UWF Foundation, Inc

Executive Committee Resolution
May 18, 2007

On May 7, 2007, the Chair of the Board of Trustees requested that the UWF Foundation Board of Directors consider providing financial assistance to the University for the purpose of negotiation of a fair and competitive contract offer to be made to the President.  
In response to this request, the Executive Committee of the Board of Directors resolves the following:

Whereas the process undertaken by the Board of Trustees to determine a fair and competitive offer was summarized for the Foundation Executive Committee by the Trustee’s representative to the Executive Committee of the Foundation Board;  

Whereas, upon direction from the Chair of the Trustees, University staff provided comparative State University System of Florida Presidential Compensation Packages data and a line item estimate of the contract elements currently under negotiation; 
Whereas Foundation staff have also provided an analysis of proposed funding for the request;
Whereas in accordance with the bylaws and upon prompt notification of the Board of Directors, the Executive Committee of the Foundation Board has the authority to enact this resolution on behalf of the Board under Section 6, paragraphs b and c;
Section 6. Executive Committee

(b) The Executive Committee shall meet at the call of the President.  The presence of three members shall constitute a quorum of the committee and the affirmative vote of three members shall be necessary for the adoption of any resolution.  No revision or alteration by the Board of Directors of action taken at the Executive Committee shall affect the rights of third parties.
(c) The Executive Committee shall have and may exercise all powers and authority of the Board of Directors when the Board is not in session, inclusive of the power to fill all unexpired terms, and subject only to such restrictions or limitations as the Board of Directors may from time to time specify; provided, however, the Executive Committee shall have no authority to alter, amend or repeal the Articles of Incorporation or the By‑laws of the Foundation.  All actions of the Executive Committee shall be reported in writing to the Directors individually within thirty (30) days after such action is taken or at a meeting of the Board of Directors, if a meeting is held within that period of time.  All actions of the Executive Committee shall be included in the minutes of the Board of Directors.

And after due inquiry, deliberation, and review of the data provided regarding the proposed compensation arrangement, 
And provided that there will be no adverse impact on the activities and programs funded by the FY08 Foundation Operating Budget as approved by the Foundation’s Audit/Budget Committee on May 18, 2007,
the Executive Committee of the Foundation Board finds the offer to be reasonable in scope and magnitude, to provide for appropriate standards and measures for oversight and accountability, and to be within the intended uses of Foundation funds in support of the mission of the University of West Florida as articulated in the Foundation’s original Articles of Incorporation and the Memorandum of Understanding between the University and the Foundation;

And furthermore, the Executive Committee extends its full support to the Board of Trustees in this matter and commits to working with the University and its other DSOs in order to fulfill this commitment.
