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Board of Directors Meeting

Minutes of December 13, 2007 

Members present: Laverne Baker, John Cavanaugh, Dave Cleveland, Patricia Denkler, Marny Gilluly, Tim Haag, Brian Haugen, Ray Jones, Dennis Larry, John McGee, Richie Platt, Judy Byrne Riley, Richard Sanfilippo, Mylan Shaunfield, and Wayne Williams.
Staff and guests present: Dr. John Bratten, Director Maritime Studies program; Greg Cook, Research Associate, Archaeology Institute; and Kendra Kennedy, graduate student, Archaeology Program; Margaret Stopp, Foundation Board Counsel; Cindy Williams, UWF Voyager staff; Dr. Dean Van Galen, Vice President for University Advancement; Sara Groh, Development; KC Etheredge, Alumni Relations; Jeffrey Djerlek, Sheri Pope and Susan Stephenson, UWF Foundation.
Meeting: Marny called the meeting to order at 3:30 p.m. in the Conference Center on the UWF Pensacola campus. 
Roll Call and Approval of the Minutes: Marny asked everyone present to introduce themselves. Sheri verified attendance during the introductions and established a quorum was present. Marny asked if all Board members had the opportunity to review the minutes of the last meeting.  Judy made the motion to accept the minutes as written and Laverne seconded the motion.  All voted to approve.
Information Reports: 
Development Report:  Dean began by speaking about the proposed new giving levels.  He provided a chart showing the current cumulative giving levels with number of donors and the proposed cumulative giving levels with the estimated number of donors.   The proposal adds three new levels ($250,000, $500,000, and $1 million), all higher than the current top level for cumulative gifts of $100,000 and above.  He walked briefly through the handout provided, beginning with the Nautilus Society and moving up to the proposed $1 million level. He noted the reasons for the requested changes and the proposed changes in the names for the giving levels.  Dean asked the Board to take the proposal for the new named giving levels under advisement until the next meeting.
University Update: President Cavanaugh gave an update of the state budget situation, noting it was not good.  He reported that another cut before the end of the year was likely and another significant cut next year is virtually certain.  Moving on to good news, he cited Patrick Moore being named Professor of the Year, UWF’s record enrollment, the upcoming fall graduation of over 1,000 students, and a commitment for a $2 million planned gift to the Creating Great Futures Campaign. 
Campaign Report: Dean began the report by explaining that he and Sara Groh had worked on a proposal to the Johnson Foundation for a major gift.  He and Sara recently presented that proposal to the Johnson Foundation Board and Dean expressed confidence that their efforts would lead to a formal gift announcement, possibly in January. 
Marny thanked everyone for their participation during the 40th Anniversary celebration and directed everyone to the Campaign Progress Report. She noted that fifteen of twenty returning Foundation Board members, as well as one new Foundation Board member, have made a gift or pledge to the Campaign. Ten of the thirteen UWF Board of Trustees members have made a gift or pledge.  She reminded the Board that the goal is to reach 100% participation by all members 
of all UWF boards. Dean recapped the Creating Great Futures Campaign Progress Report, providing the Campaign totals by priorities and by gift type.  He highlighted the growth in support over the course of the campaign by number of donors and in dollars. There have been 36 leadership gifts to the Campaign over $100,000 and 26 new endowments have been established. His presentation concluded with a graphic showing gifts to the Campaign have come from donors living in almost every state in the U.S.
Alumni Report: KC gave the Alumni Report. After directing members to their Board Book materials, she gave an overview of recent networking events, the UWF Faculty/Staff Alumni luncheon, the Alumni Association Board’s conference call, and the upcoming Senior Send-off event for all graduating seniors held on the library green.  Additional upcoming events will take place in Jacksonville, Atlanta, and San Diego, as well as a workplace luncheon at O’Sullivan Creel, and a joint meeting with the Pensacola Young Professionals. 
Foundation Report:  Susan highlighted the items from the Executive Director’s report (in Board Book) regarding the Foundation office and Housing activities. Noted were some of the recent expenditures for scholarships and events.  The Foundation had collected for the 2007-2008 school year approximately $143,000 in gifts eligible for matching under the State’s First Generation Matching program. She is working with the University General Counsel on a new deferred compensation plan for the President, the Joseph Dunn lawsuit, and the West Campus Land exchange, to be discussed later in the meeting.  Susan stated that the Alumni Association was working to renew its affinity agreements and add two new contracts.  Related to housing, occupancy is still within the budgeted projections for the fall and contracts for the spring are ahead of estimates.  She informed the Board that the payments on the Alcaniz note and the Building 8 lease continue to be on time and the properties held by the Foundation in Woodbine Springs, on the Holmes river in Washington County, and the lot in Holt in Okaloosa County continue to be offered for sale.  
Reports of Board Officers & Committees: 

President/Executive Committee: Marny went over the actions of the Executive Committee since the last Board meeting. At its November 15th meeting, the Executive Committee approved a resolution allowing the reporting on Forms 1099 of all payments previously made to the President under the old deferred compensation agreement.  The Committee also voted to approve the Baroco Property land trade with the University that would pave the way for the West Campus Research Park.  The trade would consolidate the parcels owned by the Foundation and the University into more usable sites. A Board member asked whether actions of the Executive Committee need to be approved by the full Board.  Margaret Stopp, attorney to the Board, addressed the question by saying the current bylaws do not require a vote of the Board.  The Executive Committee has full power to act on behalf of the Board as long as they report those actions in writing to the board within 30 days. Margaret noted that the bylaws are under review and the authority assigned to the Board and various committees was one of the many sections that will be further clarified in the revision.  She also noted that any revision to the bylaws must come before the full Board for a vote.  President Cavanaugh provided some background on how and why the Baroco land was acquired by the University and the Foundation.  He also 
provided insights into recent events, the resulting infrastructure development and proposed property enhancements, and the need for a contiguous piece of property owned by the Foundation to facilitate the ultimate development of the West Campus Research Park.
Vice President/Investment Committee:  Dave presented the Investment Committee Report (see Board Book).  He reported that the investments had a slow first quarter for the new fiscal year.  The portfolio earned just under 1% for the quarter, but the committee felt this was a moral victory under the recent market conditions.  He pointed out that the rate of return for the one year and three year time periods remains strong.  The committee is confident that the portfolio balance is working as designed.  The committee had considered two alternative International Value funds recommended by Morgan Keegan, our investment consultant.  This action was necessary under the approved Investment policy to replace the underperforming International Value fund manager. After review, the committee has recommended the funds be transferred to the Dodge & Cox investment manager. Dennis made a motion to approve the change and it was seconded by Richard. All voted in favor of the motion.  Dave also reported that the Investment Committee had voted to open a new stock account at Morgan Keegan.  This was a recommendation from the Foundation staff to create greater efficiency.  Judy made a motion to approve the new account and Brian seconded the motion.  All voted approval.  Susan explained a Charles Schwab account was being opened to facilitate a significant gift being completed prior to the end of the year. This account was expected to be only temporary.  Judy made a motion to approve the new account and Dave seconded the motion.  All voted approval.
Treasurer/Audit Budget Committee: Susan presented the Treasurer’s report, beginning with the Budget to Actual reports for the Foundation and Housing (in the Board Book).  She explained the variances and stated that the budgets were in line with expectations for this point in the year. Susan explained that the Foundation holds a portion of its operating reserve funds in a Special Purpose Investment (SPIA) account, noting that SPIA is not related to the SBA accounts that were recently covered in the media. Unlike the SBA accounts, SPIA had less than 1% exposure to the subprime market and there are no liquidity limits on those funds. She then read parts of the December 13, 2007 letter from Alex Sink’s office, the CFO of the State of Florida, regarding the SBA and SPIA accounts.
Other Business:  
Marny noted the dates and times of upcoming meetings and volunteer opportunities.  She encouraged Board members to mark their calendars to participate however they could.
Wayne asked to address the Board regarding Board giving.  He spoke briefly about budget shortfalls, the campaign, and the need for the Board to provide leadership.  He thanked those who have already made a gift or pledge and encouraged others to consider making their gift.
Marny adjourned the business meeting at 4:40 pm.  She then introduced the presenters: Dr. John Bratten, Director Maritime Studies program; Greg Cook, Research Associate, Archaeology Institute; and Kendra Kennedy, graduate student, Archaeology Program. 
/S/ Susan Stephenson
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