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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
August 31, 2010
Members present:  
Pat Denkler, Judy Bense, Dave Cleveland, Marny Gilluly (via conference call), Caroline Hartnett, Ray Jones, and Casey Rodgers
Staff present: 
Kyle Marrero, Susan Stephenson, Sheri Pope, Jeffrey Djerlek
Guests present:
Wayne Williams, Board member; Mike Dieckmann, Interim VP University Affairs; Jim Barnett, Assoc. VP Facilities Development & Operations; Jim Hurd, Sr. Assoc. VP Student Affairs; Ruth Davison, Director, Housing & Residence Life
Order: 
Pat called the meeting to order at 3:30 p.m. in Conference Room 1 of the Bowden Building in downtown Pensacola 
Business Discussion Items:
Pat welcomed everyone and thanked them for attending. Sheri confirmed that a quorum was present. Pat asked if any of the members had questions or corrections to the minutes of the last meeting.  Casey made a motion to accept the minutes as presented and Dave provided a second.  All voted in favor of adopting the minutes as written.
Pat explained to the committee the order of the agenda would be modified to accommodate guest presenters’ schedules.  She turned the meeting over to Kyle who reviewed the Campaign update and Development Report handout.  He shared the updated figures related to the campaign priorities and highlighted a number of the new gifts and the programs they will benefit.  Fundraising efforts continue to be focused on the Johnson Scholarship Challenge, which is ahead of schedule and very close to the commitment goal.  Funds raised for First Generation will also meet its goal this year.  This program continues to be the only one to receive State matching funds.  The University is still waiting on a lease with the city for the Maritime Museum.  There have been a few additional Maritime Museum gifts returned.  The donors have either indicated they would consider making a gift again when the project moves forward or have redirected their gift to another University purpose.  Kyle highlighted Marketing and Creative Services upcoming advertising campaign and recruitment timelines.  The department now has its new Executive Director, Katrina Janes.  They have also welcomed Jay Massey, the Assistant Director for Web Services.  Kyle concluded by noting a number of upcoming events, including the Alumni Golf Tournament, Breakfast with the President and the Donor Recognition Dinner.
Susan presented the information item related to the next Housing Construction Resolution. She explained the University may come back to the Board in September for approval to take on additional debt.  A ‘not to exceed’ resolution for $17 Million had been presented at the June meeting for the construction of the Phase II residence hall.  The amount may change to approximately $29 to $30 Million due to the current low financing costs which would allow the Foundation to roll old debt in with the new for a larger bond issue.  This would smooth the debt and provide better opportunities for future bond debt financing. The final resolution will be presented at the September Board meeting for full Board approval followed by approval of the Board of Trustees.  Jim Hurd and Ruth Davison briefly gave a housing update.  During the summer, various residence halls received paint and fix-ups. The semester had a very smooth start and system-wide, the facilities are 99% full.  Approximately 50% of the first-time in college students are living on campus.  Phase II is expected to be different than Heritage Hall in a number of ways, including more gathering/lounge spaces.  The University continues to discuss conceptual ideas to build a residential community area among the various residential halls.
Pat introduced Jim Barnett who led the committee through a presentation on the proposed West Campus Land Exchange that involves the Baroco property (see handout).  The goal of the land exchange between State and Foundation deeded property is to consolidate the Foundation land holdings to develop a West Campus Technology Park.  This three year process includes three rejected submissions to the State for consideration.  Jim explained the current proposal which is a value for value exchange.  The proposal will be presented at the September Board meeting for full Board approval to be followed by a vote by the Board of Trustees.  In October, the plan will be re-submitted to the State D.E.P.
Pat thanked Jim and turned the floor over to President Bense for the University Update. She began by discussing the increase in enrollment figures for the fall.  Registration is up ~ 4.4%, which is ahead of the average State University System increase of 2%.  The University is looking to improve retention rates for Freshmen and Sophomores.  The student body is heavy with Seniors and Juniors as a result of a strong transfer rate.  She has pushed to improve the student life / college experience and funds have been allocated for projects throughout campus towards this goal.   Standards for enrollment have not changed. Dr. Bense announced the University6 used growth dollars to hire 20 new faculty members.  The Faculty union approved a raise of 1.7% for their members.  Changes in the economy have influenced the demographic of our students and university funding sources.  Senior administration began meeting over the summer to develop a more defined strategic plan.  Funding will be directed toward strategic priorities.  The University is also developing a delivery system to be competitive with online out-of-state institutions that are in our environment. This hub might be located out of the Emerald Coast campus.  In closing, Dr. Bense shared news of the recent and coming changes to campus facilities.  These include Heritage Hall, the in-progress Health and Wellness Center, groundbreaking for the new College of Business building, and the beginning of the athletic facilities Master Plan discussions.  
Susan briefly reviewed the Executive Director’s report handout.  Recent spending has included support for scholarships, Pace Summer Experience, professional services and fees, and apparel.  Faculty Regalia loans will be offered for a third year, with orders taken on September 13 & 14.  The Foundation has hired a new fiscal assistant, Carla Kling.  Susan concluded her report explaining the Building 8 lease with the University expires in December.  Staff will go through the process to hire a management company for the property. 
Ray reported on the efforts of the Investment Committee.  There has been improvement in the portfolio.  The investments (including cash reserves) were valued at $58,083,953 as of 6/30/10.  The portfolio was down for the quarter 6.54% but was up for the fiscal year end 11.38%, beating the index of 10.88%.  The markets remain volatile.  The fund managers are in good position to take advantage of the changes in the economy and opportunities in the market.  The committee heard presentations by representatives from three of our fund managers:  Alpine International Real Estate, Cohen & Steers International Realty, and Dodge & Cox International. There were no changes or investment instructions by our consultant. Ray concluded his report noting the committee also received an endowment status update.
Susan gave the Audit Budget Committee report in Brett’s absence.  The committee received the audited Financial Statements with a clean opinion.  She explained the new Foundation budget to actual report format breaks down the different budgets by function and ties to the supplemental report in the financial statements (at year end).  There was $232,700.34 in unspent budget.  A proposal was made to use a portion of the funds, with other identified funding, for the purchase of Blackbaud. The committee voted to approve the plan with a not-to-exceed limit and present it to the full board in September.  The remaining funds are savings from the President’s contract line. A proposal of suggested campus enhancement projects or expenses was outlined.  The proposal was approved to present to the full board in September.  
Susan reported Margaret Stopp’s contract for legal counsel is up for renewal.  Fees for the 10-11 year remain unchanged from last years’ contract.  Staff recommends approval of the contract.  Casey motioned to renew Margaret Stopp as the Foundation Legal Counsel and accept the contract as written.  Carolyn seconded the motion.  All voted in favor.  

Pat thanked everyone for attending.  There being no further business, the meeting adjourned at 5:10 p.m.
/sp/ Sheri Pope
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