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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
February 13, 2008
Members present:  
Marny Gilluly (via internet Elluminate Live! session), Dave Cleveland, Tim Haag, Britt Landrum, and Casey Rodgers.
Staff present: 
Dean Van Galen, Susan Stephenson, and Geri Battist.
Guests present:
Wayne Williams, Foundation Board member; Jim Barnett, Associate Vice President, 
Facilities and Planning; Dan Motherway, Business Manager, UWF Housing.

Order: 
Marny called the meeting to order at 3:45 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola.  
Business Discussion Items: 

Marny asked Casey to begin the meeting. Casey asked and Geri confirmed that a quorum was present. Casey requested the committee members review the minutes of the last meeting.  Dave made the motion for the minutes to be accepted as written and Tim seconded the motion. All voted in favor of the motion.
Marny provided an overview of the progress of the Strategic Planning Subcommittee.  The committee, after meeting several times, will present a final draft at the March meeting of the full Board. 

Dave reported on the performance of the investments.  The repercussions of the housing slowdown continue to cause problems for the economy.  As a result, the investments did not fare as well in the quarter ending December 31, 2007.  For the first time in years, the investments recorded an overall loss of -1.5%.  Dave noted that without the diversification of our Fund of Fund Hedge Funds the losses would have been greater.  The percentage loss equated to a net reduction of about $2 million in the pool. The portfolio value ended the quarter at $68,537,490.  The portfolio still has 6.11 percent return for the latest twelve months and a return of 9.28 and 11.50 for the 3 year and 5 year periods, respectively.  Dave reported that Pioneer has underperformed the benchmark index, but that the Investment Advisors had urged the committee to be patient. Rod and Doug felt that all of the managers were good performers and the committee should not consider any changes at this time.   
Susan provided the Treasurer’s Report.  Expenses for the year are in line with the FY2008 Budget for the Foundation.  All budgets are less than 50% spent with the exception of the Campaign budget.  This was expected due to the Campaign kick-off celebration. Housing’s expenses are also in line with their budget.  They have used a portion of their excess funds for some repair and maintenance projects this year.  Dan Motherway provided a brief explanation of the projects and stated that Housing remains confident the overall expenses for the year will be within budget. Susan next went over the revisions to the Foundation Budget.  Due to cuts in state funding of the University, the Division of Advancement, as a whole, had to identify budget reductions.  In order to fund part of the Division cuts, the Connection magazine was reduced from three publications to two and a Foundation Accountant position was eliminated.  The savings from these cuts will allow the Alumni Coordinator position to be funded by the Foundation Operating budget.  Dean further explained the other cuts and cost saving measures that were taken: a position in Advancement Services was eliminated, the campus calendar was cut, and the Fountain magazine was moving to a 100% online publication. At the end of the discussion, Susan noted that the Budget Audit Committee did not have a quorum, but the members present agreed that the revised Budget should go forward to the full Board for consideration at the March meeting.
Britt Landrum gave an overview of the Nominating Committee meeting. The Foundation Board has three positions to fill.  However, two of the three positions are eligible for renewal.  The committee reviewed a strong list of candidates and has identified committee members to contact the potential nominees.  President Cavanaugh has four positions to fill. One will likely be filled by renewal and the other three will likely be new nominees.  The Alumni Association also has a vacant position to fill.  Britt provided the committee’s suggestions for officers and noted that everyone had not yet been contacted.  He concluded by stating the Nominating Committee plans to consider names for Foundation Fellows at their May meeting and the full slate should be ready by the June meeting.  
Dean presented the Development and Campaign Report.  He spoke about several recent gift announcements that have given the Campaign a great boost.  The Quint and Rishy Studer gift was the largest contribution by a living donor in the history of UWF.  And, the $1 million pledge from the Lamar, Reilly and Switzer families will fund an aquarium in the Maritime Museum. He talked about the Johnson Scholarship Foundation Challenge Grant that will be announced on March 11th on the Pensacola campus.  The proposal comes with a challenge to raise over $1 million to establish a new scholarship endowment for students with high financial need. Dean stated the campaign total is now over $33 million in gifts and pledges. Of that, the Maritime Museum has gifts and pledges over $10.4 Million towards its goal of $18 million.  During the Campaign there have been 42 gifts greater than $100,000, six gifts of $1 million or more, and twenty nine new endowments have been created.  Dean said in the near future it may be time to consider revising the campaign goal.
Next, Dean presented the new Cumulative Giving Society levels.  He summarized the process and noted that the new levels would be more appropriate for the types of donations we are seeing with the Campaign.  He suggested that the giving levels be brought to the full Board for review and vote.  Marny concurred. Dean also presented the mock-up of the new donor recognition wall for the Library.  Committee members expressed approval and thanked Dean and his staff for their work on this.
Susan gave the Executive Director’s Report.  She reported expenditures for scholarships, Pace Distinguished Professorships, Pace Scholars, Combs School commitment, and the Archaeological Survey in Mexico, among others.  The Foundation continues to seek a settlement in the Joseph Dunn lawsuit.  Susan answered questions about the lawsuit and noted that mediation was to begin soon. The revised budget was presented at the Budget Audit Committee and will go before the full Board in March. The Alumni association has been reviewing two new company affinity agreements that would be issued in the name of the Foundation.  One is with a travel company and the other is to provide graduate health insurance coverage.   Housing is at 93% occupancy, has renewed their insurance, purchased a new truck, and paid for repairs.  They are on track to meet their bond covenants and have adequate funds to make its bond payments on June 1st.  Foundation staff are still working to list for sale two pieces of property gifted in 2001 to the Foundation.  They are a campsite in Washington County and a vacant lot in Holt County.  Other Foundation Assets, including planned gift annuities, insurance policies, and other miscellaneous assets are being presented quarterly at the Investment Committee meetings.
Marny asked Susan to explain the Padgett resolution provided to the committee (see attached resolution).  Susan stated the resolution was requested by a property owner in Pace. Apparently, there was an error in the recording of a title several years ago.  The property involved was never intended to be part of the Pace estate that was subsequently gifted to UWF.  This resolution is simply a house-keeping matter that will set the title records straight. Margaret Stopp has reviewed the resolution and has advised it is appropriate for consideration and vote by the committee. Britt made a motion to accept the resolution and Casey seconded the motion.  All voted in favor of the motion.
Dan Motherway and Jim Barnett presented a progress report on Housing and Residence Life’s plans for expansion.  They talked about the number of beds on campus, the occupancy, the anticipated growth, the current freeze on enrollment, the impact to dining services, the possible room layout, and the expected costs. After updating the committee, they asked that the following resolution be considered:

The Foundation Board of Directors requests that Housing and Residence Life staff in conjunction with University Facilities Management and Foundation staff consider costs and needs, develop a plan, and report back to this Board on the optimal alternative for building a new housing unit that meets the needs of UWF and utilizes an optimal mix of bond financing, student rents, and funds from the cash reserves.

With assurance that the financing will be brought back before the Board prior to any actions, Britt made the motion to approve and Dave seconded the motion. All voted in favor of the motion.

Susan noted that the Faculty Senate had recently been discussing talking with the Foundation about helping with faculty salaries.  However, no request has yet come to the Foundation. 
Marny noted the next meeting will be in Fort Walton Beach on March 10th at 3:30.
There being no further business, the meeting adjourned at 5:10 p.m.

/S/ Susan Stephenson
February 25, 2008
