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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
February 11, 2010
Members present:  
Dave Cleveland and Judy Bense in the Bowden Building Conference Room 2 and Pat Denkler, Marny Gilluly, and Brett Shaw via conference call 
Staff present: 
Susan Stephenson and Sheri Pope
Guests present:
Wayne Williams, Board member
Order: 
Dave called the meeting to order at 3:45 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola. 
Business Discussion Items: 

Dave thanked everyone for attending.  Sheri confirmed that a quorum was present.  Dave asked the members if they had questions or corrections to the November 20, 2009 minutes previously distributed.  Marny made a motion to accept the minutes as presented and Pat provided a second.  All voted in favor of the motion.

To accommodate the schedule of Dr. Bense, the University Update was deferred until later in the meeting.  Dave turned the floor over to Susan to give the Development report in lieu of Kyle, who was unable to attend.  Susan reviewed the Campaign Progress and Development Report handout, highlighting the gifts by campaign priority, gift type and constituent type.  She reported payments to Doug Mund continue for the Maritime Museum design and Maritime pledge payments continue to be received.  A check will be cut to the University soon for the Maritime Museum gifts collected.  Discussions are ongoing to address questions regarding the funding gaps for the Museum.  Susan highlighted for the committee upcoming events and meetings.  These include the Multicultural Choral Celebration and the Foundation Board of Directors meeting.  

Dave deferred the Board giving report until the next meeting.  He asked Susan to continue with the Executive Director’s report.  She briefly reviewed the handout, beginning with recent spending.  This included support for scholarships, investment & consultant fees, auditor fees, postage, professional services, and speaker fees.  WUWF has requested the use of ACH for donations.  The Faculty Regalia loans balance due at 12/31/09 was $2,540.77.  There has been $10,400 expended to date of the $250,000 Maritime Museum budget amended funds.  Housing occupancy is at 108% capacity.  Construction of Heritage Hall is underway.  Staff is working with PFM to determine feasibility of Phase II of the new residence hall.  
Dave thanked Susan for her report and turned the meeting over to President Bense to give the University Update.  She began by sharing that enrollment is up 8%.  Fall 2010 enrollment and FTE’s are expected to grow approximately as much as last Fall (~8%).  Economic conditions don’t appear to be much improved with State revenues forecasting a possible shortfall of approximately $1.6 Billion.  When the Session begins in March, part of the discussion will be if they will again cut funds to higher education.  Over the last three (3) years, higher education has been cut approximately 21% and now receives 57% general revenue from the state.  The University is using carry forward funds on student oriented projects.  The hope is that enrollment growth will help manage the decline in state revenue and the end of the stimulus funds.  Dr. Bense shared information on the New Florida Initiative, which looks to double the state university recurring funding.  This initiative is being led by three leading business groups that work with legislators to set policy for the state.  Their first priority is to enhance funding for state universities with the goal to grow white collar jobs in the STEM areas.  Any legislation in this area will probably not pass this year but, perhaps, the next.  Dr. Bense closed with a comment on the Voyager news item clarifying gender identity in the University policy.  She also briefly reviewed the final offer to the CMPA for the Maritime Museum and Research Center.  The offer did include some concessions, was approved by the CMPA, and the tax credits are now being negotiated.  Dave thanked Dr. Bense and stated the March 26th Breakfast with the President would be a good opportunity to show support for Dr. Bense and UWF.  He encouraged members to bring anyone who might be interested in UWF projects, including Maritime Museum. 

Wayne reported on the Investment Committee.  The endowment market value was up 3.9% as of December 31st beating the benchmark and up 15.64% for the year.  It has made up $2 Million for the quarter and up just over $7 Million for the year to date.  Most funds did well against their indexes.  The Investment Committee terminated the small cap manager, Golden Capital, and moved the funds to Cortina at the end of December.  Pioneer, the large cap manager, previously put on caution status is now performing much better and caution status was removed.  William Blair, our international growth fund, is performing better but continues on caution status.  The private equity managers are poised to take advantage of the current markets.  Planned Giving performance has done well, with a gain of 3.27% for the latest quarter over the benchmark of 2.74%.  Staff will be working to provide our investment consultant with the Foundation’s cash needs for the upcoming 6 months.  This information will assist in a reallocation of funds to realign the targets in each asset class.  The committee also was presented information on possible future investment vehicles. Wayne finished his report noting one additional action was taken on the recommendation of the Audit Budget Committee.  Each quarter they will look at income as well as the returns to the overall portfolio.
Brett began the Audit Budget Report by reviewing the Foundation and Housing budget to actual reports.  Both are in line for the quarter end.  Susan provided additional information on the Housing variances.  The committee is pleased with the more detailed Housing report and asked staff if there was a way to provide additional detail for the Foundation’s report.  Staff is reviewing possible options. He explained that as part of the committee’s annual internal control review they heard a presentation by Susan on Net Assets.  This presentation provided a better understanding of the different types of funds, their restrictions, uses and obligations.  It also showed the funds approved for the Foundation budget each year are a small piece of the overall funds in the Foundation.  The committee forwarded a recommendation to the Investment Committee to include a review of income in addition to the review of returns.  In closing, Brett noted the committee will begin a review to update the Audit Budget Charter and the Spending Policy. They also approved a motion to realign $5,000 from salary savings to the strategic initiative line to support department alumni initiatives.  
Marny gave the Nominating Committee report.  In the process of identifying potential nominations to the Board, the committee reviewed the Board Position Description and considered key attributes.  The committee voted to ask Brian Haugen and Dennis Larry to continue for another term and voted on a short list of five other possible candidates to fill the remaining vacancy.  They will be approached in rank order regarding their interest to serve.  Two officer positions will be open.  Marny provided the committee’s nominee for President and stated three people were identified as possible candidates for Vice President.  They will be approached in rank order to see if there is an interest in the position.  The slate of officers and Board members will be presented in June to the full Board.  The Nominating Committee will consider names for Foundation Fellow at the May meeting.  The committee has asked staff to review and bring back to the committee the Position Description for updates and enhancements as well as provide a narrative on the election and development of Board members. 
Susan noted that in order to allow the use of ACH for the WUWF donations, the Foundation must contract with CB&T for a line of credit.  The line of credit is very low and covers payments in the event a donor’s account has insufficient funds.  This will be a one to two year trial program and WUWF will be responsible for all associated costs.  Brett moved to allow the Foundation to enter into the contract with CB&T.  Marny seconded the motion and all voted in favor.  Susan explained to the committee that CITCO, which provides the third party statements for our Ironwood fund, requires approval by the Board to authorize access to monthly reports.  With the changes in staff duties within the Foundation, approval is requested for Jeffrey to receive these reports. Susan assured the committee that proper segregation of duties would be maintained.  Pat moved to approve the request and Brett seconded the motion.  All voted in favor.  As an information item, Susan highlighted the information on the Housing Room Selection handout.  Room rental rates are being reviewed with increases expected to be between 5% and 6% over the prior year.  As an information item, Susan outlined the current Foundation employee compensation process.  Information was provided to the committee for review and comparison.  This included data of other public Florida institutions and within UWF.   The committee will take up further review and approval of the process in March.  In closing, Susan briefly reviewed the current Board calendar and the draft 2010/2011 calendar.
There being no further business, Dave adjourned the meeting at 5:10 p.m.
/s/ Sheri Pope
February 22, 2010
