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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
May 7, 2010
Members present:  
Dave Cleveland, Pat Denkler, Marny Gilluly, Tim Haag, and Casey Rodgers via conference call 
Staff present: 
Kyle Marrero, Susan Stephenson and Sheri Pope
Guests present:
Hal White, Executive Vice President; Wayne Williams, Board member
Order: 
Dave called the meeting to order at 3:50 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola. 
Business Discussion Items: 

Dave thanked everyone for attending.  Sheri confirmed that a quorum was present.  Dave asked the members if they had questions or corrections to the February 11th and March 4th minutes previously distributed.  Pat made a motion to accept the minutes as presented and Marny provided a second.  All voted in favor of the motion.

Dave turned the meeting over to Hal White to give the University Update.  He began by noting that approximately 1,500 students had graduated this spring.  The budget picture has improved for the University and will be a net positive for the coming year (including stimulus dollars).  The Governor still has veto power over a number of key budget lines, which he will have to take action on within the next two weeks.  For the 2011-2012 budget year, based on conservative figures, the University is looking at some significant shortfalls, perhaps up to $4 million. Dr. White shared that in response to the recent oil spill in the Gulf, the Governor asked the Chancellor to put together a response team, headed by FSU.  UWF has the largest number of team members whose focus will be remediation efforts.  UWF also has assets available, including boats, and housing space for federal and state workers.  UWF owns approximately 150 acres of gulf and sound property at the east end of Pensacola Beach.  The University is still awaiting word on the lease by the city for the Maritime Museum.  Funds available through the Courtelis match program could be delayed up to 3 years.  Heritage Hall is 60% complete.  A Not to Exceed resolution to start work on Heritage Hall phase II will be brought to the board in June.  The housing occupancy rate in September will have an impact on what can be borrowed.  During the summer, there will be some renovations to the Galley.  In June, the BOT will see plans (5 years out) to modify the student union.  Funds for the changes will be raised through fees.  The timeline for a decision on football is set for next fall.  Dr. Bense will focus on enrollment growth, while preserving small class size and a focus on the individual.  State PECO funds were approved for the College of Business Education Center.  They will be breaking ground in September and the building will come online about the same time as Heritage Hall II.  The next area of focus will be Allied Health & Sciences.  Dr. White closed by sharing that he will be leaving for a one year sabbatical in England to study the newly merging areas of space and ecological law.  He shared a brief power point of the campus and students.  Once his year is finished, he will return to UWF in the capacity of an advisor and to teach.  
Dave turned the floor over to Kyle for the Development report.  Kyle reviewed the Campaign Progress and Development Report handout, noting that gifts received to date are just over $2.8 million.  Gift receipts show a trend toward more individual gifts.  The changing timetable for Maritime Museum has affected some gifts.  Four donors have requested their gifts returned, totaling $390,000 in gifts with state match.  All of them have indicated they would consider making a gift again when the project is a “go”.  Development staff is focusing on maintaining these relationships.  Kyle noted that the building process for the new College of Business Education Center would begin soon.  Development staff is finishing up the packets for proposals for the School of Science and Engineering building.  Kyle ended his report by highlighting a number of upcoming events and meetings, including the Loyalty Luncheon and the next Breakfast with the President.  

Dave provided the Board giving report for gifts, citing the progress to date.  Currently, of the 26 members, 19 have given this fiscal year (July 1 through June 30).  About half of those have given at the Nautilus giving level or higher.  He reminded the Board of the deadline for this year and the significance of their gifts. 
Susan briefly reviewed the Executive Director’s report, beginning with recent spending.  This included support for scholarships, various fees, and SSE receptions and apparel.  Student Loan funds are being depleted under the current criteria.  Staff is reviewing options and possible changes to the program to ensure the program is sustainable and will bring back a proposal at the Board meeting in June.  WUWF has begun receiving gifts via ACH for the pilot program.  The Faculty Regalia loans balance due at 3/31/10 was $833.65.  Funds for the Maritime Museum loan will be paid back by interest on Maritime Museum gifts.  Housing occupancy is over 100% capacity.  Construction of Heritage Hall is on schedule.  A Not to Exceed Resolution will be presented to the Board in June for Phase II of the new residence hall.  The University is moving the Nursing program out of Building 8 by December 31st.  UWF currently makes the lease payments for Building 8 (which is part of the investment pool).  The Alumni Board will consider a proposal to use Building 8 as the Alumni Center once it is available in January.
Dave reported on the Investment Committee.  The quarter ending 3/31/10 was good with the endowment market value was up 2.98% and up 19.13% for the fiscal year.  It has made up almost $2 Million for the quarter and up just over $9 Million for the fiscal year to date.  The return for the latest year was 33.4% against the balanced index of 32.6%.  All funds beat their indexes with the exception of the real estate funds.  The Investment Committee approved the rebalancing of the portfolio, which will bring down the large cap fund and increase the international and small cap funds.   Planned Giving had a solid performance coming in slightly under the benchmark.  A William Blair representative made a presentation to the committee.  This international growth fund manager remains on caution status.  The committee reviewed a new report showing investment earnings compared to obligated expenses.  Information in the NACUBO Study was used to perform a peer review.  The Foundation is in line with their peers and faring well.  It was noted that larger institutions were more aggressive in their investments.  Rod was asked to speak to the recent article in the local newspaper regarding the local Morgan Keegan brokers and the quality of their advice.  He noted that the Atlanta Consulting Group does not put clients in proprietary funds and the UWF Foundation has no exposure, risk or liability on this issue.  Rod also discussed the annual due diligence review that took place the previous Friday.  The subcommittee went through a series of procedures to evaluate the alternative investments.  They were satisfied these investments are meeting the requirements and are appropriately valued.  Wayne concurred with the assessment of the meeting and its outcome.
Wayne provided the Audit Budget report for Brett.  He shared that the auditors attended the meeting to provide their opening auditor conference.  The auditors were also asked about reviewing the private equity investment K1’s to provide the state income tax returns and 990T’s.  The cost of the engagement will be $250 per state tax return, which will be allocated to the private equity investments.  He reviewed the Foundation and Housing budget to actual reports.  Both are in line for the quarter end.  The committee heard the director’s presentations and reviewed the Proposed FY2011 Foundation Operating, Non-endowed and Housing budgets.   The overall budget was reduced by 1.08% compared to FY2010, with the funds coming from the Foundation Business Operations and Executive Support lines only. Wayne reported the possibility replacing the current financial program and donor data base with new software packages from Blackbaud.  Staff was asked to review options and bring a funding proposal to the Board.  In closing, Wayne noted, due to time constraints, the adoption of the updated Audit Budget Charter was tabled until the next meeting in August. 
Pat gave a brief Grant Committee report.  She noted there were 13 grants awarded.  Pat also shared information from the Argo Scholars committee meeting that took place in April.  UWF Honors students will participate in mentoring the Argo Scholars, providing a link between the two programs.    

Marny gave the Nominating Committee report.  She shared that the two board members eligible for reappointment have accepted.  A third vacant Board (3 year) position will be filled by Tim Haag.  The new President nominee is Gordon Sprague.  Wayne Williams will accept reappointment in one of the Alumni positions.  The slate of officers and Board members will be presented in June to the full Board.  The committee nominated Marny Gilluly for Foundation Fellow.
Susan highlighted the Gift Acceptance Policy draft and requested that they send their recommendations to staff as soon as possible.  The policy will go to the full Board in June for approval.  She reminded the committee that staff will bring a plan for the Student Loan Program to the Board, most likely in June. Susan noted a Not to Exceed Resolution for the Heritage Hall II housing project will be brought to the Board in June for action.  This will allow the Foundation and University to begin on the funding for the project.  A final resolution will be submitted at the September Board meeting.  In closing, Susan briefly explained that staff is working on the Nominating & Board Development Policy and Spending Policy.  The time line for completion of these policies will be affected by the required staff time dedicated to the new software conversion.
There being no further business, Pat adjourned the meeting at 5:05 p.m.
/s/ Sheri Pope
May 19, 2010
