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`UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
August 18, 2009
Members present:  
Dave Cleveland, Judy Bense, Pat Denkler, Tim Haag, Brett Shaw, and Marny Gilluly (via conference call).
Staff present: 
Kyle Marrero, Susan Stephenson, and Sheri Pope
Guests present:
Wayne Williams, Board member; Margaret Stopp and Tristan Harper, Moore, Hill & Westmoreland, P.A.
Order: 
Dave called the meeting to order at 3:50 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola 
Business Discussion Items: 

Dave thanked everyone for attending. Sheri confirmed that a quorum was present. Dave asked if any of the members had questions or corrections to the minutes of the last meeting.  Tim made a motion to accept the minutes as presented and Marny provided a second.  All voted in favor of adopting the minutes as written.
Dave turned the meeting over to President Bense for the University Update. She began by discussing the increase in enrollment figures for the fall.  Undergraduate registration is up ~ 4.1% and graduate registration is up ~ 14.4%.  Housing figures are also positive with an increase of ~ 25% over last year this time.  The school year has begun with a new Vice President for Student Affairs, Dr. Jim Hurd and the new Vice President for Advancement, Dr. Kyle Marrero.  Dr. Bense then began to talk about news from the Legislature.  The economy seems to be flattening out.  Right now they don’t believe there is a need for a special session to address any budget issues.  The University has lost $15 Million out of its recurring budget over the last three years.  The overall reduction for this year is 7%.  As previously explained, cuts were not implemented evenly across the board, allowing core areas (direct instruction and instructional support) to receive a discounted reduction of 5.75%.  Unfortunately, twenty-six people were laid off, mostly from University Affairs.  The University will contract out for the work.  In closing, Dr. Bense shared news of the new full scholarships being offered to the top five students in each graduating High School class in Florida.  The response has been great with 92 students registered to take part beginning this fall.
Next, Kyle went over the Campaign update handout.  He shared the updated numbers with the committee related to the campaign priorities.  He told the committee that he was committed to continuing to focus fundraising efforts on the Johnson Scholarship Challenge and the Maritime Museum project among others.  He shared some information about recent donor activity and answered questions posed by the committee.
Dave briefly provided an update on Board member giving.  Board member giving is better although not where it should be.  The committee discussed different approaches to achieve the 100% goal. 
Susan reviewed the Executive Director’s report handout.  Recent spending has included support for student study abroad scholarships, COB study abroad in China, NPR dues, and a new Fundware server.  Foundation staff did a more in depth review of the Student Loan Program.  The auditors also are reviewing the program. State matching funds, including Courtelis match, were not funded again this past year.  By request of the Board of Governors, letters were sent to donors who made gifts to accounts that qualify for State matching funds, notifying them of the delay.  Susan shared some power point slides showing recent improvements to the Housing buildings and areas.  She concluded her report, by reminding the committee about the Bylaws revision.   
Any comments or suggestions should be forwarded to her soon.  These and a number of other policies will be brought to the Board in the next few months.  

Dave reported on the efforts of the Investment Committee.  There has been positive movement in the portfolio.  The investments were valued at $53,975,698 as of 6/30/09.  The portfolio gained approximately 5% in July.  We continue to be well positioned to take advantage of the opportunities in the market.  Although their earnings have improved this past month, the committee decided to place our small cap manager, Golden Capital, on caution status.  The president of Golden Capital made a presentation to the committee today. He reminded the group that Morgan Keegan was rehired at the June Board meeting. Dave finished by sharing information on the status of the endowments.  A number of actions of the committee and Board mitigated the additional decline.  These included returning leftover FYE09 budget to the endowments, a reduction in the current FYE10 budget, use of the step down model, and the spending percentage reduction from 4% to 3 ½%.  Even with these measures, many of the endowments remain underwater.  The committee will continue to monitor the endowments and will consider the allocation percentage for next year at their next meeting. 
Susan shared that Bank of New York Mellon would no longer be custodian for our Planned Giving funds.  Staff has suggested Cornerstone as a replacement.  Susan has made inquiries and asked for advice from Morgan Keegan. Rod agreed with the change. There simply are not very many banks that are continuing to service smaller balance charitable gift annuity accounts. Dave asked if we needed a motion.  Susan noted that time was a factor and staff needed a Board action prior to the next Board meeting. Brett made the motion to authorize the acceptance of the new provider.  Tim seconded the motion and all voted in favor.

Brett gave the Audit Budget Committee report.  He reviewed the Foundation and Housing budget to actual reports. Both the Foundation and Housing budget lines are doing well and are within expected targets.  There are no surprises. He also shared that the audit is proceeding well.
Pat shared a letter received from a student who received a Foundation Study Abroad grant.  The student was very thankful and shared what the opportunity to study abroad had meant to her.
Margaret Stopp reviewed a number of legal issues for the committee.  The recent Trader Jon auction was made up of items donated by his daughters.  None of the items belonged to the University of West Florida Foundation’s collection.  One of her staff recently completed some research regarding the Charitable State Registration’s requirements.  The Dunn lawsuit verdict is still under appeal.  As requested by the Board, Margaret is reviewing the endowment agreements and the new spending allocation portion of the investment policy.  She believes the Board is meeting its requirements and is in line with the agreements.  It is not necessary to change the endowment agreements, although the Board may want to clarify its policy regarding endowments.  She provided the initial draft of the Bylaws to Foundation staff to produce a good working draft for the Board.
Susan noted Margaret’s contract for legal counsel is up for renewal.  Fees for the 09-10 year remain unchanged from last years’ contract.  Dave motioned to renew Margaret Stopp as the Foundation Legal Counsel and accept the contract as written.  Tim seconded the motion.  All voted in favor.  

Tim gave an update on alumni events.  The Alumni night at the Pelicans game was very successful with close to 100% registered for the event.  He encouraged everyone to participate in the upcoming Alumni Golf Tournament.  The Alumni Board of Directors annual retreat was taking place this weekend.  He noted the Affinity Travel program had a travel opportunity upcoming in September.
Marny read a thank you note from Lewis Bear, Jr., the newest Foundation Fellow.  He expressed his thanks for the appointment and looked forward to participating in the group.
Dave thanked everyone for attending.  He reminded them of the meeting on September 17th in Fort Walton Beach.  There being no further business, the meeting adjourned at 5:00 p.m.
/sp/ Susan Stephenson
September 4, 2009
