Executive Committee Meeting





Minutes of August 13, 2007

UWF Foundation, Inc.






Page 2 of 1

UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
March 4, 2010
Members present:  
Dave Cleveland, Pat Denkler, Marny Gilluly, and Tim Haag  
Staff present: 
Kyle Marrero, Susan Stephenson, and Sheri Pope
Order: 
Dave called the meeting to order at 2:45 p.m. in Conference Center A, on the UWF Pensacola campus. 
Business Discussion Items: 

Dave thanked members for their availability to meet prior to the full Board meeting.  He reminded the committee that Foundation executive and employee compensation was an information item at their February 11th meeting.  The committee was provided salary comparability data (UWF, SUS Foundation’s and Directors) and samples of assessment measures for UWF employees.  
Dave asked Susan to lead the committee through a review of the documentation and process for establishing compensation.  She began by highlighting the Bylaws section outlining the Board’s responsibility with regard to executive, top management and key employee compensation.  This responsibility is based on best practices and IRS Form 990 Board Governance requirements.  While the Board delegates the tasks of evaluating and setting compensation for these employees to the University, they still have the obligation to review compensation for appropriateness.  Susan reviewed the comparable data and provided specific information on the employees in the Director, Assistant Director and Accounting Coordinator positions.  
Kyle discussed the comparability study data and provided background on the Executive Director position.  He also walked the committee through the steps in the evaluation process and the assessment measures for all UWF employees.  Kyle commented that the Executive Director, Director, and Assistant Director all received excellent evaluations.  The committee discussed the information and thanked Susan and Kyle for the presentation of the employee evaluation process and compensation study.  Pat made the motion that the committee agrees the University evaluation process is acceptable and the amount of compensation for key employees has been set within appropriate levels.  Tim seconded the motion.  All voted in favor.
There being no further business, Dave adjourned the meeting at 3:00 p.m.
/s/ Sheri Pope
March 31, 2010
