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“What nobler employment, or
more valuable to the state,
than that of the man who instructs
the rising generation.”

~ Cicero
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The Challenge Facing Teacher Education in Florida

In Fall 2006 Florida will need 30,000 new teachers

e Leading edge of retiring “Baby Boomer” teachers
e Massive Increase In student enrollment
 State Constitution class size amendment

This shortage is expected to continue for the
next 10 years with the state falling short by
about 20,000 teachers per year.

The State University System trains about
4000 certified teachers each year.
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What does it mean to be certified?

*Bachelors Degree
e 120 Hours
« 300+ Hours of Field Experience
» 16 Weeks of Unpaid Work & Dalily Evaluation
* Testing
o« CLAST
* Professional Education
 Subject Matter Knowledge
» General Knowledge
» Ongoing Continuing Education

All this for a position whose average starting salary will
qualify a family of four for Food Stamps.
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Accreditation

Teacher Education Accrediting Bodies

* NCATE
 FDOE

Why accreditation?

e High Standards

e Continuous Improvement
« Competition

e “Student Warranty”
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Accreditation cont.

US Food and Drug Administration

e 21 CFR
e c GMP
« HACCP

Hazard Analysis of Critical Control Points

 Quality of Raw Materials
« Microbiological Controls
» Manufacturing Processes
 Product Efficacy and Safety



Student Learning Outcomes
Critical Control Points

e GPA

e Student Learning Outcomes

o Satisfactory Progress

e Continuous Evaluation

*Testing *

« \Why simply passing the course Is

’ not necessarily an indicator of
s I.k% successful student outcome

West Florida

*You can’t test in Quality. ~W. Edwards Deming
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Student Learning Outcomes, cont.

Aligned with University Domains and State of Florida
Educator Accomplished Practices

University Domains

 Content

e Critical Thinking

e Communication

* Integrity/Character

* Project Management

Accomplished Practices

e Assessment

e Communication
 Continuous Improvement
e Critical Thinking

* Diversity

e Ethics

* Human Development
 Subject Matter

e Learning Environments
* Planning

* Role of The Teacher

e Technology



Student Learning Outcomes, cont.

Process

* ldentify Student Learning Outcomes

 Subject Matter Experts (Faculty)
e Critical Control Points

o |dentify Student Engagement Strategy
 Best Practices
e Successful Outcomes

e ldentify Assessment Technique
 Rubric
r %  Does assessment measure outcome?
Uniw TSIty of

 Kathy Heineken
West Florida
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Student Learning Outcomes, cont.

Now just build a system to track it!

e Joe Peters
 Michael Dieckmann
e Alice Bell

Three Aspects of the System
e Administration
«Application

*Review and Response
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SLO Administration
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SLO Application
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SLO Application
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SLO Application
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Student Learning Outcomes
Review and Response

Student Learning Outcome data is e-mailed to
Chairs, Faculty and appropriate technical
support staff. The data iIs formatted such that
It can be placed in either a database or
spreadsheet for analysis appropriate to the
needs of the user.

For accreditation these means a “real-time”
review of current practices as well as the
ability to track programs, courses, faculty and
students over time.



Student Learning Outcomes
Review and Response

Program Level Review  Course Review

*Aid to decision making *Adjust to changing standards

Response to community needs °Efficient application of resources
«Content evaluation

Faculty Review Student Review
*Collaborative Efforts e Track Individual Students
*Best Practices « Timely response to issues

sEffective Strategies
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"A system of general education,
which shall reach every description
of our citizens from the richest to the
poorest, as It was the earliest, so will
It be the latest of all the public
concerns in which | shall permit
myself to take an interest.*

~ T. Jefferson
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