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Board of Directors Meeting

Minutes of December 8, 2005

Members present: Kirk Ball, Al Coby, Lacey Collier, Christina Genualdi, Marny Gilluly, Mike Hill,  Judy Byrne Riley, Ritchie Platt, Richard Sanfilippo, Brett Shaw, John Cavanaugh, Susan Stephenson, and Dean Van Galen in person.  Rick Fountain, Debbie Ritchie and Brian Wyer attended via conference call.
Staff and guests present: Dean DeBolt and Dr. Dana Sally, UWF Library; Margaret Stopp, Foundation Counsel; Martha Lee Blodgett and K.C. Etheridge, UWF; and Sheri Pope, UWF Foundation.
Marny called the meeting to order at 3:30 p.m. in the Pace Library Conference Room on the UWF Campus. Marny welcomed everyone and introduced our speaker Dean DeBolt from Library Special Collections.  

Presentation:  Mr. Dean DeBolt gave an interesting presentation on the workings of the Special Collections department of the University Library.  He shared some examples of what types of papers and documents are collected and the various ways they come into the Special Collections.  These documents encompass and preserve the history of the local community, legislative materials, and family genealogy.  Dean also introduced Dr. Dana Sally the new Dean of the Library.  
Roll Call: Sheri called the role and established that a quorum was present.
Report of Board Officers: 
Secretary: Marny asked if there were any additions or corrections to the Minutes of the September Board Meeting and the minutes of the November Executive Committee meeting. Mike Hill moved that the minutes be accepted as written.  Brett seconded the motion. All members voted in favor of the motion.

Treasurer: Brett presented the Budget to Actual Review for the period ending September 30, 2005.  He also led members through a discussion of the Foundation’s quarterly financial statements and a quarterly financial report on the Housing System. 
Committee Reports:

Investment Committee Report: Marny reviewed the Third Quarter 2005 Market Commentary and the Executive Summary portfolio market values. She told the Board that Michael Mulvihill, CFA Portfolio Manager of AXA Laudus-Rosenberg had made a presentation at the November meeting. Mr. Mulvihill discussed Laudus’ trading policy. Marny noted that the AXA Laudus-Rosenberg composite had a 14.54% return over the past five years beating the benchmark by more than 8%. Overall for the quarter, large cap, small cap and international equity turned in strong performance, while fixed income continued to trail the benchmark targets.  Marny reported that she had attended the Archstone presentation in New York and was very impressed by the presentations of the three hedge fund managers and the senior management of Archstone. Marny also 
reported that the Investment committee sent Caution Letters to two investment managers, Pioneer and AXA Laudus-Rosenberg. In both cases, the committee expressed confidence in the fund managers, but Foundation Investment Policy indicated Caution Letters and closer scrutiny of these funds. Otherwise, the portfolio allocation was within target ranges and no redistribution was necessary. Marny reported that Rod hopes to invite the William Blair international investment manager to speak at the next Investment Committee meeting planned for February.  

Information Reports: 
President: Dr. Cavanaugh reported that UWF was reaccredited by SACs for the next 10 years.  He discussed highlights of his recent trips to Taiwan and Washington, DC. President Cavanaugh gave an update on the Legislative session and on the Community Maritime Park project.  He also responded to Board member questions about the Lambda Rail. 
Alumni Report:  Brian Wyer reviewed the committee report (in the Board Book) and introduced the new Director of Alumni, KC Etheredge. KC said she was pleased to join the UWF team and looked forward to working with the Foundation Board.  KC also noted that she would be welcoming new graduates into the Alumni Association on Saturday, December 10, 2005 at Commencement. 
Development Report:  Dean Van Galen provided a handout on year to date giving.  He told the Board that the six campaign priorities (Scholarships, Health Care, Business and Economic Development, Archeology and Public History, Science, Engineering, and Technology, and the Arts) were being submitted for a vote at the Trustees’ meeting on Friday, December 9, 2005.  Dean also highlighted the Argo Scholars program and recent gifts to the fund. He told members about the Smart gift creating a seminar series in Chemistry and the NDIA Endowment for Engineering. Dean asked Martha Lee for further Development updates.  Martha Lee gave the Board an update on the Annual Fund, Phonathon, Fall Kick-off Letter, Brick Campaign and the Combs School Scholarship Initiative. In closing, Marny thanked Dean, Martha Lee, and the staff for their hard work and asked all Board members to consider making their own meaningful gift to the Campaign in order to provide the necessary leadership for the campaign.
Foundation Report:  Susan Stephenson asked that Margaret Stopp speak to the Board about the Sunshine Law and its affect on Foundation Board member communications.  Margaret told the Board that a recent Attorney General ruling extended the Sunshine law to non-voting ex-officio members of the Board. Currently Susan Stephenson, Dean Van Galen, and President Cavanaugh are non-voting ex-officio members of the Board. Margaret noted that while President Cavanaugh is required by statute in the Direct Support Organization (DSO) law to be a Board member, Dean and Susan should be removed as Foundation Board members and serve as staff to the Board. She presented a revised draft of the By-laws to remedy this situation. Dr. Cavanaugh commented that because of unintended consequences of the DSO Law and Sunshine Law taken together, he could not speak to Foundation Board members about any potential Board business 
outside of a publicly noticed meeting. Margaret further recommended that the Board request comprehensive restatement of the Foundation bylaws for consideration at the June 2006 Board meeting.  Several Board members commented on the intent of the law and asked Margaret and the President for clarification. Susan read emails from Jim Schmitz, Buzz Ritchie, and Britt Landrum. Brett Shaw moved that the revised bylaws be approved as presented.  Richard Platt seconded the motion. Motion carried with affirmative votes from all present in person and via the phone. Dean noted that this change does not take effect until it is ratified by the Board of Trustees at their meeting, December 9, 2005.
Susan highlighted the items from the Executive Director’s report (in Board Book).  She introduced the revised Investment Policy approved by the Investment and Executive Committees. She explained the need for a July 1, 2006 implementation date for the new earnings allocation formula.  Brett Shaw moved that the policy be adopted as presented with a July 1, 2006 implementation date for the earnings allocation formula. Judy Byrne Riley seconded the motion and it carried without objection.  Susan provided an update on the Housing system.  She told the Board that the Housing Bond refunding was completed.  Susan gave the Board a property update on the Alcaniz loan, time shares for sale, and the Foundation’s vacant lots for sale. Susan informed the Board about the action of the Executive Committee regarding instructions and policy development for the replacement of Foundation vehicles. 

Susan also presented the findings thus far for benchmarking ratios on the question of funds raised per dollar spent (see information in Board Book). Board members discussed the information provided, the possible need to increase fundraising expenditures, and ways to fund the campaign.
Other Business:  
Susan called attention to the Board Schedule through June 2006 at the back of the Board Book and asked Board members to note dates and times, with tentative dates to be confirmed soon. She highlighted that the committee meetings scheduled for February 17th will now be held on the 23rd. Sheri will be sending out an updated itinerary for the meeting day to all committee members.  Dean noted that the next Foundation Board meeting will be held in Ft. Walton Beach.
The meeting was adjourned at 5:00 p.m.
/S/ Sheri Pope
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