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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
November 20, 2009
Members present:  
Dave Cleveland, Judy Bense, Pat Denkler, Marny Gilluly, Tim Haag and Brett Shaw  
Staff present: 
Kyle Marrero, Susan Stephenson and Sheri Pope
Guests present:
Wayne Williams, Board member
Order: 
Dave called the meeting to order at 10:00 a.m. in Conference Room 1 of the Bowden Building in downtown Pensacola. 
Business Discussion Items: 

Dave welcomed the committee and thanked them for adjusting the meeting time for his travel schedule.  Sheri confirmed that a quorum was present.  Dave asked the members if they had questions or corrections to the minutes of the August 18th or October 1st meetings.  Pat made a motion to accept both sets of the minutes as presented and Tim provided a second.  All voted in favor of the motion.

Dave turned the meeting over to President Bense to give the University Update.  She started with the good news that enrollment is up.  The new Residence Hall is coming along nicely and will be ready for Fall 2010.  The UWF athletic teams are doing well with two teams in the NCAA tournaments (Women’s Volleyball and Women’s Soccer).  Dr. Bense explained the University was taking up a new challenge by using the Strategic Plan (revised last year to identify five priorities) to drive the University budget.  A task force is heading this project.  Also, they are working on a new budget model.  The thought is to either refine the current model or research others for adoption.  There may be more funds available this year than previously anticipated.  The talks with the faculty union are on-going. Economic conditions continue to be shaky and State revenues are forecast to be down approximately $2Billion for the year.  UWF and PJC are working together on their Nursing Programs and the assignment of clinical slots for the Pensacola area.  There is also discussion between UWF and five other regional schools to form a type of system called a common portal.  Among the possible benefits for students would be completing one application that would apply for all the participating schools.  Grant funding is being pursued for this project.  Dr. Bense closed stating that the advertising projects are on-going and UWF continues to grow. 
Kyle reviewed the Campaign Progress and Development Report handout.  The campaign total is now just over $39Million.  A good number of proposals have been delivered with a number of those eligible for matching funds.  Development continue to focus on the Johnson Challenge and Maritime Museum.  Payments to Doug Mund will be completed in phases.  Kyle provided the most recent news on the development of the Maritime Park and the Maritime Museum.  Decisions by the BOT regarding the Maritime Museum will be made by December 9th.  He stated that Gulf Power Company is ready to move forward on the Multicultural Museum and will be raising funds for the project.  He discussed a number of other programs that are underway or will be beginning soon.  With 12 months remaining the campaign, Development will be reviewing and revising the goals and targets for final outcomes.  A new College of Business campaign is being discussed, as well.  Kyle highlighted two upcoming events:  the grand opening and events for the Science and Engineering Building in February and the Foundation Board of Directors Meeting and Reception on December 10th.  
Dave shared that the Board giving goal will again be 100%.  There have been questions about the expectations of what Board members should give.  Plans are to share with all members that while not a requirement, there is an expectation to give and a suggestion would be a minimum gift to qualify for the Nautilus Society.  Kyle thanked the committee for their generosity stating that Board giving is very important and sets an example as he and the development officers go out into the community.  
Susan briefly reviewed the Executive Director’s report handout.  Recent spending has included support for scholarships, lobbyist, auditor fees, NPR dues, professional services for housing summer projects, and Pace Symposium speaker fees.  The Faculty Regalia program began again in September with 10 employees for a total of $4,532.41.  There have been no funds expended to date of the $250,000 Maritime Museum budget amended funds.  Housing occupancy is at 108% capacity.  Discussions for Phase II of the new residence hall are underway.  She also shared with the committee the new job titles and staff with the Foundation.  
Dave reported on the Investment Committee, which is scheduled to meet later in the day.  He stated that the endowment market value was up 11.2% as of September 30th.  All funds did well against their indexes.  The Investment Committee will have two guest presentations by the Fund of Fund Hedge Fund managers, Archstone and Ironwood.  Dave turned the floor over to Susan to give an overview of the Endowment Allocation Rate information that would be shared with the Investment Committee.  The information is provided to facilitate the committee’s annual review of the appropriate allocation rate from the endowment for FY10-11 year spending.
Brett gave the Audit Budget Report.  He shared that both the Foundation and Housing budgets looked good and to be in line for the quarter.  He stated that the committee will be reviewing the Form 990 at their meeting today immediately following the Executive Committee meeting.  

Dave shared that Pat and her committee were meeting this morning and the Grant Committee report would be provided at the Board of Directors meeting on December 10th.  
Susan noted that the final draft of the Bylaws would be brought before the Board in December.  A draft for discussion of the Gift Acceptance Policy is also expected to be presented in December.  

Marny expressed her congratulations to Susan, Sheri and Jeffrey on their promotions.  

There being no further business, Dave adjourned the meeting at 11:30 a.m.
/s/ Sheri Pope
December 1, 2009
