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Board of Directors Meeting

Minutes of June 9, 2006

Members present: Kirk Ball, Dave Cleveland, Jim Schmitz, Brett Shaw, Brian Wyer, Lacey Collier, Mike Hill, Richard Sanfilippo, Buzz Ritchie, Richard Platt, Victor Teschel, John Cavanaugh, and Judy Byrne Riley (via conference call).
Staff and guests present: Dr. Patrick Moore and Dr. Miklovich, UWF Public History faculty; Christy Hart, student, UWF Public History; Margaret Stopp, UWF Foundation Legal Counsel; Kassy Tyler, WUWF Director of Major Gifts; Martha Lee Blodgett, UWF Director of Development; Gretchen VanValkenberg, UWF Assistant Director of Development; Sarah Groh, Annual Giving Development Officer; KC Etheridge, UWF Director of Alumni Relations; Dean Van Galen, UWF VP for Development; and Sheri Pope and Susan Stephenson, UWF Foundation.
Brett called the meeting to order at 3:30 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola.  Brett explained he would be chairing the meeting due to the absence of Marny, who was out of the country, and Britt, whose mother passed away the prior evening.  All Board members expressed their sympathy and sent their thoughts and prayers to Britt and his family in this time of sorrow.

Presentation:  Brett introduced the faculty presenters from the Public History Program, Dr. Patrick Moore, Dr. Miklovich, and Christy Hart.  

Dr. Miklovich began by giving an overview of the Public History Program at the University of West Florida then turned the presentation over to Dr. Moore. Dr. Moore gave a PowerPoint presentation highlighting the elements of the program and the opportunities it provides.  The program includes Museum Studies, Policy History, Government History, Historic Documentary, and Film Heritage Tourism.  The program trains and provides opportunities for students to serve the community through local Public History Projects.  Dr. Moore told Board members that the post graduation employment rate was extremely high with most graduates obtaining jobs linked to Public History.  He introduced Christy Hart, a graduate student in the program, to discuss some of her experiences in the program.  Christy talked about researching the people buried in the St. Michael’s Cemetery and working with the Pensacola News Journal to bring the local history to the community.  She also worked on the NOAA project “In the Wake of a Disaster” after Hurricane Katrina.  Christy told the Board how the Public History Program prepared with knowledge mixed with opportunity for application.  Dr. Moore concluded the presentation by emphasizing the programs key goals of preparing student practitioners in the field, serving the community, state, and nation with their knowledge, and to help lead the University of West Florida into the future.  Brett thanked the presenters and complimented them on their work.
Roll Call: Sheri called the role and established that a quorum was present.
Report of Board Officers: 
Secretary: Brett asked if there were any additions or corrections to the Minutes of the March Board. Buzz moved for acceptance of the minutes as corrected and Jim seconded. All members voted in favor of the motion.

Treasurer: Brett presented the Budget to Actual Review for the period ending March 31, 2006.  He noted that expenses were in line with budget at this point in the year.  He also led members through a discussion of the Foundation’s quarterly financial statements and a quarterly financial report on the Housing System. He reported that he had been reviewing the monthly check reports and was satisfied with the information he had received. Buzz made a motion to accept the Treasurer’s report. Kirk seconded the motion. All voted in favor of the motion.
Committee Reports:

1. Investment Committee: Brett asked Dave to present the new investment mix proposal (see Board Book).  Dave explained the process of comparing the return and risk of the current portfolio mix with the other suggested mixes.  Mix 15 moves additional funds into alternative investments and results in greater return with less risk.  Dave also noted that the Investment Committee will concurrently take steps to revise the Investment Policy to include strict wording regarding the selection and quality standards for alternative investments.  Dave made the motion for the Board to accept the Investment Committee recommendation.  Buzz seconded the motion.  All voted in favor. 
2. Budget, Audit, Allocation Committee: Brett reported that the committee met to review the proposed annual budget for FY2007. The budget summary is presented in the Board Book. Brett briefly described the change to a 3 year moving average calculation of the base budget and the budget process.  Brett praised staff for the time and effort that went into preparing and presenting the budget and the Committee was pleased to recommend the budget to the Board.  Buzz moved to accept the budget as presented. Judy seconded the motion. The budget passed without objection.

3. Nominating Committee: Buzz outlined the nominating process for the Board and reviewed the Slate presented in the Board Book. He called everyone’s attention to the two page background summary of the proposed new Board Members (see attached).  At the conclusion of his report, Buzz made a motion to accept the slate as presented.  Kirk seconded the motion and all voted in favor.
Information Reports: 
President’s Report: Dr. Cavanaugh reported on efforts to raise funds for the Master of Science in Nursing Degree program.  He is in discussions with some very interested major donors. He also gave an update on interest in the Center for Entrepreneurship.  Under the leadership of the Richard Hawkins, meetings are ongoing.  Target group 

possibilities would be graduates of UWF and those affected by BRAC.  Other ideas include an internet café as a meeting place, providing support services, education outreach, research and intellectual property, legal assistance.  This program is very different from SBDC.  Dr. Cavanaugh gave an overview of the Maritime Park Project. The University will be managing the Maritime Museum and has received some prominent support to lead the fundraising for this project, including Senator McCain, Senator Nelson, Tom Benson, owner of the New Orleans Saints, and David Hartman, former host of Good Morning America.  Development staff is working closely with these individuals to identify donors to help raise the $7.5 - $9 million needed for the project.  
Alumni Report:  Brian Wyer reviewed the committee report (in Board Book) and highlighted upcoming activities.  Brian also thanked the Board. He said he has enjoyed his years of service on the Alumni Board and as the representative to the Foundation Board. Brett expressed the Board’s appreciation for Brian’s service.
Development Report:  Dean covered recent positive development activities, upcoming events and a PowerPoint presentation with a campaign giving update. He informed the Board that the William Smart Lecture Series will host Nobel Laureate Sir Harold W. Kroto this coming fall.  He commented on how pleased the University is to bring a scholar of this caliber to the University of West Florida and how it stands as a prime example of the things private gift support can do. Dean outlined recent gifts, contributions to endowments, and pledge commitments.  He also showed a breakdown of the gifts to date by campaign priority and by type of donor. Beginning July 2004, the current tally of campaign gifts and pledges stands at $5.7 million.  
Foundation Report:  Susan highlighted the items from the Executive Director’s report (in Board Book) regarding the Foundation office and Housing activities. She noted the Housing Bond payments had been made on time for the June 1st deadline.  She noted that the delinquent Hurricane Loans had been placed in collections through the University.  Susan reported that the Foundation still has a temporary Landrum employee, and that Jin Greene has been hired as an hourly worker until the full-time Accounting position, vacated by Bill Gibson, can be advertised and filled. She relayed that the plans for resolving the Net Assets issue were progressing and that if the investment earning for the last quarter of the year are good, there should not be problems correcting Net Assets in the year end presentation. She informed the Board that the Executive committee would be meeting immediately following the Board meeting to vote on the sale price of vehicles. She reminded the Board that Dean and President Cavanaugh would have first option to purchase the cars.  Susan told Board members that the Business Office had moved to electronic reporting to campus account managers.  On the renovations for Village East and Martin & Pace Halls, she relayed that all plans are moving forward and the completed renovations are anticipated in summer 2006.  In  summarizing property sales activity, she informed the Board that the price on the Woodbine Springs property had been lowered to $95,500, all Alcaniz interest payments due have been received from FIHMC, and that there had been some increased interest in the time share listings since the prices had been reduced.  Susan also noted that an inquiry had been received on the Holmes campsite property, but that the party had lost interest when they visited the site.
Other Business:  

1. Brett directed the members to the MOU in the Board Book and told them the document was now on its second reading.  He stated that the agreement had been approved by the Board of Trustees at their last meeting.  Buzz commented on the need for such an agreement and felt that it was well constructed to meet the needs of the two Boards. Buzz made a motion authorizing the Board President to sign the MOU on behalf of the Foundation Board of Directors. Brian seconded the motion. The motion was approved unanimously.
2. Susan explained the recent concern regarding the handling of third party requests to forward emails to Foundation Board members.  Susan then asked Margaret Stopp to discuss the situation from a legal perspective.  Margaret outlined the request under the Florida Public Records laws and suggested the Board consider various options in determining a third party email policy.  Susan outlined several options including the following:
a. Give out Board member email addresses.

b. Provide Board member email addresses on the Foundation’s website.

c. Add a tag to the Subject line of the email so the recipient can easily tell that the email is being forwarded at the request of a third party. Board members could read or delete the message as they felt appropriate and/or necessary.
d. Insert a disclaimer at the top of each forwarded message so it is clear that the opinions expressed in the email are not necessarily those of the Foundation or the University. 
e. Distribute third party email requests from an email address set up specifically for forwarding third party requests.  These emails would then be easily distinguished from Foundation business emails sent by staff. 
A discussion followed. Several Board members expressed concerns over having email addresses posted on the web stating internet sweeps might increase the amount of spam they would receive. Additional discussion centered on different methods of corresponding with Board members. Brett concluded the discussion by recommending the Foundation staff develop a policy to present at the next Board of Directors meeting discussion and a vote.
3. Brett asked Brian and Kirk to stand. Brett thanked them and presented each with a gift as a token of appreciation for their years of service to the Board.  Kirk and Brian each expressed their thanks.

4. Brett then asked Buzz and Dr. Cavanaugh to come forward. Brett relayed Britt’s thanks to Buzz for his years of service to the Board.  Brett then read into the minutes the following resolution: 

Resolution 2006-1

In Recognition and Profound Appreciation of Distinguished Service

Walter  “Buzz” Ritchie

WHEREAS, Mr. Buzz Ritchie, as the Immediate Past President, President, and a Director, has served as a member of the University of West Florida Foundation Board of Directors and dutifully on the Executive Committee, Nominating Committee, Budget/Audit Committee, Investment Committee, and Development Committee,

WHEREAS, Mr. Ritchie has served the UWF Foundation, the University of West Florida, and  community organizations such as United Cerebral Palsy Association, Junior Achievement, Favor House, Rebuild Northwest Florida, and United Way, among many, by providing dedication, commitment, and expert leadership, and

WHEREAS, Mr. Ritchie was designated an Honorary Alumnus in 1994 by the University of West Florida, and

WHEREAS, Mr. Ritchie will relinquish his title of Immediate Past President as of June 30th of this year, and

WHEREAS, Mr. Ritchie, has shown himself to be a constant and positive force in support of the Foundation and the mission of the University of West Florida,

NOW, THEREFORE, BE IT RESOLVED, that the University of West Florida Foundation Board of Directors at its regular meeting on the 9th day of June, 2006 does hereby recognize and commend Mr. Ritchie for his unending contributions to the Foundation and the University, and

BE IT FURTHER RESOLVED, that this resolution be included in the minutes of this meeting and an original be presented to Mr. Ritchie as a token of the Board’s appreciation and sincere thanks.

The resolution was signed by H. Britt Landrum, President, UWF Foundation Board of Directors and Dr. John C. Cavanaugh, UWF President & Corporate Secretary for UWF Board of Trustees. 

Buzz thanked everyone and expressed his appreciation for the work Dr. Cavanaugh, Dean, and Susan had done to help the Foundation become a stronger organization over the past few years. Jim made a motion that the resolution be entered into the minutes.  The motion was seconded by Judge Collier.  All voted in favor of the motion.
5. Brett asked Susan to review the calendar for the next year (in Board Book). She explained the color coding system and highlighted dates and times of upcoming meetings and events.  She informed them they would be asked to sign up to represent the Board at various fundraising and campus events.  
There being no further business, the meeting was adjourned at 5:00 p.m.
/S/ Sheri Pope
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