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Board of Directors Meeting

Minutes of September 17, 2009

Members present: Michelle Anchors, Laverne Baker, Judith Bense, Dave Cleveland, Pat Denkler, Jim Donatelli, Josh Finley, Rick Fountain (via conference call), Marny Gilluly, Tim Haag, Brian Haugen, John Hutchinson, Ray Jones, Richard Peterson, Judy Byrne Riley, Debbie Ritchie, Brett Shaw, Wayne Williams, Brain Wyer (via conference call).
Staff and guests present:  Margaret Stopp, UWF Legal Counsel (via conference call); Kyle Marrero, Vice President for University Advancement; Susan Shaw, UWF Development; Susan Stephenson and Sheri Pope, UWF Foundation
Meeting: Dave called the meeting to order at 3:40 p.m. in the Admin Bldg., Room 126 on the Emerald Coast campus.  He welcomed the members and thanked everyone for attending.
Roll Call and Approval of the Minutes: Dave asked if Sheri had verified attendance and established a quorum. Sheri confirmed quorum. Dave asked if all Board members had the opportunity to review the minutes of the last meeting.  Judy Byrne Riley made the motion to accept the minutes and Brian Haugen seconded the motion.  All voted to approve.  
Information Reports: 
University Update: Dr. Bense shared the news about the ground breaking ceremony for the Maritime Park in downtown Pensacola at 5:30 today.  She shared how the recent promotion and advertising campaign has paid off.  The student count is at 11,100 +, showing an enrollment increase of 6.9%.  This is comparable to our peer institutions, which are up approximately 5% to 7%.  Retention is up 24%, with the highest numbers at the Junior and Senior levels.  Dr. Bense said housing plans are moving forward.  The discussions now center on the feasibility and timing of the Phase II housing project.  The Athletics Visioning Committee will be meeting with Dr. Bense in the next two weeks.  Discussions will include 5 and 10 year goals and how to achieve these goals. Two items for consideration are out-of-state tuition waivers and hiring a development officer for Athletics.  There were over 100 people at the Maritime Museum donors meeting on September 16th. The presentation included information on the tax credits which are part of the Federal Stimulus funds used for community projects.  There is anticipated to be a gap of approximately $2 Million between the tax credit funds and donor gifts already collected.  At their meeting tomorrow, the UWF Trustees will be considering which of two sites within the Maritime Park the Maritime Museum will be built.  
Campaign & Development Report:  Dave introduced Kyle Marrero to the full Board.  Kyle gave a PowerPoint presentation reporting on Campaign progress and plans to ramp it up this fall and spring. He began by highlighting a new need based scholarship by the Rotary Club.  He shared that funds continue to come in on Maritime Museum pledges, with a goal of $275,000 by December 31, 2009.  State matching funds are still on hold for all programs with the exception of First Generation.  UWF is 5th on the Courtelis program list for the Maritime Museum project.  Kyle shared information on the new marketing campaign for Athletics.  The new billboards and advertisements will be coming out soon.  They highlight the impact for students and the new Athletics logo.  Also, UWF students will be naming the mascot.  Kyle noted some upcoming events including the Concert Showcase, Alumni Golf Tournament, Donor Dinner and the School of Science and Engineering grand opening. 
Alumni Report: Tim informed the members that the Alumni Board held their annual Director’s retreat in August.  He shared that the Alumni Association continued to pledge their support to the 
First Generation program.  He invited and encouraged all Board members to take part in the 3rd Annual UWF Alumni Golf Classic at Scenic Hills Country Club. The proceeds will be used to establish an alumni scholarship. Tim highlighted a number of other upcoming events, including Homecoming, the Alumni Atlanta event and Commencement. 
Foundation Report:  Susan reviewed the Executive Director’s report handout. The Student Loan Program funded with Foundation dollars through the University will be revamped to better address the longevity of the program. The Faculty Regalia program will be offered again this year.  The Dunn lawsuit remains under appeal.  Language in the DSO law has been updated.  Due to investment losses in the pool, at year end a loan of $1.2 Million of unrestricted funds was made to the underwater endowments.  The Foundation’s planned giving accounts and funds have moved from Bank of New York Mellon to Cornerstone.  Housing is approximately 200 beds over design capacity.  They are in very good shape to fill up the new residence hall in fall 2010.  Approximately 50% of the contractors for the new hall will be local contractors.  Susan shared a number of photo’s (in a power point presentation) highlighting improvements in housing areas.
Reports of Board Officers & Committees: 

President/Executive Committee: Dave gave the Board giving report update.  Twenty of the 22 members had given at fiscal year end with one of those members inactive.  He reminded the Board that its support impacts reporting information to outside organizations.  Dave reported that Bank of New York Mellon was discontinuing their service of our Planned Giving funds.  Due to the timing of the transfer and need for Board action, the Executive Committee voted to authorize moving the Planned Giving funds to a new custodian, Cornerstone Planned Giving Services.  The committee also voted to continue to retain Margaret Stopp as legal counsel to the Foundation Board.  Fees for the 09-10 year will remain unchanged from last year’s contract. 
Investment Committee:  Ray was pleased to report the performance of the investments during the second quarter was considerably better.  Total assets in the investment pool were just under $54 million as of June 30th.  Investments were up 12% for the quarter, beating the balanced index which rose 11.48%. Figures for both July and August show positive gains as well.  All funds, with the exception of Golden Capital, were performing solidly.  Ray explained that although the small cap funds earnings had improved in June, the committee voted to place the firm on caution status.  The president of Golden Capital made a presentation to the committee.    
Ray reported that the committee reviewed an update on the status of the endowments through June 30, 2009.  A number of mitigating actions were made during the last year by the committee and Board to reduce the impact of market declines on the endowments.  Despite these measures, over 80% of the endowments were underwater at fiscal year end.  The committee will perform its annual review and consider the allocations percentage for next year at its November meeting.  
Ray concluded by noting that Morgan Keegan had provided a bound packet for all Board members with information on the Foundation’s investment managers, investment policies, etc.  
Treasurer/Audit Budget Committee: Brett began by reporting that at year end unused operating funds in the Foundation’s budget were given back to the endowments.  Housing’s budget is in line for the year to date.  They used some funds to upgrade the grounds and 
residence halls during the summer.  Brett informed the Board the audit finished on schedule and the Foundation had again received a clean (unqualified) opinion.  He noted that there were two 
management comments.  One related to the cash reserves for charitable gift annuities which had dipped below the 110% minimum.  This had never occurred in the past and the pool has regained over $6,000 in July.  This item has been added to the year-end check list to ensure compliance with Florida Statutes.   The second related to the statement one quarter lag time and valuation of the private equity and real estate investments.  While these investments currently make up only a small percentage of the portfolio, there could be an issue if their portion of the pool increases.  The year-end valuations were provided by the Investment Consultant in August before the audit exit conference for the auditors to review.  It will be important that these investment reports are provided promptly going forward.  Brett made a motion to accept the audited financial statements and Marny seconded the motion.  The motion carried unanimously.  Brett concluded his report by noting staff is updating names on the local Coastal Bank & Trust account documentation.  Richard Peterson made a motion to approve the updates and Judy seconded the motion.  All voted in favor.
Grant Committee: Pat updated the Board on the number of students who had received grants for study abroad.  She noted the next meeting would be held in November.  She read highlights of a letter from a student who had traveled to Costa Rica.  The student was very grateful and thanked the Board for the opportunity.  
Nominating Committee:  Marny reported that the committee will begin their work in the fall, briefly explaining the process and timeline.  She shared that Terry Connor had resigned from the Board due to time and travel constraints.  He hopes to have the opportunity to serve again in the future.  His position will remain vacant at this time.  
Other Business:  
Margaret Stopp provided an endowment review and update.  She has reviewed approximately 170 endowment agreements, over 80% with language disallowing the corpus to be invaded.  These agreements also state what the purpose and spending is to be used for (e.g. scholarships).  When insufficient annual earnings exist for spending, a conflict exists.  In her opinion, a loan at year end to subsidize those endowments under water would avoid invading their corpus and allow for adhering to their spending purpose.  Contacting each donor to the endowments is not legally required.  However,  Margaret made two suggestions.  First, a modification and update to the language in endowment agreements will avoid future conflicts.  The second suggestion was to clearly articulate how the accounting for underwater endowments would be handled in the Investment Policy’s Spending Allocation section and communicate it to donors.  She finished her report by saying the Board has fulfilled their fiduciary responsibility.  
Susan walked through the list of changes made on the draft Bylaws.  The final draft with changes will be brought to the December Board meeting.  Comments, discussion and votes on changes commenced.  Regarding the limitation on which Board members could serve on the Nominating Committee, a motion to remove the 1 year language was made by Wayne and seconded by Marny.  All voted in favor of the motion.  Pat moved to clarify the committee name as Grant Committee instead of Student Study Abroad Committee.  Judy seconded the motion and all voted in favor.  The motion was made by Judy to change the elected Vice President position to state Vice President/President Elect.  Laverne seconded the motion for discussion.  All voted to reject the motion.  Wayne motioned to change the wording to state Board meetings would be 
held quarterly barring unforeseen circumstances.  Ray seconded the motion with all voting in 
favor.  Additional suggestions included the wording “no later than the end of January” for recommendations to be submitted to the Nominating Committee.  Also, in the Foundation’s Fellows section, they suggested inserting “Executive Director” in place of “Foundation Board President” regarding recommendations.
Wayne complimented staff on their efforts to develop the Foundation’s financial statements in house.  He noted it was uncommon to find the level of expertise on staff that the UWF Foundation enjoys.  Susan and Kyle also recognized the exemplary efforts of staff throughout the audit process.

Dave adjourned the business meeting at 5:10 pm.  

Guest Speaker:  Jack Azzaretto welcomed the Board to the Emerald Coast campus and introduced Mary Lou Reed, Executive Director of the Okaloosa/Walton County Workforce Development Board.  She made a brief presentation on UWF’s involvement with the DOD/DOL military Spouse program, IT training for displaced workers and other workforce partnership programs with UWF Emerald Coast.
/sp/ Susan Stephenson
November 3, 2009
