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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
November 18, 2011
Members present:  
Judy Bense, Dave Cleveland, and Ray Jones
Staff present: 
Kyle Marrero, Sheri Pope, and Jeffrey Djerlek
Guests present:
Matt Altier, Vice President of Administrative Affairs; Susan Stephenson, UWF Chief Budget Officer; and Wayne Williams, Board member
Order: 
Ray called the meeting to order at 3:30 p.m. in the Conference Room of the Florida Public Archeology Network building in downtown Pensacola. 
Business Discussion Items: 

Ray thanked everyone for attending.  Jeffrey confirmed that a quorum was present.  Ray asked the members if they had questions or corrections to the August 31st minutes previously distributed.  Dave made a motion to accept the minutes as presented and Ray provided a second.  All voted in favor of the motion.  Ray thanked staff for the success and efforts related to the prior evening’s annual donor dinner.  
Ray turned the meeting over to Matt Altier to give a presentation on the Housing Village’s Easement Deed and Agreement. The presentation was related to an amendment to the University and Foundation’s ground sub-lease agreement.  The amendment would allow for an easement on the Village’s property to the UWF Business Enterprises, Inc., the new DSO, to provide a connected parking lot link to its new housing development project.  Matt explained that the DSO would be partnering with a private company to develop much needed new housing for UWF students.  In order to join the new housing to the campus, an easement is needed on the land that is leased by the Foundation from the University.  Sheri explained that the Easement Deed and Agreement will be brought to the full Board at the December meeting to be voted on with concurrence of the Board of Trustee’s vote and acceptance.  Ray thanked Matt for his presentation.

Ray turned the meeting over to Dr. Bense for the University Update.  Dr. Bense began by giving an update on the academic visioning process.  The process ended in October and the next steps are to roll out restructuring plans of the academic units by fall 2012.  Campus master planning is under way with draft plans to be presented at the December 2011 BOT meeting.  The Student Life Committee is discussing plans for a new student union, new residence halls, and new athletics facilities. This includes finding ways to fund these initiatives including funding of football.  It is likely there will be an increase in student fees to fund football and the women’s swim and dive programs. The University is implementing the Student Banner Software to gain better reporting capabilities on student information and key performance indicators.  The new UWF Business Enterprises, Inc. DSO will have its first board of directors meeting on November 28th.  Dr. Bense informed the committee that Dr. King has resigned as the provost effective the end of the current fall semester. In the interim, the cabinet is working with an outside consultant to bring in an interim provost.  Three candidates have been selected for on campus interviews on November 29th and Dr. Bense will make a final decision by December 1st.  An update on enrollment was given.  Summer enrollment applications are up 378% and 190% in acceptance. Fall enrollment applications are up 200% and 109% in acceptance.  Dr. Bense discussed that the growth in application and acceptance is due to marketing efforts and a change in enrollment follow-up practices. Dr. Bense concluded her report with a legislative and budget update.  There is about a $1 billion budget shortfall at the state level.  She noted that the state has requested that each university report the amount of funds they have in carry forward reserves. The impact on the budget to UWF is uncertain at this time, but, with growth rates UWF is in a strong position.  
Ray turned the floor over to Kyle for the Development report.  Kyle reviewed the power point presentation, beginning by noting $250,000 in gifts and pledges and $800,000 in solicitations for the new College of Business Education Center.  Development highlights included: over $900,000 in the door as of Nov. 1st; Athletics has five confirmed members of the “Sword and Shield Society,” and over $9 million in solicitations are currently being considered.  An overview of the 2012 fiscal year Development goals was given.  Kyle updated the Maritime Museum progress, stating that as of Nov. 4th, we have redirected or returned 98.96% of the funds.  He welcomed Meredith Jones Woolf as the new Donor Relations Coordinator.  Kyle concluded his remarks, noting a number of upcoming events, including the Dec. 8th Joint Board Holiday Dinner held downtown at the Museum of Commerce.  
Kyle spoke about the new Board giving initiative.  He noted that the goal is 100% participation from the Foundation Board, the Board of Trustees, and the Alumni Board.  To date, eleven of the twenty-seven Foundation Board members have made donation in fiscal 2012.  He added that the goal for the remaining sixteen members is to have either made a gift or a giving commitment by the end of December. 
Wayne gave the Audit Budget Committee report in Brett’s absence.  He reported that all the budget reports are now being generated by the new Blackbaud software for both the Foundation Operating Budget and Housing’s Operating Budget.  He mentioned the committee members request to make minor changes to the reports for easier reading.  Wayne informed the committee about the proposed changes to the Foundation Budget Reserve Policy, which will come to the Board for vote in December.  The recommendation is to strike the final two sentences of the policy to address any compliance issues related to Florida Sunshine Laws.
Sheri briefly reviewed the Executive Director’s report, beginning with an update about the 2012 Faculty Regalia program. This year we have five faculty members participating.  A legal update was given noting no changes to the Dunn lawsuit.  She explained that staff  continues its work on the transition to the BlackBaud WebInvoice check process  and plans to roll-out the system to the Advancement Division in December.  Sheri concluded with a staff update, sharing that Aretha Johnson is the new full-time accountant, and Carla Kling’s position was reclassified from fiscal assistant to accountant.  
Ray gave the Investment Committee report.  The investments (without cash reserves) at 9/30/11 were valued at $54,004,316, a decrease of -12.26% for the year to date.  The decrease in the portfolio was due to volatility in the market related to economic fears in the U.S. and abroad.  However, by the end of October, the portfolio was up $3.8 million or 7.1%.  Ray reported that Pioneer was placed on caution status do to their most recent quarter performance.  He gave an update on a recommendation to change the allocation asset mix.  The Investment Committee voted to allocate 5% of the large cap equity investment segment to emerging markets in order to provide additional diversification to the portfolio.  Ray explained the Board will need to vote in December on a change to the Investment Policy’s allocation mix.  He concluded his report, stating the Investment Committee voted to change the FY 2013 spending rate to 4.00%.
Jeffrey informed the Executive Committee the next Grant Committee meeting will be held on November 29th. 

Ray turned the floor over to Dave for the Nominating Committee report.  Dave shared two members of the Nominating Committee and staff worked on updates to the Nominating Process and Board Development Policy.  They discussed changes related to board member evaluation and board member removal process.  Staff will make the edits to update the draft for review at the meeting in February.  Other work of the committee included review and editing of the Board Position Description.  Dave concluded his remarks, saying the committee hopes to have the new policy and Position Description ready to bring to the Board for approval before the end of the Fiscal Year.  
Ray asked Kyle for an update on the progress of the potential loan to the new DSO.  Kyle shared that at this point a loan from the Foundation’s Investment portfolio would not be requested.  Staff had requested a review and options from our Investment Consultant.  It was determined that the DSO would be able to secure more favorable loan terms through a bank loan.   Additional ways to assist the DSO are being considered.  These include utilizing a portion of the Housing reserves that the Foundation holds and transferring Building 8 and the Foundation’s Baroco property.

There being no further business, Ray adjourned the meeting at 4:55 p.m.
/jd/ Jeffrey Djerlek
November 19, 2011
