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Board of Directors Meeting

Minutes of March 06, 2006

Members present: Kirk Ball, Marjorie Cummins, Rick Fountain (via conference call), Marny Gilluly, Jodee Hart, Britt Landrum, Jim Schmitz, Brett Shaw, and Brian Wyer (via conference call).
Staff and guests present: KC Clark, UWF Board of Trustees President; Sandra Flake, UWF Provost; Tom Gilbar, Fort Walton Beach Electrical Engineering faculty; Kassy Tyler, WUWF Director of Major Gifts; Martha Lee Blodgett, UWF Director of Development; KC Etheridge, UWF Director of Alumni Relations; Dean Van Galen, UWF VP for Development; and Sheri Pope and Susan Stephenson, UWF Foundation.
Britt called the meeting to order at 3:40 p.m. in Building 4, Room 462 on the Fort Walton Beach Campus.  Britt welcomed everyone and introduced our first speaker, Provost Sandra Flake.  She thanked the group for the opportunity to tell them about University’s new name presence east of Pensacola, UWF Emerald Coast. The new name gives UWF an umbrella identity for the area that includes the Combs campus, Fort Walton Beach campus, etc.  She informed the members that the programs at the Combs facility were quickly outgrowing the joint space shared with OWC.  She will be presenting information tomorrow to the Board of Trustees on this topic.  Provost Flake also discussed the leadership transition on the Fort Walton Beach Campus.  Dr. Wes Little will be leaving his position next year, cutting back to half time.  He will focus on the UWF military partnership and distance education. A search will begin for someone to take on the role of leadership as Dean of the Fort Walton Beach campus.
Dr. Flake then introduced the second speaker, Dr. Tom Gilbar, who made a presentation on the Electrical/Computer Science Engineering program.

Presentation:  Dr. Gilbar gave an interesting presentation on the Electrical/Computer Science Engineering program. One third of UWF Engineering students take classes on the Fort Walton Beach Campus.  The FWB campus now has three full-time faculty and the Pensacola campus has six.  There are four well equipped computer labs at FWB. One is a distance learning lab, one a senior design lab, and two are general computer labs. Dr. Gilbar described the on-going programs and highlighted partnerships with businesses in the area that provide assistance through scholarships.  Enrollment in the program continues to increase each year.
Roll Call: Sheri called the role and established that a quorum was present.
Report of Board Officers: 
Secretary: Britt asked if there were any additions or corrections to the Minutes of the December Board Meeting and the minutes of the December Executive Committee meeting. One grammatical correction was noted. Brett moved for acceptance of the minutes as corrected and Kirk seconded. All members voted in favor of the motion.

Treasurer: Brett presented the Budget to Actual Review for the period ending December 31, 2005.  He noted that expenses were in line with budget at this point in the year.  Advancement Services is slightly over budget year to date due to making the annual Millennium software payment. He also led members through a discussion of the Foundation’s quarterly financial statements and a quarterly financial report on the Housing System. He reported that he had been reviewing the monthly check reports and was satisfied with the information he had received. Marny made a motion to accept the Treasurer’s report. Marj seconded the motion. All voted in favor of the motion.
Committee Reports:

1. Investment Committee Report: Marny reviewed the investment performance for the fourth quarter of 2005.  She reported that the Investment Committee had invited a representative from William Blair fund manager to attend the meeting.  She reported that the Foundation is well diversified and doing well in spite of world and economic factors.  Fixed income was fairly flat.  With the diversification of the portfolio to include fund to fund hedge funds and the strong performance of the International Fund, the Foundation’s portfolio is doing well.  Overall, the portfolio performance is good.  She added that the committee has been pleased with the manager selections and guidance provided by Morgan Keegan. 

2. Budget, Audit, Allocation Committee Report: Brett reported that the committee met last week to discuss the Foundation internal controls, response to audit findings, and impact of changes on internal controls.  He reported that all issues brought forward by the auditors from the previous year’s audit were being addressed and the committee was well informed of the Foundation progress.  He noted that the committee discussed other changes in the Foundation and had discussed Foundation internal controls.  He told the Board that next month the committee would meet to review the proposed annual budget for FY2007.

Information Reports: 
Alumni Report:  Brian Wyer reviewed the committee report (in the Board Book) and highlighted upcoming activities.  March and April are very busy months for Alumni Relations. KC Etheredge, Director of Alumni, announced the hiring of the new Alumni Coordinator, Missy Grace. Brian shared that the Alumni Association is pleased to have Missy join the staff.
Development Report:  Dean Van Galen discussed the handouts in the Board book highlighting the scholarship appreciation luncheon.  He reviewed the Year to Date Gifts table figures for UWF, comparing its trends to those nationally. He skimmed the major gifts section of the report and asked Martha Lee to highlight the Focused Fundraising Efforts section of the report.  Martha Lee thanked Sara Groh for leadership in the recent Phonathon. She described the Buy a Brick solicitation where UWF alumni and friends can buy an engraved brick that will be placed along campus walkways for $100 each. She noted the $50,000 goal for scholarships in the Fort Walton Beach area as required by the 
Combs School Scholarship agreement.  Other development efforts were highlighted, including the ARGO Scholars/Pensacola High School Partnership.  Martha Lee shared that Gretchen Van Valkenburg is now working two days in the FWB area. 
Dean asked Marny to speak about the campaign.  Marny reported that the steering committee was energetic and planned to meet once a month.  She noted that the committee was going to be asking the Board members to lead by example through their gifts to the campaign.  The committee is starting by working with the Board of Trustees and is encouraging all Board members to give at a level that is meaningful to them.  
Dean said he hoped to form small groups soon to focus on the various campaign priorities. He will be asking Foundation Board members to join and get involved in these groups as they map out strategies for the key campaign priorities. 

Foundation Report:  
1. Susan highlighted the items from the Executive Director’s report (in Board Book).  She updated the Board on Foundation office and Housing activities. She noted the $25,000 payment made by Housing to a legal consultant that assisted in the arbitrage calculation. She reviewed the status of repayment on the Hurricane Loans offered after Hurricane Ivan (see attached). She informed the Board that the Executive committee authorized sending the defaulted loans to a collection agency. She reported that the committee had discussed the Foundation’s fiduciary duty to collect the funds, especially if funding would be considered for similar future programs.  Susan informed the Board that Hank had resigned and a search for his replacement was underway.  The Foundation currently has a temporary worker hired through Landrum Staffing, and they also have a student intern working/learning in the office 10-12 hours a week.  Susan discussed the Fundware upgrade from version 5.8 to 7.4.  Among the benefits are the enhanced reporting capability and the necessary controls to provide Housing entry and reporting access in the system. Susan hopes to initiate electronic distribution of Fundware reports to campus account managers in the near future. She also discussed the proposed change to the Foundation account code structure.  The software consultant recommended changing from an 18 to a 12 digit account code which would simplify Foundation accounting and allow for better reporting capabilities. With this change, Housing accounts would be moved into a separate fund.  She also gave an update on the renovation plans for Village East and Martin & Pace Halls.  All plans are moving forward and anticipate completion of the renovations in summer 2006. 
Other Business:  
1. Susan summarized property sales activity.  She reported the upcoming Foundation property sale of the Barbarosa Property for $45,000. Bob Kingry of Holley Properties is representing the Foundation properties. She also stated that all 
Alcaniz interest payments due had been received from FIHMC.  She also reported there had been little activity on the time share listings.

2. Next, Susan described her finding outlined in the Net Assets Presentation (see attached). She reported that for the past five years, Foundation earnings have been over-awarded to the endowments.  When the Foundation moved to a unitized investment pool five years ago, all earnings on all funds were awarded to the endowments. This meant that the percentage of earnings expended for budgeted operations each of the last five years had not actually been funded. She also reported that Housing net assets were not separately identified in current accounting. This meant that while the Net Assets in total are correct, the ownership of Net Assets will need to be adjusted. Susan reported having discussed her findings with the auditors.  Through those discussions, it was determined that the adjustments should be made within the current fiscal year. Susan reported that, depending on market activity for this year, she believed that the adjustments could be achieved.  Susan told the members that the Executive Committee authorized the Foundation staff to work with the Board Treasurer to resolve the appropriate apportionment of Net Assets utilizing resources outlined in the presentation and with the goal of holding the endowments harmless if at all possible.
3. Susan referenced the Executive Committee minutes of December 23, 2005 and discussed the subsequent committee action to change from providing vehicles to paying car allowances. This change will reduce Foundation liability, be tax neutral to the President and Dr. Van Galen, and reduce the amount of staff administrative time. The change will be effective 07/01/06. 
4. Dean presented the draft MOU between the University and the Foundation.  He said that the MOU was reviewed by staff, counsel, President Cavanaugh, and the Presidents of the Foundation Board and the Board of Trustees. Dean reported that all had agreed to the document in principle. He noted that the Draft MOU was intended to clarify various roles and further define the relationship between the Foundation Board and the Board of Trustees. He asked the Board members to review the document and provide him with any comments, questions, or concerns. The hope is that the final document can be presented for a vote at the June meeting of both Boards. One edit was noted on page 6 in the first paragraph under the Communication Between Board of Trustees and the Foundation Board. The first sentence should read, The UWF Board of Trustees will communicate University priorities and goals…..
5. Susan handed out the Board Calendar. She asked Board members to note dates and times of upcoming meetings and events.  She stated that tentative dates for next year’s calendar will be confirmed soon. She highlighted that the next full meeting of the Board will be on June 9th at the UWF campus.
The meeting was adjourned at 5:00 p.m.
/S/ Sheri Pope
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