) regarding the Foundation office and Housing activities. She remarked about a couple of recent spending requests including scholarships and the transfer of Coutelis funds to a new SPIA investment account.  She noted that one loan continues to be paid directly to the Foundation in installments, the remaining delinquent Hurricane Loans have been placed in collections through the University, and one account previously written off had been collected. She reported that pay for performance had been awarded and raises would go into effect in April. Susan informed the Board that the Fundware consultant was due to arrive on April 12th to complete the account code structure change.  Susan reported Housing occupancy was 91% and revenue was on track to meet bond covenants. She also told the Board that a revised draft of the Housing Agreement would likely be ready for review at the May Committee meetings. Summarizing property sales activity, she listed the issues with the Woodbine Springs property, which still remains on the market for sale. Susan reported that all Alcaniz interest payments due to date on the balloon note have been received from FIHMC and that the University is making its Building 8 lease payments. 
Report of Board Officers & Committees: 

President/Executive Committee: Marny went over the actions of the Executive Committee since the last Board meeting. She first asked the Board members if they had time to review the Investment of Non Endowed Funds proposal (in the Board Book). She reminded the Board that they had approved the spending priorities of the funds at the December meeting.  She then summarized the investment proposal and asked if anyone had any questions. Judy moved to accept the Investment of Non Endowed Funds proposal.  Richard seconded the motion and the motion carried unanimously. 
Vice President/Investment Committee:  Dave presented the Investment Committee Report (see Board Book).  The rate of return for the quarter was 5.47% yielding a 9.06% return fiscal year to date and the market value of the portfolio at $64,190,705.  He stated that the committee continues to have great confidence in the consultant from Morgan Keegan.  All managers are doing well with only the small cap fund underperforming expectations.  
The fund was up 1% through February despite the recent volatility and will continue on the Committee’s watch list.  Dave reported the committee had approved revisions to the Investment Policy based on the new Alternative Investments Due Diligence checklist and reminded the Board that the target for Alternative investments was changed to 20% last year.  The committee will be taking action to adjust the portfolio to this target at its next meeting.  He explained the changes in the Investment Policy (see Board Book) and asked if anyone had any questions. Wayne made a motion to accept the Investment Policy as revised, Brett seconded the motion and all voted in favor of the motion.  

Treasurer/Audit Budget Committee: Brett reported that the Budget Audit Committee had met to hold its annual review of internal controls and discussion of fraud prevention measures.  The committee had discussed Sarbanes Oxley, audit issues from the previous year, and an audit committee charter.  He noted that the committee had asked staff for the following: 1) the addition of whistleblower information to the UWF Foundation website, 2) staff to prepare a draft committee charter, 3) more information on the Foundation’s payment to a lobbyist for the University, and 4) written verification of staff member training and understanding of internal controls. Brett then presented the Budget to Actual reports for the Foundation and Housing (in the Board Book), explained the variances and stated that the budgets were in line with expectations for this point in the year. 
Nominating Committee:  Susan provided an overview in Britt’s absence. The committee came up with a list of eight names for the four positions that will need to be filled in the new fiscal year.  Committee members are making the contacts and the responses have been good so far. The President is talking with someone to fill the open President’s appointee position. Casey Rodgers has agreed to accept the Committee’s nomination for the upcoming open Secretary position.
Other Business:  Marny noted the dates and times of upcoming events and encouraged Board members to mark their calendars. She then adjourned the business meeting
The business meeting was adjourned at 4:30 pm.

Guest Presentation: Marny introduced Dr. Jack Azzeretto, Dean of the Emerald Coast Campuses, who shared a presentation which included short videos from key stakeholders from the Emerald Coast campus.  He spoke about the expansion of the Emerald Coast Campuses, including new programs at the Combs school, how they were tracking students and expanding faculty and staff, and the successful 1st inaugural “Parent University” on the Emerald Coast Campus, which creates a unique opportunity for parents to experience the UWF campus.  He summarized how legislative outcomes will greatly influence expansion of the Emerald Coast campus and UWF’s ability to continue to play a role in the economic development of the area.  He also described the impact of the Allied Health Program moving to Panama City. Dr. Azzeretto responded to questions from members of the Board and the presentation concluded at 4:50 p.m.

/S/ Susan Stephenson
April 22, 2007

