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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
February 16, 2007
Members present:  
Marny Gilluly, Tim Haag, Britt Landrum, Dave Cleveland, Jerry Maygarden, Brett Shaw, and John Cavanaugh.
Staff present: 
Dean Van Galen and Susan Stephenson.
Order: 
Marny called the meeting to order at 3:45 p.m. in Conference Room 2 of the Bowden Building in downtown Pensacola.  Susan reported that all members of the committee were present.
Business Discussion Items: 

Marny asked the committee members to review the minutes of the last meeting.  Brett made the motion for the minutes to be accepted as written.  Tim seconded the motion and all voted in favor of the motion.
Marny asked Dr. Cavanaugh to share his remarks with the Committee.  The President recapped UWF events and activities over the past quarter.  He began by noting the significance of the Steinway gift which gives UWF the distinction of being only one of 50 all Steinway programs in the United States.  This designation will help attract quality students and faculty to UWF for years to come.  The President covered the progress made to date on the Maritime Museum.  Doug Mund, the consultant, will be providing some three dimensional models of the museum design.  President Cavanaugh went on to summarize the legislative agenda and UWF’s budget requests.  Also, the MSW (Master in Social Work) degree was being submitted for approval. The President told the Committee that enrollment would likely top 10,000, a long standing goal, in the Fall of 2007.  In addition, plans for the 40th Anniversary celebration are progressing.  President Cavanaugh next explained that the campus Master Plan is moving forward.  This encompasses plans for the West Campus, including the Baroco land gifted to and still owned by the Foundation.  ECUA and Escambia County need easements through the property to the new sewer plant and this need creates a unique opportunity for infrastructure development to the property at no cost to the University.  The plans for the property include a corporate office park that will attract companies to work with colleges and students in a real world environment.  Maps of the Master Plan would be available to the Board soon.  The Committee briefly discussed how this might be a revenue producing opportunity.  The President continued, briefly discussing the Federal agenda.  He noted how over $1.5 million in earmarks for distance education and language programs would be coming to UWF.  In particular, the military is interested in mobile courses in Arabic translation and language training.  Also, the CEDB will be receiving funds to monitor the changes in the gulf environment stemming from the hurricanes and the sinking of the Oriskiny. President Cavanaugh ended his remarks by telling the Committee about the success of the Home Town Hero’s program.  Bill Young has taken the program under his wing and it is receiving much national attention.
Marny thanked President Cavanaugh for his presentation and his leadership.  She then turned to Board committee reports.

Dave summarized the Investment Committee report.  The portfolio has had a 5.5% return for the quarter and 9% year to date.  The investments have exceeded the balanced index and contributed over $700,000 for spending needs.  The Investment Committee continues to be very pleased with the advice and assistance provided by Morgan Keegan. All of the funds are at or above the established benchmarks with one fund manager still on caution status.  Dave then explained the revisions to the Investment Policy and the review of the Due Diligence procedures.  He told the members that the Board owed great thanks to Wayne Williams for his efforts in this area. He concluded by saying that the reallocation of funds from the large cap investments to increase the alternative investments will be taken up at the next meeting.
Dave then asked Susan to summarize the recommendation for allocating earnings to the non endowed funds budget (see attached).  Susan presented the proposal explaining that the process allows for a stable stream of revenue while not requiring the movement of funds to lesser producing investment vehicles.   The Committee members discussed the proposal.  Jerry moved to accept the policy.  Marny seconded the motion and it passed unanimously.

Brett gave the Treasurer’s Report and Budget Audit Committee Report.  He reviewed the Budget to Actual Reports and the percentages expended year to date (see attached).  He informed the Committee about the monitoring of internal controls and fraud related procedures, noting that the Budget Audit Committee had asked staff to prepare the following: a draft Audit Committee Charter, documentation of staff training, a whistleblower phone number to the website, and information on some “grey areas” discussed in the meeting.
Britt gave a report on the Nominating Committee.  He reported they had voted to reappoint Richard Sanfilippo to a four year term and to ask Judge Casey Rodgers to serve as Secretary in place of the outgoing Board member, Jerry Maygarden.  They developed a list of names to be considered by the committee for new Board appointments.  Britt explained the process by which Committee members were going to be contacting these potential nominees.  He concluded, stating that the President’s appointment would be Kim McQueen and the Alumni Board’s appointment was yet to be decided.
Dean presented the Development and Campaign Report. He recapped the progress on Development Priorities for 2006 – 2007 (see handout).  September 25, 2007 will be the official public kick-off of the Creating Great Futures campaign. He reiterated that plans were well underway for a weeklong celebration following the kickoff.  Dean asked committee members to be sure and mark the date on their calendars to be able to attend and share in the celebration.  He next highlighted the upcoming Scholarship Luncheon on March 14th, a wonderful event that brings donors and scholarship recipients together.  Dean briefly covered the new major gifts and commitments to UWF.  He noted that the number of donors for the year is up to 3,325 with total gifts year to date (excluding in kind => $3,160,898) ahead of total gifts for the entire 2006 fiscal year.  
Susan gave the Executive Director’s Report.  She described some of the recent expenditures of funds for scholarships and the transfer of over $817,000 to the new SPIA account for Courtelis match funds. Susan reported all Hurricane Loans paid through payroll deduction have been collected.  One outstanding loan continues to be paid through monthly credit card charges.  One loan sent to collections through the University was collected during the quarter leaving five accounts totaling $8,800 in collections. Susan noted staffs’ pay for performance raises had been announced and will take effect in April. Five staff positions paid from the Foundation Operating Budget will receive raises. She told the committee that the Business Office staff has renewed their efforts to develop a new account code structure. The staff has contacted the Fundware Consultant to make arrangements for assistance with the transition. The consultant is expected to cost about $7,000 and Housing has agreed to pay for half.  
Susan reported that Housing is at 91% occupancy and a Master Plan subcommittee will soon be wrapping up its report discussing future housing needs. Susan told the Committee that Housing’s new Business Manager had started and seemed to be doing well learning his new job. Susan informed the Committee that all payments for interest and rent had been received on time for the Alcaniz loan and Building 8 lease, respectively. 

Susan continued with an update on the Woodbine Springs property. Bob Kingry told her that the wetlands study continues to be a problem in selling this property.  Since the last meeting, the Foundation has had three offers fall through on the property.  Based on new FEMA regulations and redrawn flood plane maps, anyone wanting to build on the property will have to put in an expensive seawall.  Also, in order to build on the property as is, the neighborhood association would have to grant a variance to the existing building covenants.  The President of the Association says that deference in these matters is given to the vote of the immediate neighbors.  Unfortunately, the neighbor to the Foundation’s property has stated that he will block any variance brought before the Association.  Susan reminded the Committee that the neighbor had at one time offered to buy the property for $10,000.  Bob Kingry has recommended that the Foundation consider going ahead with the paperwork to purchase wetland credits to be transferred with the property at sale.  The process will take approximately 10 months and $10,000.  Susan told the Committee that the realtor is confident that the property will sell much easier and faster, will sell at a price that will recoup the additional investment, and will create less problems for the purchaser. The committee discussed the matter and Dave made a motion to authorize Susan to begin the process and spend up to $10,000 as long as there was sufficient reason to believe the additional investment would be recovered at sale.  Brett seconded the motion and the motion carried without objection.  

Susan highlighted the draft calendar dates for fiscal year 2008.  Tim noted the Jazz Brunch during Festival on the Green, March 31st.
Meeting adjourned at 5:00 p.m.
/S/ Susan Stephenson
February 20, 2007
