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Learning and The Company File

Melds teacher-directed

_ _ , Self -Directed Learning
learning with self-directed

A Individuals are ready to learn

learning to satisty multiple based on what they need to know
outcomes (Akin, 1991) 4 Orientationd Task or problem-
centered
Teacher -Directed Learning A Motivationd Internal activity
A Learning is the accumulation of and curiosity |
subject matter A Learning Pland Learning

projects, learning contracts,

A Orientation--Subject-centered sequence based on readiness

A Motivationd External rewards and 4 Learning Activitiesd Inquiry

pU”'Shm_e”tS _ projects, independent study, &
A Learning Pland Content units, experiential techniques

syllabi, logical sequences

A Learning Activitiesd transmittal
techniques, assigned reading
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i Course & Company File Elements

A

A

Climate Setting

Evaluations /
Examinations

Team Journals
Performance Appraisals

Company File Projects
/Study Groups

Oral Presentation

Managers faill or succeed 7
not because of what they
know I but because of

what they do and how

they act.

‘ Goal: provide content, competence and motivationI



Course & Company Fil e I

A Climate Setting
A Discussions on

Learning Psychological Contract
A Organizing Teams A What | expect of you
. Basic content A What you expect of me
overview A What you expect of each
other

A Management

A Groups and teams

4~ Communication/inter-
personal skills

A Student exercises

‘ Goal: Develop collaborative and supportive climate I




Course & Company Fil e

A Evaluations / Builds confidence in
Examinations /ndividual mastery of
4 Individual examination material and begins
4 Team examination team building process

A Team Journals Being able to work in
A Minutes recorded groups for collective
&+ Individual responses success Is essential for

» Team observations survival in organizations




Cour se

A Performance

& Company FiI |l e

Appraisals Feedback on individual
A Behaviorally-anchored and team contributions
team performance

assessment

A Oral Presentation

A Demonstrate team
findings to class

Demonstrate Oral Communication
and
Visual Presentation Skills




Course Elements

A Company File

Projects / Study Bl oomés Taxo
Groups
A Semester-long project Comprehension
» Apply course content to Application
selected organization Analysis
A Specific questions Synthesis
provided so students can Evaluation

demonstrate mastery of
subject area



Company File Topics
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THESE ARE JUST EXAMPLES OF QUESTIONS TO BE ANSWERED IN YOUR COMPANY FILE. ADD
YOUR OWN QUESTIONS TO ASSIST YOUR ANALYSIS

Questions: See connections to course materials below. Each set of questions must be answered plus
any other interesting information your team discovers about the organization. These should be placed,
collected, and organized in your company file to be turned in at the completion of the semester.

Social Policy (Chapter 6, 7, 8):

1) Describe an ethical dilemma, currently facing you company.

2) What are your assumptions & suggest a correct response to the dilemma identified above?

Strategy Formulation & Implementation (Chapter 7, 8, 10, 11, 12, etc)

1) What is your companyods mission statement?

2) List/explain the major strengths & weaknesses of your organization.

3) What are some of the external opportunities & threats your organization faces?

4) How would you characterize your organizationos
Managerial Decision Making (Chapter 3)

1) Use classical decision making model & discuss a hon-programmed decision your company has made.

2) Come up with alternative the company could have used to solve the same problem. Again be creative.

The External Environment (Chapter 2)

1)Descri be major el ements of companyds task envirol
2)Li st &describe major elements of organizationés ¢
3) Describe level of uncertainty facing company. What are implications of uncertainty facing company?
Organizational Structure (Chapter 10, 11)

1)Describe the organizationbs structure (functional
2) Draw an organizational chart of your organization.
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Cognitive Learning Objectives Reactions

(comprehension, application, analysis, and synthesis):

Question: AWhat was the most interesting thing
Company File project?o

A A) It takes 10-15 years for pharmaceutical products to get to market and that only 15% of products get
beyond R&D was extremely interesting. I't made me r esgy

B) Listening to all the class company files, | learned that there are many companies in the world that
run on different management styles. One style for one company may not work for another company.

C) Management principles are not just for compani e
D) The most interesting thing | learned was how much money is involved in the Airline industry.

E) The impact of a company restructuring; how many people are involved, and the implications of it. |
always hated to hear of people losing their jobs and now | understand how it has to happen in order for them
to survive. It is just a management strategy.

F) Ilearned a lot about how to mine the web for information. Very similar keyword searches can still
produce very different results. A | ot of information
about how to Aferret it out. o

G) Never realized there is so much more in management than just controlling and setting tasks in an
environment. | enjoyed the company project because it is relate to my job and knowing all the information |
know now | will definitely take it back to work with me.

H) Basic management fundamentals and the way they are applied in ALL organizations. Being able to
see them in my daily life too.



Affective Learning Objectives Reactions

(behavior development, attention, responding, & valuing):

St ron. HnWhat—was the most interesting thing yoc
mpany File project?9

A.  A) The most interesting thing | learned was how group dynamics affect the outcome of a
project and modify results from your initial ideas.

A B) That | can be a good team leader in the future.

A C)I have also learned to appreciate group activities and that a person can learn a lot from
others.

A D) Most interesting was probably learning to work as a team and getting to know my
classmates.

A E) Also | have learned how to work with other people with all different personalities.

A F) The most interesting thing | learned was how to work together with two people who had
totally different personalities than my own and to use those difference to put together a great
project.

A G) What may be important to you, may not be as important to others!

A H) Group-wise: we could all work very effectively together even given our varied
backgrounds.

A 1) Never trust @Al will have it doned unless yo

A J) Learning about what service Disney really does provide and how they go about it. This
gave me a greater understanding of Disney & a new found respect for the people in management.



i The Company File

A Designed to enhance Introduction to
Business/Management Principles courses

A Melds teacher directed learning with self
directed learning

A Instructors and Students learn together

A Increases both cognitive and affective
learning outcomes




