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`UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
May 8, 2009
Members present:  
Dave Cleveland, Judy Bense, Pat Denkler, Tim Haag, and Casey Rodgers (via conference call).
Staff present: 
Dean Van Galen, Susan Stephenson, and Sheri Pope
Guests present:
Wayne Williams, Board member
Order: 
Dave called the meeting to order at 3:55 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola 
Business Discussion Items: 

Dave thanked everyone for attending. Sheri confirmed that a quorum was present. Casey asked if any of the members had questions or corrections to the minutes of the last meeting.  Casey made a motion to accept the minutes as presented and Pat provided a second.  All voted in favor of adopting the minutes as written.
Due to schedules, Dave asked Pat to give the Nominating Committee report for Marny.  Pat presented the slate which is to be presented at the June meeting of the full Foundation Board. She also noted that Lewis Bear, Jr. will be nominated for induction into the Foundation Fellows.

Next, Dean went over the Campaign update handout.  There are 19 months left in the campaign. To date, $37.4 million in gifts and pledges has been raised.  Dean noted that the Florida Legislature has not funded the state major matching gift program for the second year in a row. However, they have gotten behind before and have always managed to catch up in the good budget years. The University is going through significant budget reductions.  In the Division of Advancement, two positions funded through the Foundation have been eliminated, the senior development officer and the campaign manager. The fundraising priority going forward continues to be the Maritime Museum and the Johnson Scholarship Challenge.  To date, we have raised $10.5 million toward the $18 million goal for the Maritime Museum. Dean told the group about some recent events including the Annual Student/Donor reception on April 9th which was held in the new Argonaut Athletic Club Room. 
Tim gave an update on alumni events and noted that the Alumni Board had named Dean an honorary UWF Alumni at their spring Alumni Awards ceremony.
Dave provided an update on the Vice President for Advancement Search. The search committee has narrowed the field of candidates to three.  These candidates will be brought to campus for interviews in the next couple of weeks.

Dave briefly reported on Foundation Board member giving.  Board member giving is not nearing the target goal.  Dave plans to send an email with links embedded for ease to encourage year end giving.  The continued goal is for higher participation and increased growth in Board member giving.  Tim suggested partnering with the Alumni Board to achieve the same goal of 100% participation.
There was a brief discussion about third party correspondence that had been received related to the Maritime Museum and the Community Maritime Park. Dr. Bense plans to provide some history for new board members.
Dave turned the meeting over to President Bense for the University Update. She began by discussing the marketing and promotion campaign that is underway across the state.  Enrollment figures for the fall are up 9% 
over last year this time. Of course, an accurate number will not be available until the semester begins, but the projections are looking good. Plans are underway for the ground-breaking ceremony for the new residence hall.  She thanked the board members for their important role in moving the project forward.  Dr. Bense then began to talk about the budget reductions.  We are moving from state supported to state assisted as are most other public institutions across the country. The legislature has granted the universities the authority to raise tuition by as much as 15%.  An 8% increase will be added to the base for all students. The remaining 7% is differential tuition subject to Board of Trustee approval on June 2nd.  The differential tuition has been decoupled from Bright Futures and may not be charged to any student who has been continuously enrolled since July, 2007.  Online enrollment is up 25% during the regular school year and 50% in the summer.  The institution is still addressing some control issues with online learning.  The Legislature appropriation bill signed today cut general revenue support for UWF by 13.8%.  Dr. Bense had asked all units to conduct 7% and 12% reduction scenarios, although cuts will not be implemented evenly across the board.  The current plan is to apply more of a business model and discount the cuts to the core business functions, that being direct instruction and instructional support. The budget managers from each division are working on utilizing the NACUBO functional categories to aid the reduction planning.  Dr. Bense believes that the reduction will ultimately be closer to the 7% figure.
Susan reviewed the Executive Director’s report handout. Recent spending has included support for student study abroad scholarships, COB study abroad in China, NPR dues, and a new Fundware server. The faculty regalia program is nearing completion of the first year.  It was highly successful and all funds will be repaid with the next payroll.  The Dunn lawsuit was settled and the matter went to trial in January. The judge’s verdict for the family will result in the establishment of a $75,000 endowment within the UWF Foundation named after Joseph Dunn, Sr. However, the verdict is under appeal.  Margaret is reviewing the endowment agreements and the new spending allocation portion of the investment policy.  Susan noted the RFPs for audit and investment services.  Housing reservations are up over prior year at this time and fall occupancy is at 75% already.  Housing is on track to meet or supersede all bond covenants. The 2005 defeasance will close off the books in June, 2009. The University will conclude negotiations soon for the construction of the new residence hall.  The firm is Haskell, a Jacksonville-based construction firm.   She concluded by noting that the land exchange for the Baroco Property will need to come back before the full Board at the next meeting.  The State has asked for modifications to the exchange based on fair value estimates rather than acre-for-acre exchange.
Dave reported on the efforts of the Investment Committee.  The more recent news is better.  The investments beat the balanced index and the investments are coming back nicely.  The portfolio gained 6.2% in April and May so far.  We are well positioned and well allocated to take advantage of the opportunities in the market in the days ahead.  The committee is watching the small cap manager and will be inviting them to the next quarterly meeting.  There was one action item to rebalance funds closer to target allocations within the small cap, fixed income and international investments. There were also discussions about capturing cash for upcoming operational needs as part of the rebalancing.  Dave stated that the committee has narrowed the responses to the RFP to a list of 3 candidates.  Initially there were 16 responses. The committee will be meeting one more time to evaluate responses to a fee proposal question that was asked of all respondents. Additional firm(s) may be added for interview based on these responses. Interviews will be conducted on May 20th.
Susan gave the Audit Budget Committee report.  She noted that the auditors had come to provide their opening audit conference.  She then reviewed the Foundation and Housing budget to actual reports. All Foundation budget lines are within expected targets.  The Foundation anticipates some unspent budget funds at year end, especially in the President’s contact line and these monies will be returned to the endowments.  Housing’s budget to actual is annualized and they are on target to meet their bond covenants. The committee reviewed the Proposed FY2010 Foundation Operating and Non-endowed Funds budgets.  The overall budget was reduced by 9.29% compared to last year in accordance with the change in the spending allocation portion of the Investment 
Policy as revised by the Investment Committee at their February meeting and approved by the full Board in March.  The Directors gave a thorough presentation of the budget to the committee members. 

The committee made one slight change to the FY2010 proposal.  They requested the University prepare a budget proposal to be approved by the Foundation Executive Committee should the University want to spend money from the President’s contract line for a presidential search. 
Susan closed by informing the members present that the Audit Budget Committee had five responses to the Audit RFP and they will be interviewing three of the firms.  The committee expects to provide a recommended firm for Audit and Tax Services at the June Board meeting. 
Susan and Dave gave a quick update on the financing for the new residence hall.  The note was placed with BB&T Bank at just over 5% interest. PFM was instrumental in assisting with the overall financing.  Dave participated in a signing of the loan documents on April 23rd.  Haskell is the construction firm working on the design of the new facility.  The current designs will be presented at the June 2nd Board meeting.
Susan asked all the Board members to review the bylaws and submit any suggestions for changes.  Margaret Stopp is working on an initial draft, incorporating several ideas already noted.  The committee discussed needed changes to the bylaws.

Susan asked to present one additional item under other business.  The Grant Holmes Memorial Scholarship was established for undergraduates pursuing a career in labor relations, human resources, or risk management.  The department is unable to make these awards, since the university no longer has a degree program with one of these specializations.  In accordance with the agreement, the Executive Committee was asked to concur with the President of the University and modify the language to redirect the scholarship.  The modified language was to “provide awards for undergraduate or graduate students who, in the pursuit of their degree, are required to take one or more courses in labor relations, human relations, human resources, or risk management.”

Tim made the motion to revise the agreement as requested and Casey seconded the motion.  All voted in favor of the motion.

Susan pointed out that the September meeting of the Board had been moved to the 17th to stay in sync with the Board of Trustees.  The September meeting will still be held in Fort Walton Beach.  All other dates on the FY2010 calendar remain the same.  

Upcoming dates: Susan reminded them that the June 2nd Board meeting is on the Pensacola campus and that a reception is being planned following the meeting.  The location of the reception had not yet been determined.  She also reminded them that the Annual Joint Boards Strategic Planning Session is going to be held the next day, June 3rd, on campus in the Conference Center. 

Dave thanked everyone for attending.  There being no further business, the meeting adjourned at 5:20 p.m.
/S/ Susan Stephenson
July 16, 2009
