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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
October 1, 2009
Members present:  
Dave Cleveland, Judy Bense, Pat Denkler, Marny Gilluly, Tim Haag and Brett Shaw  
Staff present: 
Kyle Marrero and Sheri Pope
Guests present:
Margaret Stopp, UWF General Counsel
Order: 
Dave called the conference call meeting to order at 3:10 p.m. The meeting was hosted from Room 238 in Building 10 on the UWF Pensacola campus. 
Business Discussion Items: 

Kyle provided background on the proposed action by the Executive Committee.  He explained gifts to the Maritime Museum must be retained intact until the formation of the Investment Tax Credit Pool, anticipated to be in December 2009.  Alternative funding is needed to pay for modifications to the Maritime Museum’s conceptual design and for exhibit design.   In order to meet the overall construction timeline, work on these critical elements needs to begin as soon as possible.  A portion of the current year operating budget (Executive Support and Non Endowed), designated for a Presidential search, are now available based on the Board of Trustees’ action to appoint Dr. Bense as President through March 2012.  The use of the funds would be considered a loan to be repaid no later than June 30, 2010.  This allows the Foundation to maintain reserves to assist the endowments in their recovery and shore up underwater endowments, should the need again arise. In the event the Tax Credit Pool funds are not available, the loan may be repaid from interest earnings on the Maritime Museum donor gifts.  Kyle explained that the design work is necessary and “timeless”, which allows the Maritime Museum funds to remain eligible for Courtelis match.  Kyle shared an opinion from Pat Lott, UWF General Counsel, regarding the design work.  She is fairly certain that the monies spent now on the redesign and exhibit design would be allowed to be repaid from the Tax Credit Pool funds. 
Kyle proposed the loan of up to $250,000 for direct payment to Doug Mund (under contract with WFHPI) for the Maritime Museum exhibit design and finalizing of the conceptual design.  These funds would be reimbursed to the Foundation by June 30, 2010 with funds from the Tax Credit Pool, if available, or from interest earned on the Maritime Museum gifts.  After further discussion by committee members, Brett made the motion to approve the proposal.  The motion was seconded by Marny.  All voted in favor of the motion.

It was agreed Susan, in her capacity as Executive Director, would decide what parts of the budget will be spent first for the payments.  Kyle assured the committee he would keep them updated on the developments of the project and progress on the Tax Credit Pool.  Judy thanked Kyle for his leadership on the project.

There being no further business, the meeting was adjourned at 3:30 p.m.
/s/ Sheri Pope
October 1, 2009
