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Principles


The Quality Enhancement Plan (QEP) is intended to focus specifically on improving some aspect of student learning at the institution.  Here at UWF the plan that emerged is directed toward developing instructional (curricular or co-curricular) strategies that involve active learning and student engagement as a basic framework and, more specifically, focus on the project management learning domain.  The literature on student learning offers compelling evidence about the value of active learning and student engagement strategies.  The project management learning domain emerged from work at the institutional level in response to Florida Board of Governors Academic Learning Compact requirements.


Funding will be available annually during the period 2005-2010 to assist academic and student affairs units to develop and implement projects leading to enhanced student learning through use of active learning and student engagement instructional strategies.  Projects must show a direct relationship to one or more of the unit’s program level student learning outcomes as reflected in its Academic Learning Compact and must include direct measures of student learning.   First priority will be given to projects that address learning outcomes and assessments related to the Project Management domain. The basic intent of these funds is to provide seed funds for units to develop and evaluate new approaches to instruction and assessment, rather than ongoing support of existing activities.   Funding will not exceed $5,000 per project.
Active Learning and Student Engagement


Active learning refers to the proactive acquisition and reinforcement of knowledge or skill through thinking about, working with, and applying what has been presented through reading or other modes of information presentation.  Active learning strategies include but are not limited to service learning, internships, study abroad, problem-based learning, collaborative projects, participation in inquiry-oriented discussion of course material, and active application of concepts to situations beyond those in which they were learned.  

Student engagement encompasses the student's degree of involvement and integration, amount of psychological and cognitive effort involved, commitment to time on task, and interaction with the environment.  Student engagement is a broad concept, including level of academic challenge; active and collaborative learning; student-faculty interaction; enriching educational experiences; and supportive campus environment.
Project Management


The Project Management domain includes development of self-regulatory behavior, collaboration, reflection and self-assessment, and project planning and execution skills consistent with a particular discipline.  The Project Management learning domain as defined by the University of West Florida is organized into four broad outcomes, each with several more specific student learning outcomes.  These more specific student learning outcomes may be modified as necessary by individual departments or units to suit the needs of the program in question.  The four broad outcomes and associated specific student learning outcomes are: 
· Project Conceptualization

· Selects and defines realistic problem to be solved

· Identifies relevant resources and potential obstacles

· Develops strategies execution in relation to constraints

· Integrates discipline concepts appropriately

· Identifies criteria for successful completion

· Accurately assesses quality of plan

· Self-regulation 

· Sets appropriate goals for completing project

· Manages appropriate timeframe 

· Executes appropriate priorities

· Shows flexibility by planning back-up strategies

· Accurately identifies quality of individual process

· Team-work Skills

· Completes responsibilities as team member

· Practices appropriate ethical judgment

· Contributes positively to task completion

· Manages conflict among team members

· Assesses quality of contribution accurately

· Project Delivery

· Delivers acceptable product on time

· Effectively presents results using appropriate oral, written, and/or visual means

· Responds effectively to constructive feedback

· Makes valid suggestions for improvement in process and product


It is important to understand that the Project Management Learning Domain is a broad construct and is open to a considerable degree of disciplinary variation.  Project Management for some disciplines might be described by very specific and extrinsic business, technical, or scientific behaviors while in other disciplines the description might rely on more intrinsic behaviors.  Project Management could be as basic as an individual student demonstrating the ability to successfully engage in self-directed behavior or self-guided work or it might be as complex as an extended group project designed to solve some vaguely defined problem.

This Call for Proposal seeks to identify department/unit or collaborative projects that have the following characteristics:
1. The proposal must identify an instructional strategy (curricular or co-curricular) that has promise as a method to improve, in measurable ways, student learning.

2. The proposed strategy has the potential for institutionalization; that is, it can be replicated and used by other departments or units to enhance the quality of student learning.
3. The proposal must include specific and measurable student learning outcomes which must include, but not necessarily be limited to, outcomes from the Project Management domain.
4. The proposal must include an assessment plan that includes both how student learning will be assessed and how the success of the project will be assessed.  The assessment plan must include both formative and summative elements.

5. The proposal must address how information about the project results will be shared with the campus and the broader academic community as scholarship of practice as well as how the identified instructional strategy, if deemed effective, might be institutionalized.

6. The proposal must clearing identify budget resources needed to directly support the project.


Refer to the Rubric for Evaluating Programs for additional guidance in developing each program element.
Proposal Submission

E-mail proposals to Mary Hallford (mhallfor@uwf.edu) at the Center for University Teaching, Learning and Assessment.  The deadline for 2008-2009 funded projects will be February 8, 2008.
Evaluation

A review committee will review proposals and make recommendations to the QEP Co-Directors and Leadership Team.  Awards will be made by the Provost and Vice President for Student Affairs.  Project proposals will be rated and selected on the basis of conformity with the goals of the Quality Enhancement Plan and likelihood of success of the project using the criteria identified in the Rubric for Evaluating Proposals.

Required Reports

A final report will be expected at the conclusion of the project   Final reports should include the following elements:
Project Overview [summary of project rationale, description, and assessment plan]

Project Results and Interpretation [summary of outcomes, critical data, and a discussion of implications and/or what was learned]

Dissemination and Institutionalization [evidence of appropriate dissemination of project results and interpretation, discussion of how the project is (or is not) being institutionalized]

Conclusion [a broad summary of what was learned, what additional work might be appropriate, recommendations for further research or practical application]

Units with funded projects will be asked to share findings and/or activities from the project at regularly scheduled Quality Enhancement Plan Symposia to be held during each academic year.

Questions and Additional Information

A Web site with information about Quality Enhancement Plan projects can be found at http://uwf.edu/cutla.  For questions or assistance with proposal development Dr. Claudia Stanny, Director Center for University Teaching, Learning, and Assessment (473-7435; cstanny@uwf.edu)  or Dr. Jim Hurd, Associate Vice President for Student Affairs and Dean of Students (474-2214; jhurd@uwf.edu).
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University of West Florida Quality Enhancement Plan

Project Proposal Narrative

Project Title:

Contact Person:

Abstract


[Short summary (100 word limit) describing the proposal and expected outcomes]
Project Rationale


[Insert narrative explaining specifically why the project was selected and providing a convincing case for the project’s efficacy.]

Relationship to QEP Goals 


[Insert narrative describing the relationship of the project to the stated goals of the QEP. First priority will be given to projects that address learning outcomes and assessments related to the Project Management domain.]
Project student learning outcomes


[Insert narrative and/or a tabular presentation describing appropriately constructed student learning outcomes.  QEP projects should focus on the Project Management domain but may include SLOs from other domains as well.]

Instructional/learning strategy enhancements


[Describe specific instructional/learning strategy enhancements that focus on active learning/student engagement; address how proposed activities will both directly and indirectly impact student learning outcomes; include a theoretical framework and scholarly evidence supporting the efficacy of selected activities.]

Assessment Plan for the Project 


[Describe student learning outcome assessment procedures that that will be used in the course of the project.  You should include direct measures that are clear and feasible.  Include narrative describing how this project will contribute to some aspect of the University’s ongoing effort to improve outcome assessment.  Refer specifically (as appropriate) to the Academic Learning Compacts, Academic Learning Plans, or Student Affairs Planning and Assessment activities.]
Plan for Formative Assessment of the Project


[Provide a narrative of how the ongoing success of the project will be measured.  Describe how data will be used to adjust activities to better achieve learning outcomes during the life of the project.]

Information dissemination plan


[Describe how the process and results will be shared with the campus and the broader academic community.]

Institutionalization plan


[Discuss the potential for this activity to be extended beyond the original department or unit and describe how success aspects of the project will be incorporated into regular routine.]

Resources needed


[Describe resource needs that are appropriate and sufficient to the project – remember to include personnel, technology, and other resources.  Budget requests that are not specifically and clearly linked to the project may be reduced or unfunded.]

Suggested format for budget request:

	Budget Item
	Description
	Unit Cost
	Total Item Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Timeline for project activities and events


[Describe the sequence of project activities and events including approximate dates of key activities and events.]

References


[List any applicable references.]

Proposal for Quality Enhancement Plan Projects
APPENDICES

Appendix A:  Goals of the Focused Quality Enhancement Plan

1. Improve student learning of knowledge, skills, and values relevant to Project Management.
2. Increase use of active learning and student engagement instructional strategies and related assessments for development of Project Management skills, knowledge, and values.

a. Refine program- and course-level outcomes. 

b. Develop and refine appropriate assessments, both direct and indirect.

c. Increase use of active learning and student engagement instructional strategies and appropriate assessments. 

3. Provide opportunities for faculty and staff development related to improving student learning of Project Management.

Appendix B: Academic Learning Compact Project Management Domain


 The Project Management learning domain is organized into four broad outcomes, each with several more specific student learning outcomes.  These more specific student learning outcomes may be modified as necessary by individual departments or units to suit the needs of the program in question.  The four broad outcomes and associated specific student learning outcomes are: 

· Project Conceptualization

· Selects and defines realistic problem to be solved

· Identifies relevant resources and potential obstacles

· Develops strategies execution in relation to constraints

· Integrates discipline concepts appropriately

· Identifies criteria for successful completion

· Accurately assesses quality of plan

· Self-regulation 

· Sets appropriate goals for completing project

· Manages appropriate timeframe 

· Executes appropriate priorities

· Shows flexibility by planning back-up strategies

· Accurately identifies quality of individual process

· Team-work Skills

· Completes responsibilities as team member

· Practices appropriate ethical judgment

· Contributes positively to task completion

· Manages conflict among team members

· Assesses quality of contribution accurately

· Project Delivery

· Delivers acceptable product on time

· Effectively presents results using appropriate oral, written, and/or visual means

· Responds effectively to constructive feedback

· Makes valid suggestions for improvement in process and product
Note that the proposed project is not expected to address all of the SLOs in Project Management but the proposal must identify which ones are being addressed.  

Appendix C: Assessment Plan Summary (Suggested Format for SLOs)

	Project Student Learning Outcomes/Activities
	Assessment Measure(s)

	
	

	
	

	
	

	
	

	
	

	
	


Appendix D:  Resource Needs Summary (Suggested Format)

	Budget Item
	Description
	Unit Cost
	Total Item Cost
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