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Board of Directors Meeting

Minutes of December 14, 2006

Members present: Laverne Baker, Scott Bell, Dave Cleveland, Marny Gilluly, Tim Haag, Jerry Maygarden, Richie Platt, Patricia Denkler Rainey, Casey Rogers, Judy Byrne Riley, Richard Sanfilippo, Jim Schmitz, Victor Teschel, and Wayne Williams.
Staff and guests present: KC Clark, Chairman, UWF Board of Trustees; Jeremy Heffner, ACE Visiting Intern; Hal White, UWF Executive Vice President; Martha Lee Blodgett, UWF Director of Development; Gretchen VanValkenberg, UWF Assistant Director of Development; Sarah Groh, Annual Giving Coordinator; Missy Grace, UWF Alumni Relations Coordinator; Dean Van Galen, UWF VP for Development; and Sheri Pope and Susan Stephenson, UWF Foundation.
Meeting: Marny called the meeting to order at 3:40 p.m. in conference Room 1 of the Bowden Building.  Marny began the meeting by asking each Board member to introduce themselves. She then spoke briefly about President Cavanaugh’s application for the Presidency at the University of New Hampshire.
Roll Call and Approval of the Minutes: Marny waived roll call based on introductions and asked Sheri if a quorum was present. Sheri confirmed the Board had quorum.  Marny then asked if all Board members had the opportunity to review the minutes of the last meeting.  Jerry made the motion to accept the minutes as presented and Judy seconded the motion.  All voted to approve the minutes as written.
Information Reports: 
Development Report:  Dean told the Board that he was pleased to announce Aaron West had accepted the vacant Development officer position and will begin in January. He noted that Aaron was an alumnus and had previously worked in the Division.  Dean then began his Development Update presentation (see handout).  He provided an overview of Development Priorities for the fiscal year.  Dean next provided details on some new major gifts and commitments to the UWF Foundation.  He highlighted the Dr. Bob Kimball pledge and thanked Board members who had attended the gift announcement earlier in the month.  He also described the generous contributions made by the Naval Aviation Museum, Ted and Kathy-Horton Brown, Marny and C.W. Gilluly, the National Alumni Association, T.T. Wentworth Foundation, and West Florida Historic Preservation, Inc.  Dean asked Board members to mark their calendars and plan to attend various functions during the week long celebration, including the Creating Great Futures Campaign Kick-off events in September 2007. He also noted the Student /Donor scholarship Luncheon that would be coming up on March 14th.  Dean then spoke about the efforts to move forward with the Admiral John Fetterman Maritime Museum and the committee’s plans to raise between $15 and $18 million dollars to build the Museum.   He then showed the Board members a DVD that had been created to provide information to donors about the museum.
President’s Report: President Cavanaugh cited a couple of examples of the great things happening at UWF.  He described the recent NCAA Fall Sports Festival that took place at UWF.  It was an enormous success with over 800 athletes participating.  The events were 
wonderful and had great attendance.  In 2008, the festival will be held in Houston, but President Cavanaugh has offered to host the festival again in fall 2010. Next he spoke about a new faculty member who, in partnership with Escambia County public schools, had recently submitted the largest a grant proposal in the state for $1.5 Million. He also described a class of students who were working to raise money for the Ronald McDonald House.  Not only did they raise enough to buy a much needed new handicap accessible van for the charity, but they also raised funds to pay for maintenance, fuel, and repairs for a year.  He commented that these are just a few of the indicators that UWF is moving toward being the best regional comprehensive university in America..

Campaign Report: Marny emphasized the importance of the Creating Great Futures Campaign and the importance of charitable giving to the University’s goal of becoming the best regional comprehensive university in America..  She reported that of the 24 Foundation Board members, 7 had made a gift or a pledge, 5 were considering a gift, and the remainder had not yet been asked for a gift.  She also reported that of the 13 Board of Trustees, 7 had made a campaign gift or pledge, 5 were considering their gift or pledge and 1 had not yet been asked for a gift.  She thanked those board members who have made gifts to the Campaign and urged everyone to support the various campaign priorities. 

Alumni Report: Tim gave the alumni report (in Board Book) and highlighted upcoming activities.  He highlighted the September Alumni Chapter event in Washington DC in his comments.  Tim also noted that the Alumni Association Board has filled one vacancy and has two remaining vacancies yet to fill.
Foundation Report:  Susan highlighted the items from the Executive Director’s report (in Board Book) regarding the Foundation office and Housing activities. She remarked about a couple of recent spending requests including invoices for the creation of Maritime Museum models, payment to UWF for first Generation Scholarships, payments made to upgrade computer labs, and payment for the publication of Images in Black. She noted that the delinquent Hurricane Loans had been placed in collections through the University and no funds had been collected on the placed loans.  She reported that the Foundation had completed annual evaluations, 3% statewide raises had been awarded beginning October 1st, and pay for performance raises would follow the evaluation process.  Susan reported Housing occupancy was near 98% and looked to be at about 95% for the Spring term.  Summarizing property sales activity, she noted that Marny would present the Executive Committee’s recommendations regarding the Woodbine Springs property and the time shares in her report.  Susan reported that all Alcaniz interest payments due to date on the balloon note have been received from FIHMC and that the University is making its lease payments. 
Report of Board Officers & Committees: 

President/Executive Committee: Marny went over the actions of the Executive Committee since the last Board meeting. She first asked the Board members if they had time to review the Board Position Description.  Marny explained the need for the written position description and asked for discussion.  The Board suggested changes to the time commitment section.  They requested that the wording be changed to give a clearer 
explanation of the time commitment involved. Judy moved to accept the Board Description as amended.  Scott seconded the motion and the motion carried unanimously. 
Marny next took up the non-endowed Funds Policy that was approved by the Executive Committee.  She explained that the policy was designed to recommend priorities for the use of these funds.  Susan explained that the Board had previously approved the use of earnings on invested non-endowed funds in 1997 and this policy was simply to establish priorities for the use of these earnings. Jerry moved to accept the policy.  Scott seconded the motion and all voted in favor. Marny continued by presenting the Executive committee’s action to reduce the asking price on the Woodbine springs property from $95,000 to $75,000.  She explained the reasoning for the reduction provided by the realtor and noted that the property had generated little interest and no offers at the current price.  Jim moved to lower the asking price to $75,000 and Dave seconded the motion.  The motion carried without opposition. The final item Marny presented was Executive Committee action regarding the Foundation’s time shares.  She informed the committee that 3 of the 5 units had been sold.  Of the two remaining units, the Executive Committee had voted to turn one back to the association and reduce the selling price of the other to $1,500. Judy made the motion to approve the Executive Committee’s actions and Scott seconded the motion.  The motion passed with all voting in favor.
Vice President/Investment Committee:  Marny asked Dave to present the Investment Committee Report (see Board Book).  Dave explained the rate of return for the quarter was increased by 3.39%. He stated that the committee continues to have great confidence in the consultant from Morgan Keegan.  He reported that the small cap fund continues to under perform expectations and they continue on the Committee’s watch list. He informed the Board that one alternative investment manager posted a loss for the quarter, but still had yielded a 7% year to date return.  They are not on caution status.  He told the group that Pioneer, the large cap fund manager, had a 7% return and had outperformed 93% of the comparable fund managers.  Dave noted that the Investment Committee took some time to evaluate the portfolio mix and wanted to be sure that we would be compliant with required due diligence procedures. He informed the Board that the committee was preparing a due diligence checklist that will be presented at the next meeting for inclusion in the Investment Policy. 
Treasurer/Audit Budget Committee: Brett had asked Susan to present the Treasurer’s report in his absence.  Susan reported that the Audit Budget Committee had not met this quarter.  She presented the Budget to Actual reports for the Foundation and Housing (in the Board Book). She explained that Foundation and Advancement Services had paid invoices for audit fees, directors’ liability insurance and software renewal fees that skewed the year to date percent of budget spent. She explained variance in Housing utilities and insurance due to increased rates. Susan then informed the Board that a new bank account had been opened to hold contributions to the Student Investment Management fund.  The account will be used to segregate the funds from Foundation invested assets.  This fund will be managed separately by students with the assistance of UWF faculty advisors. She explained that it was a trend across the country to allow students to gain real world experience.  Once enough funds are collected, students will be able to enter competitions based on how well they manage the fund.
Other Business:  

1. Marny asked Sara to briefly outline the recommended changes to the Foundation Fellow criteria.  She noted that the Board had asked for updated criteria about a year earlier.  She then went through the changes and explained each of the sections.  Susan noted that the Foundation Fellows criteria is part of the by laws as any changes would be subject to approval by the Board of Trustees and then need to be submitted to the state.  In order to only go through this approval process once, Susan asked that the Board agree to hold these changes until other changes and updates to the by laws could be completed later this fiscal year.  Jerry made the motion to approve the Fellows criteria with the understanding that it will be held until other by laws revisions are completed.  Jim seconded the motion and the motion carried unanimously.

2. Marny noted dates and times of upcoming events and encouraged Board members to volunteer.

3. Susan asked Board members to add June 15th to their calendars.  This is the date for the annual joint Board Retreat.  She informed them that more details would be provided at a later time.
Marny invited all Board members to join us at the Dorr House for the President’s Open House. 
The meeting was adjourned at 5:00 pm.
/S/ Susan Stephenson
January 5, 2007

