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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
February 16, 2011
Members present:  
Pat Denkler, Judy Bense, Marny Gilluly (via conference call), Ray Jones, and Casey Rodgers (via conference call)
Staff present: 
Kyle Marrero, Susan Stephenson, Sheri Pope, Jeffrey Djerlek
Guests present:
Wayne Williams, Board member
Order: 
Pat called the meeting to order at 3:35 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola 
Business Discussion Items:
Pat welcomed everyone and thanked them for attending. Sheri confirmed that a quorum was present. Pat asked if any of the members had questions or corrections to the minutes of the last meeting.  Ray made a motion to accept the minutes as presented and Casey provided a second.  All voted in favor of adopting the minutes as written.
Pat explained to the committee the order of the agenda would be modified as Dr. Bense had been delayed at another meeting.  She turned the floor over to Kyle who reviewed the University Advancement Update handout.  The Creating Great Futures Campaign as a whole has been highly successful, totaling $39,275,411.  A reduction in Maritime Museum gifts and the corresponding Courtelis State matching funds adversely impacted the final figure although we still surpassed our campaign goal.  He shared the updated figures related to the campaign priorities, constituent type, and gift type.  The Johnson Scholarship Challenge is up to $983,505 toward the commitment goal of $1 million, nearly two years ahead of the scheduled end date.  Kyle highlighted a number of recent major gifts.  The mid campaign review and museum feasibility study report will be presented to the Foundation Board on March 10th by the consultant.  The Athletic Fundraising Feasibility study is still in process.   Kyle concluded by providing information on a number of upcoming events including the Creating Great Futures Closing Celebration on March 24th, the College of Business Ground Breaking, Phillips Jazz Piano Competition, and Festival on the Green.
Pat thanked Kyle and turned the floor over to President Bense for the University Update.  Dr. Bense reported that the midterm report to the university accreditation agency, SACS, will be submitted by March 25th.   In past years, UWF used incremental budgeting.  Going forward, the university will be utilizing strategic finance budgeting.  A retreat with the Faculty Senate has already occurred and there is an upcoming retreat with Staff Senate to discuss the new budget model proposals.  A task force will make a recommendation by mid April on the right model for UWF.  In tandem with discussions on a new budget model is a new Academic Visioning process instituted by the Provost.  Dr. Bense shared that work has also begun on the UWF Master Plan for facilities.  This plan is related to where facilities are located.  The proposed Athletic Master Plan will be considered in developing the UWF Master Plan. An outside focus group will also be included to provide input.  The next step in the Athletic Visioning process is a Football Feasibility Study which is due in June.  She noted that Mike Dieckmann currently serves as the interim Vice President for Administrative Services.  The search for a permanent Vice President just began.  In closing, Dr. Bense highlighted the upcoming ground breaking for the College of Business addition and the newest Housing Residence Hall.   Pat thanked Dr. Bense and recognized her confirmation as the University of West Florida’s President by the Florida Board of Governors until June 2015.  

Pat and the committee discussed UWF Board giving in general.  The committee considered possible ways to increase annual giving to 100% on the Foundation Board as well as BOT and Alumni Board.  Also discussed was the possibility of an annual Board giving campaign. Wayne volunteered to assist Kyle and the Development staff in this effort.
Susan reviewed highlights from the Executive Director’s report handout.  All employees are making timely payments with the Faculty Regalia program.  Staff continues to work with the Blackbaud consultant on the software conversion. The Form 990 and 990T’s were reviewed by the Audit Budget committee today.  Housing occupancy is at 96% per design capacity.  The 1998 Bond Series was refinanced for a savings of $620,446.55.  The 2011 Bond Series to finance Phase II of the residence hall closed February 15th.   Susan thanked Pat and Casey for their assistance in signing all of the necessary refinance and new bond documentation in December and January.  The University has renewed its lease for Bldg. 8 another three years.  Susan concluded her report sharing the final agreement for the Baroco property land exchange was approved by the BOT.  The State will vote on the exchange in about a week and Pat Lott is working with the State of Florida Land division on a final agreement.
Ray reported on the efforts of the Investment Committee.  The investments had positive returns for the fourth quarter.  The investments (including cash reserves) were valued at $65,836,486 as of 12/31/10.  The portfolio was up for the quarter 7.28% beating the index of 6.44%.  Fiscal year to date the portfolio is up 16.73% ahead of the balanced index of 15.36%.  The value in the portfolio was up in January approximately $350,000 and an additional $1 million the first half of February. Only two funds are slightly underperforming their benchmarks. Both funds have come back in January and February. William Blair is on caution status due to their three year performance figures.  Their current performance is strong and no additional action is suggested.  The committee heard a presentation by a representative from our Small Cap fund manager, Cortina Asset Management. There were no changes or investment instructions by our consultant. Ray reported the committee voted on three items to take to the full Board related to the Investment Policy. The first was an increase from 10% to 15% on sector weighting related to small caps which will provide greater flexibility in performance.  The second was a new Administrative Fee that will be applied to non endowed gifts and take effect July 1, 2011.  The new fee would ensure a more equitable means to fund the cost of operations.  The proposal is to combine both the Allocation Policy and Administrative Fee Policy and separate it from the Investment Policy.  This new policy would then be referenced in the Investment Policy.  The remaining recommendation is to add wording addressing Joint Ventures in the current Investment Policy.  Ray ended his report sharing that Rod had made a presentation to the committee on Emerging Markets as a way to introduce the idea for further discussion.
Wayne gave the Audit Budget Committee report.  He reviewed the budget reports for both the Foundation and Housing.  Any variances were noted and explained.  Wayne led the committee through a review of the Form 990 and its correlation to the Financial Statements.  He stated there is an emphasis on governance and board policies.  He then reviewed the 990T explaining the regular business activity and subsequent disclosure of income from private equity investment and other miscellaneous items.  The committee heard a report that the President’s unspent prior year budget funds will be used this year on a number of upcoming projects.  
Pat reported the Grant Committee will meet on March 10th to look at the grant candidates.  
Pat gave the Nominating Committee report for Dave.  She briefly reviewed the process of identifying the potential candidates.  The committee has list of good candidates in rank order for Board positions.  They will be approached regarding willingness to serve for open positions on the Board.  Of the three available Board positions, Ray Jones and Richard Sanfilippo were asked to serve second terms.  Both agreed to serve upon Board approval.  The President and the Alumni Board each have one position open.  The slate of officers and 
Board members will be presented in June to the full Board.  Nominations for Foundation Fellow will be considered at the May meeting.    
Kyle provided a West Campus Update to the committee.  He reviewed the UWF Development Park Visioning Process proposal including a timeline and timeframe.  Ray Jones will be the Foundation Board representative on the task force.  He explained that as the plan comes together, the park should come under its own DSO.  This would not generate income for the Foundation.  The park is an opportunity to develop an area adjacent to the university to further its academic goals and plans and advancing the economic development of our region. 
Pat thanked everyone for attending.  There being no further business, the meeting adjourned at 4:50 p.m.
/sp/ Sheri Pope
February 28, 2011
