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Board of Directors Meeting

Minutes of September 21, 2006

Members present: Laverne Baker, Scott Bell, Dave Cleveland, Al Coby, Marny Gilluly, Patricia Denkler Rainey, Casey Rogers, Judy Byrne Riley, Jim Schmitz, Brett Shaw, Victor Teschel, Wayne Williams, and Marj Cummins (via conference call).
Staff and guests present: Dr. Kyle Marreo, UWF Chair for Performing Arts; Samuel Park, UWF Graduate Student; Hal White, UWF Executive Vice President; Martha Lee Blodgett, UWF Director of Development; Gretchen VanValkenberg, UWF Assistant Director of Development; Sarah Groh, Annual Giving Coordinator; KC Etheridge, UWF Director of Alumni Relations; Dean Van Galen, UWF VP for Development; and Sheri Pope and Susan Stephenson, UWF Foundation.
Meeting: Marny called the meeting to order at 3:30 p.m. in Conference Center Lounge on the UWF Campus in Pensacola.  Marny began the meeting by asking for a moment of silence in memory of Christy Stillman, the UWF Division of Development Office Manager who passed away the previous week.
Marny thanked Board members for their volunteer efforts on behalf of the Board. She recognized the following Board members:

Laverne Baker – Foundation Fellows Luncheon, Donor Recognition Dinner

Dave Cleveland – Community Roundtable 

Lacey Collier – Donor Recognition Dinner

Pat Denkler Rainey – Donor Recognition Dinner

Marny Gilluly – Donor Recognition Dinner

Tim Haag – State of the University Address & Donor Recognition Dinner

Mike Hill – Foundation Fellows Luncheon  

Britt Landrum – Donor Recognition Dinner

Richie Platt – Community Roundtable & State of the University Address

Casey Rodgers – State of the University Address & Community Roundtable

Jim Schmitz – Community Roundtables  

Victor Teschel - Donor Recognition Dinner

Roll Call and Approval of the Minutes: Sheri called the role and established that a quorum was present. Marny asked if there were any additions or corrections to the Minutes of the June Board meeting. Judy moved for acceptance of the minutes as written and Brett seconded. All members voted in favor of the motion.

Information Reports: 
President’s Report: Hal White provided a university update for President Cavanaugh who could not attend.  Hal encouraged the Board members to go to the President’s website to view the State of the University Address.  He then highlighted some of the accomplishments from that address including high pass rates on certification exams, UWF’s rankings in notable publications, and employment success of UWF graduates. He informed the Board members that enrollment was back up to pre-Hurricane Ivan levels. He told them about the University’s major strategic planning process that is now 
underway utilizing external consultants and multiple subgroups and surveys.  He reminded the Board of their leadership in bringing the Lambda rail to UWF and discussed the future significance Lambda Rail access would bring to campus research and teaching. In short, the message he brought was that UWF was no longer the “best kept secret.”  Hal noted that UWF is doing things in new ways while also retaining the unique things about UWF to make it the best regional comprehensive university in America.
Development Report:  Dean began his presentation by discussing the distribution of Alumni across the United States.  He then mentioned that the University will be celebrating the 40th anniversary of the first classes on the UWF Campus, September 25, 1967. Dean asked Board members to mark their calendars and plan to attend various functions during the week long celebration, including the Creating Great Futures Campaign Kick-off events.  During that week in September 2007, the campaign will officially enter into the public phase. Dean shared the recent gifts, contributions to endowments, and pledge commitments.  He highlighted the acceptance of the Trader Jon Memorabilia gift. Dean then recognized recent activities and events, including the Scholarship Thank You events and the Scholarship Donor Luncheon. He reported on the total giving and provided fiscal year comparisons, a breakdown of gifts by gift type, giving societies and giving trends.  He turned the floor over to Sara to discuss the State’s new First Generation Scholarship matching program. She went over the criteria and explained that for each qualifying gift to the program spent on scholarships to first generation college students attending UWF, the State will provide a dollar for dollar match. Dean then spoke about the efforts to move forward with the Admiral John Fetterman Maritime Museum and the committee’s plans to raise between $15 and $18 million dollars to build the Museum.   
Marny emphasized the importance of the Creating Great Futures Campaign and the importance of charitable giving to the University’s goal of becoming the best regional comprehensive university in America.  She thanked those board members who have made gifts to the Campaign and urged everyone to support the various campaign priorities. 

Dean then talked about the recent Connection magazine and explained that each recent issue has highlighted a different campaign priority.  He also reported that the campaign has raised over $12 million to date.
Alumni Report:  Since Tim Haag was out of town, KC gave the alumni report (in Board Book) and highlighted upcoming activities.  She commented on the Parent receptions, workplace luncheons, and regional alumni events held in various cities across the country.  She highlighted the upcoming workplace luncheon for Alumni working at UWF. KC also described the Student Ambassador program.
Foundation Report:  Susan highlighted the items from the Executive Director’s report (in Board Book) regarding the Foundation office and Housing activities. She remarked about a couple of recent spending requests and the distribution of fall scholarship funds. She noted that the delinquent Hurricane Loans had been placed in collections through the University.  She reported that the Foundation had a new full-time employee Senior Fiscal Assistant position that would be half funded by the Housing System.  She shared that the 
Spending allocations for the first half of the fiscal year had been made based on the new 3 year averaging allocation method established in the Investment Policy.  Susan explained that the Net Assets issue described at the last two Board meetings had been resolved prior to the close of year end and endowment market value still grew an additional 1% on average.  Susan reported that Housing renovations were completed and Housing occupancy was over 100% at the start of the school year.  Summarizing property sales activity, she informed the Board that the Woodbine Springs property ($95,500) was still listed with Ben Kingry of Holley Properties; all Alcaniz interest payments due on the balloon note have been received from FIHMC; the deed to Arcadia Mill had been transferred to UWF; and that there had been some increased interest in the time share listings since the prices had been reduced.  Susan thanked Sheri for her efforts to sell the time share properties.  
Report of Board Officers & Committees: 

President/Executive Committee: Marny went over the actions of the Executive Committee since the last Board meeting. She discussed the committee’s vote to accept the Trader Jon collection; the sale of the foundation vehicles; and the approval of the Net Assets Resolution.  She noted Board members who recently provided gifts to the Foundation. Marny led a discussion about Third Party Correspondence. A consensus was reached that the Foundation staff should continue to forward communication of third parties to include the simplified version of the disclaimer provided in the Board book.
Vice President/Investment Committee:  Marny asked Dave to present the Investment Committee Report (see Board Book).  Dave explained the rate of return for FY06 was just over 11% and explained that the committee has been very pleased with the consultant from Morgan Keegan.  He reported that the Committee took one of the investment managers off caution status, leaving only one remaining.  He noted that the committee and the consultant felt confident that the remaining investment manager on caution status is on the right track to turn things around.  Dave also led a discussion of the changes made to the allocation of investment funds and the resulting changes to the Investment Policy.  He noted that a due diligence checklist was going to be prepared by the committee.  Dave made the motion to accept the revised Investment Policy.  Brett seconded the motion and all voted in favor of the motion. 
Treasurer/Audit Budget Committee: Brett reported that the Audit Budget Committee had meet with the auditors at the end of August.  He then reviewed the audited financial statements presented in their entirety in the Board Book.  In particular, he noted the increase in the Balance Sheet due to the bond refinancing and highlighted separate presentation of housing on the Statement of Activities and in the supplemental materials.  He reported that the Foundation had received an unqualified opinion again this year. After a brief discussion, Brett made the motion to accept the financial statements.  Jim seconded the motion and the motion carried unopposed.  

Other Business:  

1. Susan went over the upcoming events list briefly and encouraged Board members 
to volunteer.

2. Susan asked Board members to complete the information contact sheets and conflict of interest forms prior to the next meeting.

Presentation:  
Marny introduced the presenters from the Music Department, Dr. Kyle Marrero, a faculty member and Director for the Center for Fine and Performing Arts and Samuel Park, a graduate student in music. 
Dr. Marrero gave an overview of the current Music Program at the University of West Florida and highlighted some of the plans for the future.  He discussed his role in overseeing the Center for Fine and Performing Arts. He talked about possibly hiring a new full time faculty member in the area of Jazz for fall term of FY07.  Dr. Marrero also spoke about focusing on student recruiting efforts in the coming year.  He provided handouts that included the schedule of performances at the Center for the coming year.   

Dr. Marrero introduced Samuel Park.  Mr. Park was born in Germany and is of Korean decent.  He began his study of music at the age of 5.  He told the Board about how he selected the University of West Florida, because he wanted to study under the training of Dr. Leonid Yanovskiy.  Sam felt that he could further his career in music in ways not available to him in his homeland by coming to UWF. He thanked the Foundation Board for their efforts on behalf of students noting that many foreign students would not be able to come here if not for private gift support for scholarships. Sam then performed two pieces on the violin for the Board. Dr. Marrero concluded his presentation after asking if anyone had any questions. Marny thanked the presenters and complimented them on their work.

Marny invited all Board members to stay for the reception following the Board meeting.
The meeting was adjourned at 5:15 pm.
