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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
August 31, 2011
Members present:  
Pat Denkler, Judy Bense, Dave Cleveland, Ray Jones, and Caroline Hartnett
Staff present: 
Kyle Marrero, Sheri Pope, Jeffrey Djerlek
Guests present:
Susan Stephenson, UWF Chief Budget Officer; Wayne Williams, Board member;  Margaret Stopp, Legal Counsel
Order: 
Pat called the meeting to order at 3:35 p.m. in the Conference Room of the Florida Public Archeology Network building in downtown Pensacola. 
Business Discussion Items: 

Pat thanked everyone for attending.  Jeffrey confirmed that a quorum was present.  Pat asked the members if they had questions or corrections to the May 18th minutes previously distributed.  Ray made a motion to accept the minutes as presented and Caroline provided a second.  All voted in favor of the motion. Pat brought two recent news press articles touting UWF’s accomplishments, growth and possible addition of Division II football. Committee members discussed the articles and congratulated Dr. Bense.
Pat turned the meeting over to Dr. Bense to give the University Update.  Dr. Bense began by highlighting UWF’s ranking at No. 27 on the Top 100 Best Buy Colleges for 2011 in Forbes Magazine. She spoke about the recent concerns by students, faculty, staff, and visitors regarding the on campus parking shortage. To address the parking space concerns, the University will expand class schedule offerings, including Friday classes, to adjust parking patterns and better utilize classroom space.  Fall enrollment is at an all time high of 12,159 students, up almost 3% from the prior year. This fall’s freshman class of almost 1,500 students is the largest freshman class in history, up 17% from the prior year.  The University goal for retention rates for freshman to sophomore transition was 71%-72%; the actual rate this fall was 75%.  Dr. Bense discussed contributing factors to the enrollment growth. One was the authorization by department chairs’ to open core class sections without designated instructors as other sections met class size caps. Another factor, implemented by Susan McKinnon, Associate Vice President for Enrollment Services, has been a quicker response time in financial aid package awards to students. The award for financial aid is now within two weeks of application and admittance, opposed to prior one-month wait.  Dr. Bense announced that Dr. Dorothy “Dottie” J. Minear, formerly with the Florida Board of Governors, was appointed to the position of Senior Associate Vice President of Academic Affairs in charge of SACS accreditation.  The President concluded her remarks by sharing news about the new Vice President for Administrative Services, Mr. Matt Altier, and his work on forming a new financing DSO of the University.  He plans to bring a resolution for vote to the September Board of Trustee’s to approve the formation of the DSO.
Pat turned the floor over to Kyle for the Development report.  Kyle reviewed the power point presentation, beginning by noting the most recent gifts and pledges for the new College of Business Education Center.  The Faculty/Staff Campaign ended at an all time record high of 51% participation. The Johnson Foundation Scholarship Challenge was met by the end of last fiscal year, two years early.  The Johnson Foundation paid their final two pledge payments early so that documentation could be submitted for State Match before suspension of the program.  A number of recent major gifts included a scholarship endowment from NDIA (this is their third commitment at this level to UWF) and another for the Men’s Basketball program from Joe Ambersley.  An update on Maritime Museum donations included the response rate, refunds and redirected dollars to date.  Kyle gave an overview of the end of fiscal year performance for the Annual Fund, the Nautilus Society gifts, and total gifts to the Foundation.  He noted that due to the State Matching Program suspension as of 6/30/11, staff contacted five donors and was able to secure outstanding pledges amounts making their endowments eligible for state match. The Foundation prepared and submitted the documentation by the deadline for match by the state.  Sheri added that although the state has suspended the program, the state is requiring the Foundation to report quarterly on any endowments that would have been eligible.  Kyle announced that he has hired back Mr. Aaron West as a major gift officer.  He informed the committee about the retreat that Development and Alumni office recently held to define new integrating and unifying goals and strategies.  A brief update was given on the BlackBaud conversion process, highlighting that both the FE and RE systems are live, under budget, and on time.  He spoke about a new initiative to obtain 100% board giving from all UWF boards.  Kyle ended his report by noting a number of upcoming events and meetings, including the next Breakfast with the President and the annual donor dinner. Pat thanked Kyle for his report and staff for all of their efforts. 
Pat briefly spoke about Board giving.  She noted all the initiatives that Kyle mentioned in his report. Pat mentioned that during the September board meeting, she will discuss the new board giving expectations.
Sheri briefly reviewed the Executive Director’s report, beginning with an update about the 2011 Faculty Regalia program, its fourth year, staring this September.   A legal update regarding the Dunn lawsuit was given. Alan Bookman is representing the Foundation in conversations with the plaintiffs regarding the settlement.  She noted that staff has finished the FE implementation, and will be working on the new automated check process of BlackBaud’s Web-Invoice. Sheri gave an update on Housing, stating that occupancy is over 100% and that President’s Hall construction is on time. She informed the committee that the Foundation’s other asset of a coin collection was sold recently. Pat thanked Sheri for her report and congratulated her on her new position as Executive Director of the Foundation. 

Ray gave the Investment Committee report.  The investments (without cash reserves) at fiscal yearend 6/30/11 were valued at $61,649,068, an increase of 21.90% over the prior year.  The portfolio was up for the quarter 0.67%, beating the index of 0.37%.  He reported that all investment asset class allocations are in line. Two of our investment managers, Barrow Hanley and William Blair, remain on caution statues, but they have improved their performance within the latest quarter.  Ray concluded his report with a request of our investment advisors for an update on portfolio performance through August for the September board meeting.
Wayne gave the Audit Budget Committee report in Brett’s absence.  The committee received the audited Financial Statements with a clean unqualified opinion.  He gave an update on the Foundation budget to actual report noting that $2.6 million of expense was related to the transfer of Trader Jon to WFHPI.  The Foundation Operating Budget ended the year with $287,691 in unspent dollars. He gave an overview on the Housing budget to actual and directed members to review the variance notes attached to the report. Wayne explained that our state tax preparers, Saltmarsh, Cleveland and Gund, requested, and the committee approved, an increase in the cost of preparing the state returns from $250 per state to $280 per state.  Related to the unspent operating budget, Wayne informed the committee, as per policy, Brett authorized the use of approximately $70,800 of the executive lines for Athletic development and $13,000 to be used for Alumni publication.  The committee was given a BlackBaud software update.  He concluded his remarks with information about a possible University IT employee giving the Audit Budget Committee a system security overview. 

Ray and Sheri asked for a few minutes to give the committee an update on the endowment’s market performance. Sheri gave the highlights of their performance including, the addition of 11 new endowments, an improvement from 61.66% to 25.98% of endowments underwater, and the average underwater endowment is under by approximately 7%.  She concluded her remarks with the loan to under water endowment this year was about $93,545 versus $801,359 last year. 
Pat turned the floor over to Margaret Stopp for a legal issues update.  Margaret spoke about prior year’s use of counsel, including Maritime Museum refund guidance, Trader Jon transfer to WFHPI, Baars–Firestone trail inquires, public record request responses, and review of various contracts.  She concluded her remarks informing the committee of her recent presentation on Sunshine laws at the August board orientation.
Pat asked Kyle to inform the committee about the potential loan to new DSO.  Kyle shared that the Vice President of Administrative Services, Mr. Matt Altier, is working on forming a new DSO, The UWF Business Corp, Inc., to handle public/private partnership developments of the University.  It is possible that auxiliaries of the University could be brought under the new DSO.  Mr. Altier has approached and, University staff to talk about a possible loan from the Foundation to the new DSO.  Kyle stated that under Florida law, the Foundation could loan up to $10 million of its investment portfolio to the new DSO.  Through discussions with Rod, staff is looking into allocating a portion of the fixed income portfolio, currently 17% of the pool, as a loan to the DSO.  One possibility is a 30-year loan with interest rates comparable with the market.  The DSO will use the funds to build non-traditional housing on campus. Kyle informed the committee that the Investment Committee will see a presentation from Matt in November and recommendations will be brought to the full board by spring. Committee members asked questions and discussed information about the possible loan.  
Pat turned the floor over to Sheri. She spoke about the new Housing & Residence Life Renewal and Replacement Policy and its purpose as it relates to Housing.  Sheri gave the committee an update on the state charitable registration process and various state requirements for a board motion to allow the Executive Director to sign the return.  Caroline made a motion to allow staff to complete and sign all state charitable registrations and registered agent forms on behalf of the board.  Ray seconded the motion. All voted in favor.  Sheri gave an update on the reserve account and its policy. Reserve funds were approved to be used for paying unfunded maritime expenses. After paying for these expenses, the reserve fund balance was $252,349.  Per the policy, the amount of the reserve fund shall be no less than half of a percent of the market value of the endowments, which would be $261,461.  To remain in compliance, a transfer of $9,112 from the non-endowed fund to the reserve fund is needed.  Dave made a motion to authorize staff to transfer $9,112 from non-endowed fund to the reserve fund.   Caroline seconded the motion.  All voted in favor.

Pat and Kyle reminded the committee of upcoming events, including the Alumni Golf Tournament on September 30th and that the next Breakfast with the President on October 21st (not the 14th).

There being no further business, Pat adjourned the meeting at 5:00 p.m.
/s/ Jeffrey Djerlek
September 9, 2011
