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Board of Directors Meeting

Minutes of September 9, 2005

Members present: Doug Benham, John Cavanaugh, Al Coby, Lacey Collier, Rick Fountain, Christina Genualdi, Marny Gilluly, Mike Hill, Britt Landrum, Jerry Maygarden, Richie Platt, Debbie Ritchie, Richard Sanfilippo, Brett Shaw, Susan Stephenson, Dean Van Galen, Brian Wyer.
Absent: Kirk Ball, Dave Cleveland, Marjorie Cummins, Jodee Hart, Paul Hsu, Donnie McMahon, Neal Nash, Judy Byrne Riley, Valerie Russenberger, Ray Sansom, Jim Schmitz. 
Staff and guests present: Buzz Ritchie, UWF Executive Committee; Pat Lott of Miller Canfield, Paddock and Stone, P.L.C.; Mitch Owen, RBC Dain Rauscher; Dr. Judy Bense, Martha Lee Blodgett, Gretchen Van Valkenburg, UWF; Dr. Bill Lees, UWF FL Public Archaeology Network; and Sheri Pope, UWF Foundation.
Britt called the meeting to order at 3:40 p.m. in the Conference Center Lounge, UWF Campus. Britt welcomed everyone and asked that they all introduce themselves.  He then turned the meeting over to Dean Van Galen, who introduced Dr. Judy Bense, Executive Director of the Division of Anthropology and Archaeology.  
Presentation:  Dr. Bense gave a Power Point presentation touching on Archaeology’s importance to a community, Pensacola’s rich history, the impact and benefits of Heritage Tourism and the promising downtown project for Public History and Archaeology classrooms.  She introduced Dr. Bill Lees, Director of the state wide UWF Florida Public Archaeology Network.  He spoke briefly about the Network, which has its main office here in Pensacola.  
Roll Call: Sheri called the role and established that a quorum was present.
Other Business:  
Britt asked Susan to bring the Bond Resolution item to the Board now in order to accommodate two of our guests present.  Susan introduced Pat Lott, the Foundation Bond Counsel and Mitch Owens, Managing Director of RBC Dain Rauscher, explaining that they were available to answer questions about the Bond refinancing proposal.  Susan explained the purpose of restructuring the Housing Bonds.  Mike Hill made a motion to adopt the Bond Resolution.  Rick Fountain seconded the motion.  The motion carried with all members voting in favor.   
Report of Board Officers: 
Secretary: Britt asked if there were any additions or corrections to the Minutes of the June Board Meeting and the minutes of the August Executive Committee meeting. Jerry Maygarden moved that the minutes be accepted as written.  Marny Gilluly seconded the motion. All members voted in favor of the motion.

Treasurer: Mike Hill presented the Budget to Actual Review for the period ending June 30, 2005.  He also ran through the Foundation’s Audited Financial Statements, as accepted by the Audit/Budget Committee. Mike Hill moved to approve the audit and Jerry Maygarden seconded the motion.  All members voted in favor of the motion.
Committee Reports:

Development Committee: Buzz Ritchie spoke briefly regarding the impact of the recent hurricanes on area campaigns and giving.  There was a brief discussion on the challenges these events present to our area and the University and the sensitivity required.
Investment Committee Report: Marny reviewed the Second Quarter 2005 Market Commentary and the Executive Summary portfolio market values. She explained that the diversification into the Fund of Fund Hedge Funds has done very well.  She also praised our Investment Consultant, Morgan Keegan for their service.  Marny shared that our fixed income manager, David Hardin of Barrow, Hanley, McWhinney & Strauss had been the most recent guest investment manager. Marny also mentioned that the sale of the Alcaniz property was final on June 30, 2005. 
Budget/Audit Committee:  Mike Hill made a few comments on the Management Letter from the Foundation’s auditors, Saltmarsh, Cleaveland & Gund.  He noted the Unqualified Opinion and thanked the Foundation staff for working closely with the auditors during the process.  
Nominating Committee:  Britt announced that Mike Hill was stepping down as Treasurer.  He asked Brett Shaw to fill the position and serve for the remainder of the term.  Mike Hill moved that the Board approve the new Treasurer as proposed. Lacey Collier seconded the motion, which passed unanimously.  Britt asked the Board to review the suggested committee assignments (in Board Book handout) and if they were not already listed and had an interest in participating on a committee, they should speak with either Britt, Dean or Susan.   
Information Reports: 
President: Dr. Cavanaugh reported there is a one year moratorium on any DSO taking on additional bond debt.  At issue is whether DSO bond debt affects the state bond rating.  At this time, the only option for a DSO seeking to secure funding through bonds is to receive prior authorization from the state.  President Cavanaugh shared that the reimbursements from FEMA are not at the level originally led to believe for Hurricane Ivan.  Damages to the campus from Hurricane Dennis were approximately $1,000,000 of 
which the University may receive $800,000 from FEMA.  Hurricane Katrina damages to the campus were significantly smaller, approximately $36,000.  Instate tuition would be 
offered to those students in the Hurricane affected areas of Alabama, Mississippi and Louisiana.  At this time, 43 students from other Universities have enrolled with a few more possible.  President Cavanaugh spoke about the next actions related to the

Community Maritime Park project.  The city is looking at RFP responses and in October will review the issue of floating bonds for the projects.  Until the city council votes to approve the bonds, the University cannot discuss the option of Cortellis gift matching with its donors. He relayed two possible outcomes affecting the project from the recent Hurricane’s.  The first, an increase of 10 to 20% per sq. ft. in construction costs.  The second larger concern is the availability of an adequate work force.  
Alumni Report:  Brian Wyer passed around the new Alumni Directory for the Board to review.  The directory is also available in CD form.  He briefly reviewed the committee report (in the Board Book) and highlighted that the new Director of Alumni, KC Etheredge, had been hired and would begin October 3rd. 
Development Report:  Dean Van Galen referred to the highlights from the 2004-2005 fiscal year (in the Board Book).  Dean’s power point presentation updated the Board on the Proposed Case Statement Theme, its discussion points, the vision and UWF’s needs.  He also provided a mock up of the Campaign brochure.  Dean noted the successful completion of the Profiles in Leadership Series with Board member, Doug Benham.  He also encouraged the Board members to note the upcoming Development events. 
Foundation Report:  Susan Stephenson briefly highlighted items from the Executive Director’s report (in Board Book).  The Foundation Business Office has extended for three additional months the employment of the Landrum Staffing temporary worker to enable training of the new Housing staff.  Susan reported that construction issues noted in Martin Hall are being addressed by the construction company. As reported at the last meeting, the Foundation has joined UWF in filing suit against the contractor in case the remediation is not sufficient.  She referred the Board to the property report (in Board Book) that included the website for the land listings.  
Susan shared that we would be receiving on Monday, September 12, the outstanding State Match funds totaling just over $270,000.  She also presented the findings thus far for benchmarking ratios on the question of funds raised per dollar spent.
Other Business:

Susan called attention to the Board Schedule through June 2005 at the back of the Board Book and asked Board members to note dates and times, with tentative dates to be confirmed soon.

Britt reminded the members of the Donor Wall dedication at 5:30 and reception to follow.  The meeting was adjourned at 5:05 p.m.
/S/ Sheri Pope
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