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Members present:  Britt Landrum, Marny Gilluly, Brett Shaw, Buzz Ritchie, Jerry Maygarden, and Brian Wyer (by phone), 
Staff present: Dean Van Galen, Susan Stephenson and Sheri Pope. 
Britt Landrum called the meeting to order at 1:45 p.m. in the conference room of the Bowden Building. 
Officer Reports:







1. Sheri verified that a quorum was present and that all voting members had completed a current conflict of interest statement.
2. Britt asked if everyone had an opportunity to read the minutes of the last meeting. Jerry moved to accept the minutes.  The motion was seconded by Marny. The committee approved the minutes of the last meeting.

3. Brett reported on the Foundation’s operating budget to actual and the revenue expense report year to date for Housing.  He noted that both reflected expenses were in line with budget at this point in the year.  He reported that he had been reviewing the monthly check reports and was satisfied with the information he had received. Britt moved to accept the Treasurer’s Report and Marny seconded the motion. The motion carried without objection.
Committee Reports:

1. Marny reported that the Investment Committee, who met earlier in the day, had invited a representative from William Blair fund manager to attend the meeting.  She reported that William Blair had a good year, and that the committee has been pleased with the manager selections and guidance provided by Morgan Keegan. She reported the total investments at over $58 million including the $4.2 million Alcaniz note.  The return for the quarter was 2.1% with Alcaniz or 2.6% excluding Alcaniz. Overall, the committee is pleased with our fund managers and feels the portfolio performance is good.
2. Brett stated that the Budget/Audit Committee would meet following the Executive committee meeting to review progress on audit items, any changes in business processes, and to review internal control practices. Brett also reported that he was pleased with the information he was being provided regarding the Foundation’s work and progress on addressing audit issues.  He felt he was kept well informed and thought we’d be in good shape for the April meeting with the auditors. 
University and Foundation Updates:


1. Dean gave an update on the progress of the Campaign. Gifts to the Foundation for the fiscal year to date are $1.4 million, up 45% over last year (including matching gifts). There have been 18 gifts of $10,000 or more and 3,320 gifts total.  This represents an increase of 1% in annual giving.  Dean also informed the committee that the first Campaign Steering Committee meeting was held 2/22/06. Seven people have agreed to serve, and one or two more will be added in the future.  Dean asked Marny, as a member of the steering committee, to provide further update.  Marny reported that the first session went very well and that the committee spent time working on prospect lists. The committee plans to meet monthly. Marny also reported that the Steering Committee would be asking all Board and Trustee members to make a meaningful campaign gift in accordance with their means.  Dean reiterated the purpose of the campaign and resulting benefits to the University and the Community. 
2. Susan pointed out the bulleted items on the Executive Director’s report.  She noted the $25,000 payment made by Housing to a legal consultant that assisted in the arbitrage calculation. She reviewed the status of repayment on the Hurricane Loans offered after Hurricane Ivan (see attached). The committee discussed the pros and cons of sending defaulted loans to a collection agency. The committee focused on the Foundation’s fiduciary duty to collect the funds, especially if funding would be considered for similar future programs.  Jerry made a motion that defaulted loans be sent to a collection agency.  Buzz seconded the motion and the motion carried unanimously.  Susan informed the committee that Hank had resigned and a search for his replacement was underway.  The Foundation currently has a temporary worker hired through Landrum Staffing, and they also have a student intern working/learning in the office 10-12 hours a week.  Susan discussed the Fundware upgrade from version 5.8 to 7.4.  Among the benefits are the enhanced reporting capability and the necessary controls to provide Housing entry and reporting access in the system. Susan hopes to initiate electronic distribution of Fundware reports to campus account managers in the near future. She also discussed the proposed change to the Foundation account code structure.  The software consultant recommended changing from an 18 to a 12 digit account code which would simplify Foundation accounting and allow for better reporting capabilities. With this change, Housing accounts would be moved into a separate fund.  
Other Business Discussion Items: 

1. Susan discussed the upcoming Foundation property sale of the Barbarosa Property for $45,000. Bob Kingry of Holley Properties is representing the Foundation properties. She also stated that all Alcaniz interest payments due had been received from FIHMC.  Sheri updated the committee on the time share listings.
2. Susan summarized the Replacement of UWF Foundation Vehicles Action Item.  At the December meeting, the committee had requested that Foundation staff research vehicle replacement policies at other Florida University Foundations and consider going to a vehicle allowance rather than a provided vehicle.  Susan presented three vehicle allowance options for the President and the Vice President of Development (see attached). The committee discussed the options, and Marny moved that the committee approve Option III to start July 1, 2006. Brett Shaw seconded the motion. The motion passed unanimously. 

3. Next, Susan described her finding outlined in the Net Assets Presentation (see attached). She reported that for the past five years, Foundation earnings have been over-awarded to the endowments.  When the Foundation moved to a unitized investment pool five years ago, all earnings on all funds were awarded to the endowments. This meant that the percentage of earnings expended for budgeted operations each of the last five years had not actually been funded. She also reported that Housing net assets were not separately identified in current accounting. This meant that while the Net Assets in total are correct, the ownership of Net Assets will need to be adjusted. Susan reported having discussed her findings with the auditors.  Through those discussions, it was determined that the adjustments should be made within the current fiscal year. Susan reported that, depending on market activity for this year, she believed that the adjustments could be achieved.  Susan proposed using funds from current year funds (i.e., unspent budget and earnings), endowment reserve funds, and possibly adjusting endowments for a portion of historical over-awards. The committee asked questions and expressed interest in striving to hold the endowments as harmless as possible.  Jerry made a motion authorizing the Foundation staff to work with the Board Treasurer to resolve the appropriate apportionment of Net Assets utilizing resources outlined in the presentation and with the goal of holding the endowments harmless if at all possible.  Brett seconded the motion. All voted in favor of the motion.

4. Dean presented the draft MOU between the University and the Foundation.  Dean said that Kim Spears, Susan and he had drafted the initial agreement. The MOU was then reviewed by University and Foundation legal counsel. After that, the MOU was also reviewed by President Cavanaugh, Britt as the President of the Foundation Board and by K.C. Clark as the President of the Board of Trustees. Dean reported that all had agreed to the document in principle. He noted that the Draft MOU would also be presented to the Board of Trustees at their meeting the next day.  He asked the Board members to review the document and provide him with any comments, questions, or concerns. The hope is that the final document can be presented for a vote at the June meeting of both Boards.
Meeting adjourned at 3:05 p.m.
/S/ Sheri Pope
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