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UWF FOUNDATION, INC.

EXECUTIVE COMMITTEE MEETING

MINUTES
NOVEMBER 17, 2006
Members present:  
Marny Gilluly, Tim Haag, Britt Landrum, and Dave Cleveland.  
Staff present: 
Dean Van Galen, Sara Groh, Sheri Pope, and Susan Stephenson.  
Order: 
Marny called the meeting to order at 3:55 p.m. in Conference Room 1 of the Bowden Building in downtown Pensacola.  
Business Discussion Items: 

Marny asked if the members had reviewed the minutes of the last meeting.  Tim made the motion for the minutes to be accepted as written.  Britt seconded the motion and all voted in favor of the motion.
Continue here……Dean highlighted Development efforts related to the Creating Great Futures Campaign.  He told the members about the State’s new First Generation Scholarship matching program.   UWF is eligible to receive up to approximately $220,000 in matching money for gifts raised that are dedicated to First Generation Scholarships.  He also updated the committee on the efforts to raise funds for the Combs School commitment.

Marny provided a handout updating the members on the Creating Great Futures Campaign.  She went over the breakdown of gifts by type, constituent group, and campaign priority.   She told the members about recent substantial planned gifts.  She also told the committee about the recent gift of the Trader Jon Memorabilia Collection valued at $2.64 million.  Susan informed the committee that the collection was currently stored at Gilmore’s at no charge and that Mr. Gilmore was willing to continue the arrangement for another six months if only limited access is needed.   However, Gilmore’s will accept no liability for the collection.  The Gilmore’s facility meets military standards for storage and safety.  Mr. Gilmore has asked for the arrangement to be put in writing so all parties understand their responsibilities and obligations.  The committee discussed the types of items included in the collection and how the collection might be used by the Public History program.   Tim Haag made the motion to accept the Trader Jon Memorabilia Collection.   The motion was seconded by Jerry Maygarden.   All voted in favor of the motion.
Brett asked Susan to go over the Budget to Actual Report.  Susan explained that the actual expenses for FY06 exceeded budget by $30,784.09.   She also discussed some of the reasons for the budget overage (accrual of Development Compensated Absences, the auditor’s charge for interim work, and the recording of bad debt for unpaid Hurricane loans sent to collections).  If not for these three unforeseen expenses, there would instead be a budget surplus.  Marny moved to approve the budget overage.  Jerry Maygarden seconded the motion.  All voted in favor of the budget adjustment.
Susan presented the resolution to the Net Assets issue that had been discussed at previous meetings.  Susan informed the committee that the investments had done very well in FY2006 allowing for resolution of the net assets issue and a 1% growth in the endowments.  Susan reported that the steps taken to resolve the issue had followed the plan previously approved by the Board and that President Cavanaugh and the Board Treasurer had been kept up to date during the process.  Brett Shaw reported that he had been well informed throughout the process on the progress made regarding the balancing of Net Assets.  
Susan gave the Executive Director’s Report.  She noted that $300,000 was being spent to upgrade student computer labs on campus and WUWF radio had spent close to $100,000 on a digital upgrade.  She reported that the unpaid hurricane loans had been sent to collections through UWF.  Susan also reported that steps had been taken to implement the three year averaging method for allocating FY07 spending twice yearly.   Susan gave an update on Housing.   All renovations are completed and occupancy is over 100%.   She then gave an update on the sale of properties and the transfer of the Arcadia Mill property to the University.   She was pleased to inform the committee that three of the five time-shares have been sold.  Susan also reminded the committee that the vehicle sales had been completed as approved at the June meeting.
Members then discussed the draft Third Party Correspondence Disclaimer.   The committee liked the subject line, but felt the disclaimer should be simplified and shortened.   The disclaimer message should highlight two key points: 1) do not respond to this email, 2) this correspondence is being forwarded at the request of a third party.  Staff was asked to take the committee’s feedback and provide a new draft for discussion at the full board meeting in September.

Susan highlighted upcoming calendar dates and events.  She also highlighted the need for volunteers to represent the Board at events throughout the year.  Marny encouraged members to volunteer for these service opportunities.
Meeting adjourned at 5:30 p.m.
/S/ Susan Stephenson
November 28, 2006
