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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
May 18, 2007
Members present:  
Marny Gilluly, Tim Haag, Dave Cleveland, Jerry Maygarden and Brett Shaw
Staff present: 
Dean Van Galen, Susan Stephenson, Sara Groh and Sheri Pope
Order: 
Marny called the meeting to order at 3:40 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola.  
Business Discussion Items: 

Jerry asked Sheri if she had taken the roll and she reported that a quorum was present. Marny asked the committee members to review the minutes of the last meeting.  Dave made the motion for the minutes to be accepted as written.  Tim seconded the motion and all voted in favor of the motion.
The President’s report was skipped and Marny moved directly into the committee reports.

Dave summarized the Investment Committee report.  Dave noted that the performance of the investments has been very good with one exception.  The committee will be replacing the small cap money manager who has been underperforming the established benchmarks.  Dave also reported on the additional investment in alternative funds that was voted on a year ago.  The committee completed its due diligence and decided to invest the additional funds with the two existing fund of fund hedge fund managers.  The Investment Committee voted to reallocate approximately $6 million from the various managers and invest it equally (50/50) with the two alternative investment managers (Archstone and Ironwood).   The amount taken from the various other funds will be done in a way so as to adjust each allocation back to the established investment targets. Dave reported that the Investment Committee continues to be very pleased with the advice and assistance provided by Morgan Keegan. 
Brett gave the Treasurer’s Report and Budget Audit Committee Report.  He reviewed the Budget to Actual Reports and the percentages expended year to date and reported that all budgets appear to be in line with where expenditures should be for this time in the year.  He informed the members that the Budget Audit Committee had met with the auditors.  The interim audit is scheduled to begin in June and the final audit will be concluded in August.  The auditors will be taking a closer look at the Foundation’s internal controls in keeping with their interpretation of new requirements set out in Statement of Auditing Standards (SAS) 112.  They will be looking for control deficiencies and reporting back to the committee. The auditors emphasized that the independent auditor is not a part of the internal control process.  Brett also reported that staff members are working on refining, improving, and flowcharting the Foundation’s internal control processes.  Next, Brett summarized the annual operating budget, which increased 5.11% based on the 3-year average of the investment pool. He complimented the Division Leadership for the thorough budget presentation.  The Budget Audit committee approved the budget as presented and it will be submitted to the full board for a vote at the June meeting. In concluding his report, Brett informed the group that the Budget Audit Committee had voted to adopt an Audit Charter.
Susan gave a report for Britt on the Nominating Committee.  The committee has selected nominees to fill the five open positions. Richard Sanfilippo has agreed, subject to Board approval, to reappointment to a four year term.  His initial service was to fill a partial term left vacant.  The committee will submit Brain Haugen and Dennis Larry to fill 4-year terms and John McGee and Ray Jones to fill 3-year terms.  Judge Casey Rodgers has agreed to accept nomination to serve as Secretary in place of the outgoing Board member, Jerry Maygarden.  The slate of officers will be submitted for vote at the June Board of Directors meeting.  Susan also reported that the Nominating Committee voted to put forward three nominees for the Foundation Fellows.  The names are Mort O’Sullivan, Buzz Ritchie, and Betty Vickers. 
Marny asked Tim to give a brief report on recent alumni events.  Tim told the members about a successful recent event at Blue Water Bay. He also told the group about the Jazz brunch and awards held during the Festival on the Green. He congratulated Marny on receiving her award.  Finally, he noted that a great deal of work is going into planning and preparing for the 40th Anniversary celebration.

Dean presented the Development and Campaign Report. He informed the members that the first group of Argo Scholars was selected. The students in this mentoring program at Pensacola High School are eligible for scholarships if they choose to attend UWF.  He described the recent announcement of the Blue Cross Blue Shield Endowment for Nursing.  Blue Cross and Blue Shield contributed $600,000 to create, after State match, a $1.02 million endowment for the Nursing program at UWF. Dean next talked about the Pensacola News Journal (PNJ) Challenge. In partnership with the PNJ, four businesses collectively donated $250,000 for the Maritime Museum and issued a challenge to the community to match their gifts. These gifts will then again be matched through the State Courtelis Matching Program.  At the conclusion of the six week challenge, the funds raised (plus those to be collected through the state match) totaled just over $1.36 million. Dean then highlighted the increase in gifts to the Foundation compared to prior years (see handouts). The Campaign now has over $20.6 million in gifts and pledges (see breakdown in handout).   He concluded with a reminder that September 25, 2007 will be the official public kick-off of the Creating Great Futures campaign. 
Susan gave the Executive Director’s Report.  She noted some of the recent expenditures of funds for retirement celebrations, student computer labs, and housings bond payments.  She also noted one policy exception granted in order to make a memorial gift to another charity as designated by the family of deceased donor.  All Hurricane Loans paid through payroll deduction have been collected and one outstanding loan continues to be paid through monthly credit card charges.  There will be an upcoming change in accounting staff.  Jin Greene is moving out of the area and Penny Young will be joining the staff. The transition to the new account code structure is complete, went well, and should be helpful during the upcoming audit. In the coming months, staff will be working on utilizing the new structure to enhance reporting. Susan next reported that the Foundation has been named in a lawsuit over an estate.  The children of Joseph Dunn, Sr. are asking the courts to set aside the terms of the final will signed by Mr. Dunn thereby excluding his bequest to the other beneficiaries including their step-mother and the Foundation.  In consultation with an attorney, the Foundation has filed a counter claim and hopes to move toward a settlement of the issue.  Susan relayed that Housing is 200 advance contracts ahead of where they were this time last year. The draft of the revised Housing Agreement (see attached) is close to its final form.  The Woodbine Springs property is still for sale, all time shares have been sold, and all payments for interest and rent had been received on time for the Alcaniz loan and Building 8 lease, respectively. She also informed the Board that part of the Baroco property owned by the Foundation may be used to help the University establish a Research Park to the west of campus. 

Marny summarized the Board of Trustees (BOT) process in considering the President’s compensation.  She explained that the BOT had an independent review of the President’s performance conducted by an outside consultant and had commissioned a consultant to perform an independent compensation study of university presidents in Florida and in schools of similar size across the country.  The BOT considered the review of Florida schools to be the most relevant. Marny also told the committee that the BOT had engaged in in-depth discussions about creating a contract offer that was fair and competitive for an institution like UWF.  She walked through the line items of the proposed contract and summarized the request for support from the Foundation.  Susan noted that a draft resolution was provided for their consideration.  Committee members discussed the Board of Trustees process, the Foundation’s role in the process, the need for a timely decision from the Foundation to allow for negotiations to move forward, and the proposed sources of funding.  Upon review of the resolution, the committee asked that it be amended to add a sentence above the second to last paragraph stating the following: “And provided that there will be no adverse impact on the activities and programs funded by the FY08 Foundation Operating Budget as approved by the Foundation’s Budget Audit Committee on May 18, 2007. ” With that amendment, Brett moved to accept the resolution and Dave seconded the motion.  The amended resolution passed unanimously.
Marny asked Susan to summarize the Housing Management Agreement.  Susan reported that the current agreement will expire on June 30 of this year.  The draft agreement has been revised to agree with bond refinancing documents concluded in 2005. The committee asked if the agreement had been reviewed by legal counsel and Susan reported that Anita Schonberger, University of West Florida General Counsel, and bond attorney Pat Lott had been asked and were currently reviewing the agreement.  The committee asked that the agreement be brought before the full Board at the June meeting.

Marny reminded the group that the September Board of Director’s meeting had been moved to September 24th to coincide with the 40th Anniversary and Campaign Kick-off Celebration.  She encouraged everyone to make plans to attend.

Meeting adjourned at 5:25 p.m.
/S/ Susan Stephenson
May 29, 2007
